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Northeast Lakeview Campus
STEM Building

Executive Summary
Reporting Period:  December  01, 2021 thru December 31, 2021

State of the Project

Continued placing concrete drive on east side of building, which included the circle drive.  Completed 
masonry on north face of Area B, and majority of south side.  Commenced masonry on Area C, north 
side.  Ongoing with erection of exterior canopy, at east side courtyard.  Continued installation of exterior 
metal wall panels, which included south side of Area A, north, east, and south sides of Area B.  
Completed installation of Stair 3.  Ongoing with exterior cold-form metal framing and sheathing, at Area 
C around Stair 3.  Ongoing with framing on the underside of canopies, south side of B and C.  Continue 
with install of ceiling grid at Area B, Levels 2 and 3.  Commenced install of frames at southeast corner of 
Area C, around Stair 3.  Commenced install of exterior storefront doors.  Continue with tape and float of 
Area B, Level 3 and Area C, and painting at Area B, Levels 1 and 2.  Commence final paint at Area A.  
Fire protection activities continue with installation of branch lines, in Area C, and cutting in heads at 
ceilings.  Ongoing with lab casework and cabinetry install at Area A and received delivery of epoxy tops.  
Main ductwork installed. Ongoing with installing flex duct, diffusers, and controls.  A/V, Security, and 
communication low voltage activities on going, all areas and levels.  AHUs are all in position to be 
energized and operational.  Ongoing with plumbing for lab casework.  Exterior waterproofing activities 
ongoing at Area C.  Elevator equipment was delivered, and commenced with installation of all cabs.                     

Schedule

Stair 3 installed erected, December 30th.  Loading dock overhead door and Café sliding grille door 
installed, December 30th.  Drilled piers associated with PR08, December 21st.  AHUs able to energize, 
December 29th.             

Weather

Days lost to inclement weather:

Previously: 19
This Month: 0
Total lost days for project: 19

Milestones

Activity ID Description

Baseline 

Schedule Planned/Actual Delta

AA07014100 Area A – Building Dry In 06/10/2021 07/09/2021A 21

AA32001460 Area B/C – Building Dry In 11/01/2021 11/05/2021A 4
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SC09009000 Substantial Completion 08/07/2022 08/07/2022P 0

FC09009000 Final Completion 09/06/2022 09/06/2022P 0

Financials:

The current Guaranteed Maximum Price is $36,162,898. The GMP includes a Contractor’s Contingency 
amount of $904,072, Owner’s Contingency amount of $301,676, and Work Remaining to Procure amount 
of $835,147.  However, Change Order #01 included $63,978 in Contractor’s Contingency and $366,124 
in Owner’s Contingency.  Both these values are included below.

Owner 
Contingency

Contractor 
Contingency

Work Remaining 
to Procure

Beginning Balance $667,800 $968,050 $835,147

Pending Approval $133,268 $39,587 $91,159

Funds Used to Date $102,346 $309,757 $408.630

Remaining $432,186 $618,706 $335,358

Billings / Application for Payment

Pre-Construction Paid to Date (100% Paid)       $   299,500.00
Construction Gross Amount Billed/Approved through December 31, 2021     $28,376,609.27
Total Billed (Construction / Pre-Construction)      $28,676,109.27
Percent Completed to Date (Pre-Con & Construction)                          76.09%

Construction Pay Application Status

 Pay App #01 (Oct 2020) submitted 11/12/2020 – Payment Funded Dec. 2020
 Pay App #02 (November 2020) submitted 12/04/2020 – Payment Funded Dec. 2020
 Pay App #03 (December 2020) submitted on 12/18/2020 – Payment Funded Jan. 2021
 Pay App #04 (January 2021) submitted on 01/29/2021 – Payment Funded Feb. 2021
 Pay App #05 (February 2021) submitted on 03/15/2021 – Payment Funded Mar. 2021
 Pay App #06 (March 2021) submitted on 4/16/2021 – Payment Funded Apr. 2021
 Pay App #007 (April 2021) submitted on 5/14/2021 – Payment Funded May 28, 2021
 Pay App #008 (May 2021) submitted on 5/15/2021 – Payment Funded July 2, 2021
 Pay App #009 (June 2021) submitted on 7/15/2021 – Payment Funded on July 30, 2021
 Pay App #010 (July 2021) submitted on 08/13/2021 – Payment Funded on September 3, 2021
 Pay App #011 (August 2021) submitted on 09/14/2021 – Payment Funded on September 

29,2021
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 Pay App #012 (September 2021) submitted on 10/18/2021 – Payment Funded on October 27, 
2021

 Pay App #013 (October 2021) submitted on 10/29/2021 – Payment Funded on November 19, 
2021

 Pay App #014 (November 2021) – Voided out due to correction on November 2021 billing
 Pay App #015 (November 2021) submitted on 12/9/2021 – Payment Funded on January 4, 2022
 Pay App #016 (December 2021) submitted on January 18, 2022 – Payment Funded on January 

26, 2022

Pre-Construction Pay Application

 Pre-Construction has been paid in full; No retainage withheld.
See Tab 09 for Pay Application 

Requests for Information
Total RFI’s to Date: 302
Average Turnaround: 5 Days 
RFI’s Open: 4

See Tab 10 for RFI Log

Submittals

Total Submittals 420
Total Submittals Submitted to Date 414
Total Submittals in Review 3
Percent Complete (includes closeout submittals) 98%
Average Turnaround 12 Calendar Days
Remaining Submittals 6

Open, 4

Closed , 298

Open Closed 

RFI Status



Northeast Lakeview Campus
STEM Building

See Tab 9 for Submittal Log

Funding Adjustment Approvals & Change Orders

FAA’s out for pricing 13
FAA’s submitted this month 11
FAA’s outstanding for previous month 1
FAA’s submitted to date 79
FAA’s approved 66
CO’s pending 0
CO’s approved 1

See Tab 6 for Funds Authorization Allocation Log / Change Proposal Log

Architects Supplemental Instructions 

ASI’s issued this Month 0
Total ASI’s Issued to Date 3

ASI 01 – Dimensions for 1st Floor Blockouts 10.28.2020
ASI 02 – RFI’s 3, 8, 9, 10, 12 11.17.2020
ASI 03 – RFI’s 26, 28, 30, 33, 35, 37 12.07.2020

Proposal Requests

PR’s Issued this Month 0
Total PR’s Issued to Date 13

PR 01 – Delete Conduits IDF / Relocate to Basket Tray 11.24.2020

PR 02 – Site Civil Utility Mods requested by Universal City 01.11.2021

PR 03 – Architectural, Structural Steel and MEP Mods 03.17.2021

PR 04 – Emergency Call Stations 04.26.2021

PR 05 – Display Boards and Speakers 06.11.2021

PR 06 – Delete Card Readers, 3rd Lvl 07.07.2021

Submitted to 
Date, 414

In Review, 3 Remaining, 6
SUBMITTAL STATUS
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PR 07 – Carpet in Multi-function Rm, 3rd lvl and WAPs 07.22.2021

PR 08.1 – Exterior Learning Center, Phase 1 08.20.2021

PR 08.2 – Exterior Learning Center, Phase 2 09.16.2021

PR 09 – Revise Electrical Connection Schedule 09.28.2021

PR 10 – Revise Video Surveillance System Cameras 09.28.2021

PR 11 – Concrete pads and Wood Benches @ courtyard 10.18.2021

PR 12 – Revisions to Kitchen Equipment 10.21.2021

PR 13 – Remove existing Emergency Call Stanchion 11.10.2021

Should you have any questions or concern, please do not hesitate to call.

Thank You,

John G. Rocha

John G. Rocha
TURNER CONSTRUCTION
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Business Unit:

TOTAL YTD CUM TOTAL

10,851.00 114,871.00 127,434.00

0 1 1

0.00 1.74 1.57

0 0 0

0.00 0.00 0.00

Line Strikes First Aid Helpline Called

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

2021 MONTHLY SAFETY REPORT
Instructions: Please choose the tab for this month at the bottom of the workbook.  Complete all YELLOW sections and edit any changes from the previous month. Populate and track incidents for the project with the log 

given below.  For CCIP projects: Please note that the Trade Partner hours must be separated into excluded and enrolled Trade Partner. For Corporate / ROCIP projects: please place all Trade Partner hours 

under excluded Trade Partners.  Turner hours should include a total of both Salary and Craft manhours for the project.

Project Name: ACCD NELC STEM Bldg Project Executive: Ramiro Casiano San Antonio

Insurance Type: CCIP Project Superintendent: Nick Lopez

Estimated Completion Date: 8/7/2022 Project Safety Manager: Steve Sic

Contract Number: 200932 Project Manager: John Rocha

EXCLUDED TRADE PARTNERS
ENROLLED TRADE 

PARTNERS

TURNER 

CONSTRUCTION
OVERALL PROJECTMONTHLY TOTAL MONTHLY TOTAL MONTHLY

Manhours: 690.00 Manhours:

Recordable Injuries: 0 0 Recordable Injuries: 0 1 Recordable Injuries:

Manhours: 4.00 427.00 Manhours: 6,008.00 101,679.00

Recordable Injuries:

Recordable Incident Rate: 0.00 0.00 Recordable Incident Rate: 0.00 1.97 Recordable Incident Rate: 0.00 Recordable Incident Rate:

Lost Time Injuries: 0 Lost Time Injuries: 0 Lost Time Injuries: Lost Time Injuries:

Lost Time Incident Rate: 0.00 Lost Time Incident Rate:

Date Contractor Incident Type Brief Description of Incident Near Miss Property Damage Recordable

Lost Time Incident Rate: 0.00 0.00 Lost Time Incident Rate: 0.00 0.00



41

42

43

44

45

46

47

48

49

50

Today's Date: Total: 0 0 0Prepared By: 0 0 0



 

 

 

 

 

 

 

Tab 3 
Progress Photos 

   

 

 



����������	


���	���� ����������

���������������������� ��� !"�#$%�

���������� &���'�(�

���������������)��*��� +,-.���/0,#1

����������	


���	���� ����������

���������������������� ��� !"�#$%�

���������� &���'�(�

���������������)������ +,-.���*0,#1

����������	


���	���� ����������

������������������2��� ��� !"�#$%�

���������� &���'�(�

���������������)��*��� +,-.���/0,#1

����������	


���	���� ����������

������������������2��� ��� !"�#$%�

���������� &���'�(�

���������������)������ +,-.���20,#1

3445�3!6�7

#8$%�!9�5%�:!9�,�%��2;������������*�����4�3

,5<�=�����)*�>44+�?�@58�A!�7��B�C!D$!E�45""!F!��G$!%G!�H�3!GA%5"5FI�J $"9$%F

�����K$��I�L�EC�M9

N%$D!87�"�4$�I;�3!6�7�/����

#�F!O�O5PO�



����������	


���	���� ����������

���������������������� ��� !�"#$ !

���������� %���&�'�

���������������������� �()���(*�)*�)+(����,-� ��.�/

����������	


���	���� ����������

���������������(������ 01234�!�53� 6

���������� %���&�'�

���������������(������ �)�7�(8*9:*;�9)8,<9=���9)77/

����������	


���	���� ����������

���������������(������ 01234�!�53� 6

���������� %���&�'�

���������������(������ *:�>7�:89*>:�9)�;�9:�:;9=�8/

����������	


���	���� ����������

�����������������)<��� 01234�!�53� 6

���������� %���&�'�

�����������������)<��� *8����:(98�<>9);))9=((�9(8�/

?773�? @�!

AB1C� D�3C�E D���C��(F�������������<����7"?

�3G�H�����*��=778�I�03B�J �!��5�$ K1 L�7344 M �"21 C2 �N�? 2JC343M#�:O14D1CM

�����P1��#�Q�L$�RD

SC1K B!�4�71�#F�? @�!�,��)�

A�M T�T3UT)



����������	


���	���� ����������

���������������������� � !�"#�$%&��'

���������� (���)�*�

������������������+��� ,-./����/��/��/��/��/01/�1�234

����������	


���	���� ����������

���������������������� � !�"#�$%&��'

���������� (���)�*�

������������������+��� ,-./����/��/��/��/��/1+/++�234

����������	


���	���� ����������

���������������+�01��� � !�"#�$%&��'

���������� (���)�*�

���������������+�01��� ,-./����/��/��/�+/01/��/00�234

����������	


���	���� ����������

5 '6'�7 "!�!# 8

���������� (���)�*�

���������������+��9�:� ��������/�9����23:;

$<<&�$ =�'

>"?!� #�&!�@ #�5�!��9A�������������0����<B$

5&C�D��������E<<F�G�H&"�% �'��I�J K? L�<&MM ; �BN? !N �O�$ N%!&M&;P��6?M#?!;

�����Q?��P�7�LJ�R#

S!?K "'�M�<?�PA�$ =�'��+�1+

>�; T�T&UT1



����������	


���	���� ����������

��������������������� !"#�$%�&'( �)

���������� *���+�,�

��������������������� -./0����0��0��0�10��0��0�1�234

����������	


���	���� ����������

���������������5����� 678(9�)�:(�";

���������� *���+�,�

���������������5����� �<!=1��!>�!?=>���5>�@!A>�B=4

����������	


���	���� ����������

��������������������� C� �D�9�87()

���������� *���+�,�

������������������1�� 5B1�����>����>��!@>?�A!>@@�?4

����������	


���	���� ����������

�����������������1��� D�E9(�&"99(

���������� *���+�,�

��������������������� ���=�=�������2=�����0�" �- 4

&AA(�&"F�)

D$7#�"%�(#�G"%�H�#���I�������������1�� �AC&

H(E�J��������?AA<�K�6($�'"�)��:�L"M7"N�A(99"O"�C87"#8"�P�&"8'#(9(OQ�!R79%7#O

�����S7��Q�T�NL�U%

V#7M"$)�9�A7�QI�&"F�)�5=��=

D�O"W�W(XW�



����������	


���	���� ����������

���������������������� �� !�"#$�%$&'

���������� (���)�*�

������������������+��� ,�-.//,.0122303/-/04/�-0/+�5

6//��6#7�8

9$:!�#;��!�<#;���!��+=�������������>����/?6

��@�A�����,��4//1�B�C�$� #�8��D�E#F:#G�/�HH#I#�?%:#!%#�J�6#% !�H�IK�-&:H;:!I

�����L:��K�M�GE�N;

O!:F#$8�H�/:�K=�6#7�8�P.�3.

9�I#Q3Q�RQ3



 

 

 

 

 

 

 

Tab 4 
Project Schedule 

   

 

 



Activity ID Activity Name Remaining

Duration

Original

Duration

Duration
 %

Complete

Total

Float

Start Finish

ACCD Northeast Lakeview College - Month End December 2021_PR8_Rev_WORKINGACCD Northeast Lakeview College - Month End December 2021_PR8_Rev_WORKING0 20 100% 26-Mar-21 A 31-Mar-21 A

SU03009020 SUBMIT - POUR PAD FOR CONCRETE MOCKUP 0 20 100% 26-Mar-21 A 31-Mar-21 A

MILESTONESMILESTONES 176 239 26.36% 0 25-Aug-21 A 06-Sep-22

AA07014100 AREA A:  BUILDING DRY IN 0 0 100% 25-Aug-21 A

AA32001460 AREA B/C:  BUILDING DRY IN 0 0 0% 176 03-Jan-22

SC09009000 SUBSTANTIAL COMPLETION - STEM BUILDING 0 0 0% 0 07-Aug-22

FC09009000 FINAL COMPLETION 0 0 0% 0 06-Sep-22

PRE-CONSTRUCTIONPRE-CONSTRUCTION 0 400 100% 11-Mar-19 A 30-Nov-20 A

A3530 EARLY WORKS - ISSUE DRAWINGS 0 25 100% 11-Mar-19 A 12-Apr-19 A

A3580 60% CDs: ISSUE DRAW ING S 0 57 100% 15-Apr-19 A 03-Jul-19 A

A3540 GMP #1: SITEWORK PKG - PREPARE & SUBMIT GMP 0 55 100% 15-Apr-19 A 01-Jul-19 A

A3560 GMP #1: ACCD BOARD APPROVAL 0 15 100% 02-Jul-19 A 23-Jul-19 A

A3590 60% CDs: TCCO REVIEW & COMMENT 0 5 100% 05-Jul-19 A 02-Aug-19 A

A3900 GMP #1: RESUBMIT GMP 0 1 100% 23-Jul-19 A 02-Aug-19 A

A3600 90% CDs: ISSUE DRAW ING S 0 24 100% 02-Aug-19 A 29-Aug-19 A

A3910 GMP #1: ACCD BOARD APPROVAL - REJECTED 0 25 100% 02-Aug-19 A 12-Sep-19 A

A3610 90% CDs: TCCO REVIEW & COMMENT 0 5 100% 30-Aug-19 A 13-Sep-19 A

A3880 100% CDs: ISSUE DRAWINGS 0 14 100% 30-Aug-19 A 23-Sep-19 A

A3890 GMP #2: PREPARE & SUBMIT GMP 0 40 100% 24-Sep-19 A 15-Nov-19 A

A3940 FINALIZE DESIGN OPTIONS 0 5 100% 18-Nov-19 A 03-Apr-20 A

A4020 50% CDS FOR REDESIGN 0 1 100% 04-May-20 A 29-Jun-20 A

A4030 50% CDs TEAMS REVIEW 0 2 100% 30-Jun-20 A 01-Jul-20 A

A4050 90% CDs FOR REDESIGN (GMP DOCS) 0 20 100% 02-Jul-20 A 27-Jul-20 A

A4060 90% CDs TEAMS REVIEW 0 1 100% 28-Jul-20 A 28-Jul-20 A

A4070 GMP #2: PREPARE & SUBMIT GMP 0 18 100% 29-Jul-20 A 21-Aug-20 A

A3630 GMP #2: ACCD BOARD APPROVAL 0 16 100% 24-Aug-20 A 15-Sep-20 A

A3640 GMP #2: NOTICE TO PROCEED 0 1 100% 28-Sep-20 A 28-Sep-20 A

A3660 GMP #2 - GENERATE APPROVAL LETTERS TO ACCD 0 5 100% 28-Sep-20 A 30-Nov-20 A

PR08PR08 98 178 44.94% 78 20-Aug-21 A 18-May-22

A4130 - PR08 PR8.1 Structural Steel Drawings Issued (Milestone) 0 1 100% 20-Aug-21 A 20-Aug-21 A

A4140 - PR08 PR8.1 Pricing Submitted (Milestone) 0 1 100% 30-Aug-21 A 30-Aug-21 A

A4180 - PR08 PR8.1 LOI Received 0 1 100% 07-Sep-21 A 07-Sep-21 A

A4170 - PR08 PR8.2 Balance of Drawings Issued (Milestone) 0 1 100% 15-Sep-21 A 15-Sep-21 A

A4200 - PR08 Structural Steel Shops Submitted for Approval 0 20 100% 16-Sep-21 A 04-Oct-21 A

A4190 - PR08 PR 5, 7, 8.1, and 8.2 CO#01 Submitted (Milestone) 0 20 100% 176 11-Nov-21 A 03-Jan-22

A4210 - PR08 Steel Delivery 5 5 0% 30 19-Nov-21 A 07-Jan-22

A4220 - PR08 Rough Grade Slab 0 5 100% 06-Dec-21 A 10-Dec-21 A

A4230 - PR08 Storm Drain Rough 0 5 100% 13-Dec-21 A 17-Dec-21 A

A4240 - PR08 Drill Piers 0 2 100% 20-Dec-21 A 21-Dec-21 A

A4250 - PR08 Electrical Service Rough 1 7 85.71% 0 22-Dec-21 A 03-Jan-22

A4260 - PR08 Concrete Foundations 25 25 0% 0 04-Jan-22 07-Feb-22

A4270 - PR08 Rough Grade Flatwork 4 4 0% 0 08-Feb-22 11-Feb-22

A4280 - PR08 Flatwork hardscape 5 5 0% 0 14-Feb-22 18-Feb-22

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

06-Sep-22, MILESTONES

AREA B/C:  BUILDING DRY IN

SUBSTANTIAL COMPLETION - STEM BUILDING

FINAL COMPLETION

18-May-22, PR08

Structural Steel Shops Submitted for Approval

PR 5, 7, 8.1, and 8.2 CO#01 Submitted (Milestone)

Steel Delivery

Rough Grade Slab

Storm Drain Rough

Drill Piers

Electrical Service Rough

Concrete Foundations

Rough Grade Flatwork

Flatwork hardscape

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

ACCD NELC STEM Building
Project Schedule

Page 1 of 17

Date Run: 10-Jan-22
Data Date: 01-Jan-22



Activity ID Activity Name Remaining

Duration

Original

Duration

Duration
 %

Complete

Total

Float

Start Finish

A4290 - PR08 Stairs 5 5 0% 33 21-Feb-22 25-Feb-22

A4300 - PR08 Steel Canopy 10 10 0% 0 21-Feb-22 04-Mar-22

A4310 - PR08 TPO Roof 5 5 0% 0 07-Mar-22 11-Mar-22

A4320 - PR08 Storm Drain Tie-in 3 3 0% 0 14-Mar-22 16-Mar-22

A4330 - PR08 Brick 10 10 0% 0 17-Mar-22 30-Mar-22

A4340 - PR08 Electrical Rough-in 5 5 0% 0 31-Mar-22 06-Apr-22

A4350 - PR08 Paint Canopy 5 5 0% 0 07-Apr-22 13-Apr-22

A4360 - PR08 Electrical fixtures 2 2 0% 3 14-Apr-22 15-Apr-22

A4390 - PR08 SS Handrails 5 5 0% 0 14-Apr-22 20-Apr-22

A4400 - PR08 Planter Waterproofing 5 5 0% 0 14-Apr-22 20-Apr-22

A4370 - PR08 Electrical Trim Out 3 3 0% 5 18-Apr-22 20-Apr-22

A4380 - PR08 Technology Trim Out 3 3 0% 5 18-Apr-22 20-Apr-22

A4410 - PR08 Irrigation Rough 10 10 0% 0 21-Apr-22 04-May-22

A4420 - PR08 Landscape 15 15 0% 0 28-Apr-22 18-May-22

SUBCONTRACT AGREEMENTSSUBCONTRACT AGREEMENTS 0 141 100% 05-Oct-20 A 21-Dec-20 A

PC03000001 ISSUE SUBCONTRACT AGREEMENT - CONCRETE 0 25 100% 05-Oct-20 A 05-Nov-20 A

PC31000001 ISSUE SUBCONTRACT AGREEMENT - EARTHWORK 0 15 100% 05-Oct-20 A 12-Oct-20 A

PC23000001 ISSUE SUBCONTRACT AGREEMENT - MECHANICAL 0 30 100% 08-Oct-20 A 20-Oct-20 A

PC22000001 ISSUE SUBCONTRACT AGREEMENT - PLUMBING 0 30 100% 08-Oct-20 A 20-Oct-20 A

PC26000001 ISSUE SUBCONTRACT AGREEMENT - ELECTRICAL 0 30 100% 14-Oct-20 A 03-Nov-20 A

PC09000001 ISSUE SUBCONTRACT AGREEMENT - DRYWALL 0 45 100% 19-Oct-20 A 13-Nov-20 A

PC08000001 ISSUE SUBCONTRACT AGREEMENT - DOOR/FRAMES/HDWE SUPPLIER 0 90 100% 19-Oct-20 A 01-Nov-20 A

PC21000001 ISSUE SUBCONTRACT AGREEMENT - FIRE SPRINKLER 0 45 100% 20-Oct-20 A 12-Nov-20 A

PC04000001 ISSUE SUBCONTRACT AGREEMENT - MASONRY 0 60 100% 22-Oct-20 A 05-Nov-20 A

PC05000001 ISSUE SUBCONTRACT AGREEMENT - STRUCTURAL STEEL 0 30 100% 23-Oct-20 A 29-Oct-20 A

PC06000001 ISSUE SUBCONTRACT AGREEMENT - MILLWORK 0 60 100% 28-Oct-20 A 23-Nov-20 A

PC03000002 ISSUE SUBCONTRACT AGREEMENT - POLISHED CONCRETE 0 45 100% 30-Oct-20 A 03-Nov-20 A

PC08000002 ISSUE SUBCONTRACT AGREEMENT - DOOR/FRAMES/HDWE INSTALLER 0 15 100% 30-Oct-20 A 02-Nov-20 A

PC07000002 ISSUE SUBCONTRACT AGREEMENT - WATERPROOFING 0 90 100% 02-Nov-20 A 06-Nov-20 A

PC07000001 ISSUE SUBCONTRACT AGREEMENT - ROOFING 0 60 100% 03-Nov-20 A 04-Nov-20 A

PC09000002 ISSUE SUBCONTRACT AGREEMENT - PAINTING 0 45 100% 09-Nov-20 A 17-Nov-20 A

PC07000003 ISSUE SUBCONTRACT AGREEMENT - METAL PANELS 0 60 100% 09-Nov-20 A 21-Dec-20 A

PC09000003 ISSUE SUBCONTRACT AGREEMENT - FLOORING 0 120 100% 16-Nov-20 A 30-Nov-20 A

SUBMITTALSSUBMITTALS 0 207 100% 09-Nov-20 A 11-Aug-21 A

SU23005000 SUBMIT - AIR HANDING UNIT SUBMITTALS 0 15 100% 09-Nov-20 A 20-Nov-20 A

SU03001000 SUBMIT - AREA A: GRADE BEAM SHOP DRAWINGS 0 15 100% 09-Nov-20 A 20-Nov-20 A

SU03011000 SUBMIT - AREA A, LVL 01: CONCRETE SHOP DRAWINGS 0 10 100% 17-Nov-20 A 18-Nov-20 A

SU03011010 SUBMIT - AREA B/C, LVL 01: CONCRETE SHOP DRAWINGS 0 5 100% 17-Nov-20 A 09-Dec-20 A

SU03001010 SUBMIT - AREA B/C: G RADE BEAM SHOP DRAWINGS 0 15 100% 17-Nov-20 A 09-Dec-20 A

SU03011030 SUBMIT - AREA B/C: COLUMN SHOP DWGS 0 5 100% 02-Dec-20 A 14-Dec-20 A

SU26006000 SUBMIT - ELECTRICAL UNDERGROUND SHOP DRAWINGS 0 10 100% 07-Dec-20 A 29-Dec-20 A

SU26017000 SUBMIT - LIGHT FIXTURE PACKAGE 0 15 100% 08-Dec-20 A 29-Jan-21 A

SU26018000 SUBMIT - EXTERIOR FIXTURE PACKAGE 0 15 100% 08-Dec-20 A 08-Dec-20 A

SU26016010 SUBMIT - SWITCHGEAR SUBMITTAL 0 15 100% 09-Dec-20 A 10-Dec-20 A
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SU26016020 SUBMIT - TRANSFORMER "T1LA" 0 15 100% 09-Dec-20 A 10-Dec-20 A

SU05013000 SUBMIT - AREA A:  STRUCTURAL STEEL SHOP DRAWINGS 0 15 100% 11-Dec-20 A 22-Dec-20 A

SU05013010 SUBMIT - AREA B/C: STRUCTURAL STEEL SHOP DRAWINGS 0 15 100% 22-Dec-20 A 30-Dec-20 A

SU03021000 SUBMIT - AREA B/C, LVL 02: CONCRETE SHOP DRAWINGS 0 5 100% 20-Jan-21 A 29-Jan-21 A

SU05004000 SUBMIT - AREA A: CFMF SHOP DRAWINGS 0 15 100% 20-Jan-21 A 20-Feb-21 A

SU05004010 SUBMIT - AREA B/C: CFMF SHOP DRAWINGS 0 15 100% 20-Jan-21 A 20-Feb-21 A

SU04004010 SUBMIT - MASONRY, SAMPLES 0 20 100% 20-Jan-21 A 28-Jan-21 A

SU07011000 SUBMIT WATERPROOFING SUBMITTALS 0 30 100% 21-Jan-21 A 27-Jan-21 A

SU03031000 SUBMIT - AREA B/C, LVL 03: CONCRETE SHOP DRAWINGS 0 5 100% 02-Feb-21 A 23-Feb-21 A

SU26016030 SUBMIT - EXTERIOR TRANSFORMER 0 15 100% 03-Feb-21 A 09-Feb-21 A

SU26016040 SUBMIT - PANELS 0 15 100% 03-Feb-21 A 09-Feb-21 A

SU07004000 SUBMIT ROOFING SUBMITTALS 0 5 100% 12-Feb-21 A 25-Mar-21 A

SU08007030 SUBMIT - HARDWARE SCHEDULE 0 30 100% 22-Feb-21 A 15-Mar-21 A

SU06007010 SUBMIT - MILLWORK, SHOP DRAWINGS 0 15 100% 26-Feb-21 A 24-Mar-21 A

SU06007020 SUBMIT - MILLWORK, SAMPLES 0 15 100% 26-Feb-21 A 23-Mar-21 A

SU09007000 SUBMIT - CEILING TILE PRODUCT DATA / SHOPS 0 10 100% 03-Mar-21 A 19-Apr-21 A

SU23005001 SUBMIT - AREA A MECHANICAL SHOP DRAWINGS 0 20 100% 05-Mar-21 A 16-Mar-21 A

SU09009000 SUBMIT - TILE SUBMITTTALS 0 20 100% 24-Mar-21 A 22-Jun-21 A

SU03009000 SUBMIT - POLISHED CONCRETE MOCKUP 0 20 100% 25-Mar-21 A 25-Mar-21 A

SU26016000 SUBMIT - AREA A ELECTRICAL SHOP DRAWING 0 20 100% 31-Mar-21 A 05-Apr-21 A

SU07004010 SUBMIT METAL PANEL SHOP DRAWINGS 0 30 100% 26-Apr-21 A 27-Apr-21 A

SU21016000 SUBMIT - FIRE SPRINKLER SHOP DRAWINGS 0 20 100% 28-Apr-21 A 20-May-21 A

SU09007030 SUBMIT - PAINT SAMPLES 0 13 100% 11-Aug-21 A 11-Aug-21 A

APPROVALSAPPROVALS 20 297 93.27% 135 18-Nov-20 A 28-Jan-22

AP03011000 APPROVE - AREA A, LVL 01: CONCRETE SHOP DRAWINGS 0 10 100% 18-Nov-20 A 02-Dec-20 A

AP03001000 APPROVE - AREA A: GRADE BEAM SHOP DRAWINGS 0 10 100% 18-Nov-20 A 02-Dec-20 A

AP23005000 APPROVE - AIR HANDING UNIT SUBMITTALS 0 10 100% 20-Nov-20 A 12-Jan-21 A

AP26018000 APPROVE - EXTERIOR FIXTURE PACKAGE 0 10 100% 08-Dec-20 A 21-Dec-20 A

AP03011010 APPROVE - AREA B/C, LVL 01: CONCRETE SHOP DRAWINGS 0 10 100% 09-Dec-20 A 23-Dec-20 A

AP03001010 APPROVE - AREA B/C: GRADE BEAM SHOP DRAWINGS 0 10 100% 09-Dec-20 A 23-Dec-20 A

AP26016010 APPROVE - SWITCHGEAR SUBMITTAL 0 10 100% 10-Dec-20 A 22-Jan-21 A

AP26016020 APPROVE - TRANSFORMER "T1LA" 0 10 100% 10-Dec-20 A 14-Dec-20 A

AP03011030 APPROVE - AREA B/C: COLUMN SHOP DWGS 0 10 100% 14-Dec-20 A 31-Dec-20 A

AP05013000 APPROVE - AREA A:  STRUCTURAL STEEL SHOP DRAWINGS 0 10 100% 22-Dec-20 A 15-Jan-21 A

AP26006000 APPROVE - ELECTRICAL UNDERGROUND SHOP DRAWINGS 0 10 100% 29-Dec-20 A 11-Feb-21 A

AP05013010 APPROVE - AREA B/C: STRUCTURAL STEEL SHOP DRAWINGS 0 10 100% 30-Dec-20 A 25-Jan-21 A

AP07011000 APPROVE WATERPROOFING SUBMITTALS 0 10 100% 27-Jan-21 A 08-Feb-21 A

AP04004010 APPROVE - MASONRY, SAMPLES 0 10 100% 28-Jan-21 A 29-Jan-21 A

AP26017000 APPROVE - LIGHT FIXTURE PACKAGE 0 10 100% 29-Jan-21 A 31-Mar-21 A

AP03021000 APPROVE - AREA B/C, LVL 02: CONCRETE SHOP DRAWINGS 0 10 100% 29-Jan-21 A 12-Feb-21 A

AP26016030 APPROVE - EXTERIOR TRANSFORMER 0 10 100% 09-Feb-21 A 23-Feb-21 A

AP26016040 APPROVE - PANELS 0 10 100% 09-Feb-21 A 16-Feb-21 A

AP05004000 APPROVE - AREA A: CFMF SHOP DRAWINGS 0 10 100% 20-Feb-21 A 26-Feb-21 A

AP05004010 APPROVE - AREA B/C: CFMF SHOP DRAWINGS 0 10 100% 20-Feb-21 A 26-Feb-21 A
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AP03031000 APPROVE - AREA B/C, LVL 03: CONCRETE SHOP DRAWINGS 0 10 100% 23-Feb-21 A 14-Apr-21 A

AP08007030 APPROVE - HARDWARE SCHEDULE 0 10 100% 15-Mar-21 A 15-Mar-21 A

AP06007020 APPROVE - MILLWORK, SAMPLES 0 10 100% 23-Mar-21 A 01-Apr-21 A

AP06007010 APPROVE - MILLWORK, SHOP DRAWINGS 0 10 100% 24-Mar-21 A 13-Apr-21 A

AP07004000 APPROVE ROOFING SUBMITTALS 0 10 100% 25-Mar-21 A 20-Apr-21 A

AP03009000 APPROVE - POLISHED CONCRETE MOCKUP 0 12 100% 01-Apr-21 A 15-Apr-21 A

AP26016000 APPROVE - AREA A ELECTRICAL SHOP DRAWING 0 10 100% 05-Apr-21 A 25-Jun-21 A

AP09007000 APPROVE - CEILING TILE PRODUCT DATA / SHOPS 0 10 100% 19-Apr-21 A 29-Apr-21 A

AP07004010 APPROVE METAL PANEL SHOP DRAWINGS 0 10 100% 27-Apr-21 A 16-Aug-21 A

AP21016000 APPROVE - FIRE SPRINKLER SHOP DRAWINGS 0 10 100% 26-May-21 A 14-Jun-21 A

AP09009000 APPROVE TILE SUBMITTALS 0 10 100% 22-Jun-21 A 21-Jul-21 A

AP09007030 APPROVE - PAINT SAMPLES 0 10 100% 27-Aug-21 A 27-Aug-21 A

AP06007030 APPROVE - MILLWORK, MOCKUP (MAY BECOME PART OF PROJECT) 20 20 0% 135 03-Jan-22 28-Jan-22

FABRICATE & DELIVERFABRICATE & DELIVER 60 328 81.71% 65 23-Nov-20 A 25-Mar-22

FB03001000 DELIVER - AREA A, GRADE BEAM REBAR 0 5 100% 23-Nov-20 A 21-Dec-20 A

FB03021000 DELIVER - AREA B/C, GRADE BEAM REBAR 0 5 100% 25-Jan-21 A 29-Jan-21 A

FB05013000 FAB/DELIVER, AREA A: STRUCTURAL STEEL 0 36 100% 26-Jan-21 A 25-Mar-21 A

FB03011001 FAB/DELIVER - AREA A, LEVEL 01: REBAR 0 15 100% 29-Jan-21 A 26-Feb-21 A

FB03011000 DELIVER CARTON FORMS 0 15 100% 01-Feb-21 A 26-Feb-21 A

FB03011010 FAB/DELIVER - AREA B, LEVEL 01: REBAR 0 15 100% 02-Feb-21 A 26-Feb-21 A

FB26017000 FAB/DELIVER - LIGHT FIXTURE PACKAGE 0 124 100% 12-Feb-21 A 28-Jun-21 A

FB26018000 FAB/DELIVER - EXTERIOR FIXTURE PACKAGE - IN STORAGE 0 124 100% 12-Feb-21 A 06-Aug-21 A

FB03021010 FAB/DELIVER - AREA C, LEVEL 01: REBAR 0 15 100% 01-Mar-21 A 25-Mar-21 A

FB05013010 FAB/DELIVER, AREA B/C: STRUCTURAL STEEL 0 45 100% 23-Mar-21 A 24-May-21 A

FB04004010 DELIVER - MASONRY, SAMPLES - AREA A 0 60 100% 05-Apr-21 A 01-Aug-21 A

FB05004000 FAB/DELIVER - AREA A, EXTERIOR STUDS 0 15 100% 12-Apr-21 A 30-Apr-21 A

FB08007010 FAB/DEL - FRAMES 0 14 100% 27-Apr-21 A 14-Jul-21 A

SU26018020 PROCURE ROOFING MATERIALS 0 5 100% 03-May-21 A 11-Jun-21 A

FB23005000 FAB/DELIVER - AIR HANDING UNIT 0 29 100% 03-May-21 A 02-Jul-21 A

FB26016010 FAB/DELIVER - SWITCHGEAR 0 25 100% 03-May-21 A 07-Jun-21 A

FB26016020 FAB/DELIVER - TRANSFORMER "T1LA" 0 35 100% 03-May-21 A 07-Jun-21 A

FB05004010 FAB/DELIVER - AREA B/C, EXTERIOR STUDS 0 16 100% 03-May-21 A 24-May-21 A

FB26016030 FAB/DELIVER - EXTERIOR TRANSFORMER 0 25 100% 06-May-21 A 19-Aug-21 A

FB06017000 FAB/DELIVER AREA A, LVL 1 - MILLWORK 0 60 100% 17-May-21 A 22-Nov-21 A

FB26016040 FAB/DELIVER - PANELS 0 28 100% 20-May-21 A 22-Nov-21 A

FB26018020 PROCURE WATERPROOFING MATERIALS 0 10 100% 26-May-21 A 07-Jun-21 A

FB09007000 FAB/DELIVER - CEILING GRID 0 16 100% 02-Jun-21 A 23-Jun-21 A

FB09009000 FAB/DELIVER TILE 0 40 100% 06-Jul-21 A 10-Aug-21 A

FB26018010 FAB/DELIVER FIRE SPRINKLER MATERIALS 0 20 100% 07-Jul-21 A 19-Jul-21 A

FB07004010 FAB / DELIVER METAL PANEL 0 36 100% 16-Aug-21 A 22-Nov-21 A

FB06017010 FAB/DELIVER AREA B, LVL 1 - MILLWORK 30 30 0% 63 03-Jan-22* 11-Feb-22

FB08007000 FAB/DEL - HARDWARE 50 50 0% 37 03-Jan-22 11-Mar-22

FB08007020 FAB/DEL - DOORS 60 60 0% 27 03-Jan-22 25-Mar-22

FB06037010 FAB/DELIVER AREA B, LVL 3 - MILLWORK 30 30 0% 65 14-Feb-22 25-Mar-22
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CONSTRUCTIONCONSTRUCTION 0 30 100% 28-Sep-20 A 06-Nov-20 A

A1390 SETUP JOBSTIE 0 20 100% 28-Sep-20 A 28-Oct-20 A

A3920 INSTALL SWPPP 0 5 100% 02-Nov-20 A 06-Nov-20 A

FOUNDATIONSFOUNDATIONS 0 64 100% 12-Oct-20 A 02-Mar-21 A

SW31000000 SITE CLEARING / ROUGH GRADE 0 10 100% 12-Oct-20 A 06-Nov-20 A

AA31000000 AREA A: CONSTRUCTION BUILDING PAD 0 5 100% 18-Nov-20 A 30-Nov-20 A

BB31000000 AREA B: CONSTRUCT BUILDING PAD 0 10 100% 26-Nov-20 A 04-Dec-20 A

AA03001000 AREA A: DRILL PIERS 0 9 100% 30-Nov-20 A 11-Dec-20 A

CC31000000 AREA C: CONSTRUCT BUILDING PAD 0 5 100% 02-Dec-20 A 08-Dec-20 A

AA22001020 AREA A, L0:  INSTALL PIPING & BACKFILL 0 10 100% 07-Dec-20 A 26-Feb-21 A

AA03001010 AREA A, L0: GRADE BEAMS, TRENCH 0 10 100% 07-Dec-20 A 18-Dec-20 A

BB03001000 AREA B, L0: DRILL PIERS 0 9 100% 11-Dec-20 A 24-Dec-20 A

AA03001020 AREA A, L0: GRADE BEAMS, FORM 0 8 100% 14-Dec-20 A 23-Dec-20 A

BB03001010 AREA B, L0: GRADE BEAMS, TRENCH 0 10 100% 28-Dec-20 A 15-Jan-21 A

AA03001030 AREA A, L0: GRADE BEAMS, POUR 0 3 100% 28-Dec-20 A 30-Dec-20 A

CC03001000 AREA C, L0: DRILL PIERS 0 5 100% 28-Dec-20 A 05-Jan-21 A

AA22001030 AREA A, L0: TRENCH / INSTALL WASTE & VENT 0 5 100% 29-Dec-20 A 26-Feb-21 A

BB03001040 Rain Day 12312020 0 1 100% 31-Dec-20 A 31-Dec-20 A

BB03001020 AREA B, L0: GRADE BEAMS, FORM 0 8 100% 11-Jan-21 A 24-Jan-21 A

BB03001050 Rain Days 01/11/2021 and 01/12/2021 0 2 100% 11-Jan-21 A 12-Jan-21 A

CC03001010 AREA C, L0: GRADE BEAMS, TRENCH 0 10 100% 18-Jan-21 A 27-Jan-21 A

BB03001030 AREA B, L0: GRADE BEAMS, POUR 0 3 100% 22-Jan-21 A 26-Jan-21 A

CC03001020 AREA C, L0: GRADE BEAMS, FORM 0 8 100% 26-Jan-21 A 17-Feb-21 A

AA22001010 AREA A, L0: TRENCH / INSTALL DOMESTIC WATER 0 3 100% 29-Jan-21 A 26-Feb-21 A

AA32001260 AREA A, L0: TRENCH / INSTALL GAS PIPING 0 2 100% 29-Jan-21 A 02-Mar-21 A

CC03001030 AREA C, L0: GRADE BEAMS, POUR 0 3 100% 11-Feb-21 A 22-Feb-21 A

STRUCTURESTRUCTURE 0 175 100% 11-Feb-21 A 22-Oct-21 A

BB03012130 Rain Days 02/11/21 and 02/12/21 0 2 100% 11-Feb-21 A 12-Feb-21 A

BB03012140 WINTER STORM 0 5 100% 15-Feb-21 A 19-Feb-21 A

BB03012000 AREA B, L1 P1:  PLACE CARTON FORMS 0 3 100% 22-Feb-21 A 24-Feb-21 A

BB03012010 AREA B, L1 P1:  FORM SLAB 0 2 100% 23-Feb-21 A 25-Feb-21 A

BB03012020 AREA B, L1 P1:  REINFORCING 0 3 100% 23-Feb-21 A 25-Feb-21 A

BB23012000 AREA B, L1 P1:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 23-Feb-21 A 25-Feb-21 A

BB26012000 AREA B, L1 P1:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 23-Feb-21 A 25-Feb-21 A

BB03012030 AREA B, L1 P1:  PLACE CONCRETE 0 1 100% 26-Feb-21 A 26-Feb-21 A

BB03012040 AREA B, L1 P1:  COLS, FORM AND REINFORCE COLUMNS 0 5 100% 01-Mar-21 A 17-Mar-21 A

AA03012000 AREA A, L1 P1:  INSTALL  CARTON FORMS 0 2 100% 01-Mar-21 A 03-Mar-21 A

AA26002025 AREA A, L1 P1:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 04-Mar-21 A 07-Mar-21 A

AA22002025 AREA A, L1 P1:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 04-Mar-21 A 07-Mar-21 A

AA03012010 AREA A, L1 P1:  FORM SLAB 0 2 100% 05-Mar-21 A 07-Mar-21 A

AA03012020 AREA A, L1 P1:  REINFORCING 0 3 100% 05-Mar-21 A 07-Mar-21 A

AA03012030 AREA A, L1 P1:  PLACE CONCRETE 0 1 100% 08-Mar-21 A 08-Mar-21 A

BB03012070 AREA B, L1 P2:  PLACE CARTON FORMS 0 3 100% 09-Mar-21 A 14-Mar-21 A

AA03012050 AREA A, L1 P1:  CURE CONCRETE & REMOVE FORMS 0 4 100% 09-Mar-21 A 13-Mar-21 A
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BB03012080 AREA B, L1 P2:  FORM SLAB 0 2 100% 15-Mar-21 A 17-Mar-21 A

BB03012090 AREA B, L1 P2:  REINFORCING 0 3 100% 15-Mar-21 A 18-Mar-21 A

AA03012040 AREA A, L1 P2:  INSTALL CARTON FORMS 0 3 100% 16-Mar-21 A 18-Mar-21 A

BB23012010 AREA B, L1 P2:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 16-Mar-21 A 18-Mar-21 A

BB26012010 AREA B, L1 P2:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 16-Mar-21 A 18-Mar-21 A

BB03012050 AREA B, L1 P1:  COLS, CONCRETE 0 1 100% 18-Mar-21 A 18-Mar-21 A

BB03012100 AREA B, L1 P2:  PLACE CONCRETE 0 1 100% 19-Mar-21 A 19-Mar-21 A

AA03012070 AREA A, L1 P2:  REINFORCING 0 3 100% 19-Mar-21 A 23-Mar-21 A

AA26002075 AREA A, L1 P2:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 19-Mar-21 A 23-Mar-21 A

AA22002075 AREA A, L1 P2:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 19-Mar-21 A 23-Mar-21 A

BB03012060 AREA B, L1 P1:  COLS, CURE CONCRETE & REMOVE FORMS 0 1 100% 19-Mar-21 A 20-Mar-21 A

BB03022000 AREA B, L2 P1:  FORM SLAB 0 2 100% 22-Mar-21 A 23-Mar-21 A

BB03012110 AREA B, L1 P2:  COLS, FORM AND REINFORCE COLUMNS 0 5 100% 22-Mar-21 A 29-Mar-21 A

AA03012060 AREA A, L1 P2:  FORM SLAB 0 2 100% 22-Mar-21 A 23-Mar-21 A

AA03012090 AREA A, L1 P2:  CURE CONCRETE & REMOVE FORMS 0 4 100% 23-Mar-21 A 25-Mar-21 A

BB03022020 AREA B, L2 P1:  SHORE FROM L1 - 2 0 10 100% 24-Mar-21 A 09-Apr-21 A

AA03012080 AREA A, L1 P2:  PLACE CONCRETE 0 1 100% 24-Mar-21 A 24-Mar-21 A

CC03012000 AREA C, L1 P1:  PLACE CARTON FORMS 0 3 100% 24-Mar-21 A 24-Mar-21 A

CC03012010 AREA C, L1 P1:  FORM SLAB 0 2 100% 25-Mar-21 A 26-Mar-21 A

CC23012000 AREA C, L1 P1:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 26-Mar-21 A 04-Apr-21 A

CC26012000 AREA C, L1 P1:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 26-Mar-21 A 04-Apr-21 A

CC03012020 AREA C, L1 P1:  REINFORCING 0 5 100% 26-Mar-21 A 01-Apr-21 A

AA05013000 AREA A, L1: INSTALL TUBE COLUMNS 0 10 100% 29-Mar-21 A 15-Apr-21 A

BB03022010 AREA B, L2 P1:  REINFORCE SLAB 0 3 100% 30-Mar-21 A 11-Apr-21 A

BB03012120 AREA B, L1 P2:  COLS, CONCRETE 0 1 100% 30-Mar-21 A 30-Mar-21 A

BB230200 AREA B, L2 P1:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 30-Mar-21 A 15-Apr-21 A

BB26022000 AREA B, L2 P1:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 30-Mar-21 A 15-Apr-21 A

BB0302130 AREA B, L1 P2:  COLS, CURE CONCRETE & REMOVE FORMS 0 4 100% 31-Mar-21 A 05-Apr-21 A

BB03022100 AREA B, L2 P2:  FORM SLAB 0 2 100% 31-Mar-21 A 01-Apr-21 A

BB03022120 AREA B, L2 P2: SHORE FROM L1 - 2 0 10 100% 01-Apr-21 A 08-Apr-21 A

CC03012030 AREA C, L1 P1:  PLACE CONCRETE 0 1 100% 05-Apr-21 A 05-Apr-21 A

BB03022110 AREA B, L2 P2:  REINFORCE SLAB 0 3 100% 08-Apr-21 A 15-Apr-21 A

CC03012040 AREA C, L1 P1:  COLS, FORM AND REINFORCE COLUMNS 0 5 100% 08-Apr-21 A 14-Apr-21 A

BB03022030 AREA B, L2 P1:  PLACE CONCRETE 0 1 100% 12-Apr-21 A 12-Apr-21 A

BB32001570 AREA B, L2 P2:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 12-Apr-21 A 15-Apr-21 A

BB26022010 AREA B, L2 P2:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 12-Apr-21 A 15-Apr-21 A

AA05043000 AREA A, INSTALL METAL DECKING 0 5 100% 14-Apr-21 A 30-Apr-21 A

CC03012050 AREA C, L1 P1:  COLS, PLACE CONCRETE 0 1 100% 15-Apr-21 A 15-Apr-21 A

BB03022050 AREA B, L2 P1:  RE-SHORE FROM L1 - 2 0 10 100% 16-Apr-21 A 29-Apr-21 A

BB03022060 AREA B, L2 P1:  COLS, FORM AND REINFORCE COLUMNS 0 5 100% 16-Apr-21 A 20-Apr-21 A

BB03022130 AREA B, L2 P2: PLACE CONCRETE 0 1 100% 16-Apr-21 A 16-Apr-21 A

AA05013010 AREA A, ROOF: INSTALL BEAMS 0 10 100% 16-Apr-21 A 29-Apr-21 A

CC03012060 AREA C, L1 P1:  COLS, CURE CONCRETE & REMOVE FORMS 0 4 100% 16-Apr-21 A 21-Apr-21 A

BB03022040 AREA B, L2 P1:  CURE CONCRETE & REMOVE FORMS 0 4 100% 19-Apr-21 A 22-Apr-21 A
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AA05013020 AREA A, ROOF: INSTALL JOISTS 0 15 100% 19-Apr-21 A 07-May-21 A

BB03022140 AREA B, L2 P2:  CURE CONCRETE & REMOVE FORMS 0 4 100% 20-Apr-21 A 22-Apr-21 A

BB03022070 AREA B, L2 P1:  COLS, CONCRETE 0 1 100% 21-Apr-21 A 21-Apr-21 A

BB03022080 AREA B, L2 P1:  COLS, CURE CONCRETE & REMOVE FORMS 0 4 100% 22-Apr-21 A 22-Apr-21 A

BB03022150 AREA B, L2 P2:  RE-SHORE FROM L1 - 2 0 10 100% 23-Apr-21 A 04-May-21 A

BB03022160 AREA B, L2 P2:  COLS, FORM AND REINFORCE COLUMNS 0 5 100% 23-Apr-21 A 23-Apr-21 A

BB03032000 AREA B, L3 P1:  FORM SLAB 0 2 100% 23-Apr-21 A 23-Apr-21 A

BB03022090 AREA B, L2 P1:  REMOVE SHORING FROM L1-2 0 3 100% 24-Apr-21 A 05-May-21 A

BB03022170 AREA B, L2 P2:  COLS, CONCRETE 0 1 100% 24-Apr-21 A 24-Apr-21 A

BB03022180 AREA B, L2 P2:  COLS, CURE CONCRETE & REMOVE FORMS 0 4 100% 25-Apr-21 A 25-Apr-21 A

BB03032010 AREA B, L3 P1:  REINFORCE SLAB 0 3 100% 28-Apr-21 A 05-May-21 A

BB26032000 AREA B, L3 P1:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 28-Apr-21 A 05-May-21 A

BB23032000 AREA B, L3 P1:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 29-Apr-21 A 05-May-21 A

BB03032200 Rain Day 04/29/21 0 1 100% 29-Apr-21 A 29-Apr-21 A

BB03032020 AREA B, L3 P1:  SHORE FROM L2-3 0 10 100% 30-Apr-21 A 14-May-21 A

CC03032100 AREA C, L3 P1:  FORM SLAB 0 2 100% 03-May-21 A 04-May-21 A

BB03032110 AREA B, L3 P2:  REINFORCE SLAB 0 3 100% 05-May-21 A 08-May-21 A

BB23022000 AREA B, L3 P2:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 05-May-21 A 10-May-21 A

BB26032010 AREA B, L3 P2:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 05-May-21 A 10-May-21 A

BB03032120 AREA B, L3 P2:  SHORE FROM L2-3 0 10 100% 05-May-21 A 19-May-21 A

CC03032130 AREA C, L3 P1:  SHORE FROM L1 - 3 0 10 100% 05-May-21 A 18-May-21 A

CC26032000 AREA C, L3 P1:  IN-SLAB ELECTRICAL ROUGH IN 0 3 100% 05-May-21 A 07-May-21 A

BB03032100 AREA B, L3 P2:  FORM SLAB 0 2 100% 07-May-21 A 11-May-21 A

BB03032130 AREA B, L3 P2:  PLACE CONCRETE 0 1 100% 11-May-21 A 11-May-21 A

BB03032030 AREA B, L3 P1:  PLACE CONCRETE 0 1 100% 11-May-21 A 11-May-21 A

BB03032040 AREA B, L3 P1:  CURE CONCRETE & REMOVE FORMS 0 4 100% 11-May-21 A 17-May-21 A

BB03032060 AREA B, L3 P1:  COLS, FORM AND REINFORCE COLUMNS 0 5 100% 13-May-21 A 20-May-21 A

CC03032120 AREA C, L3 P1:  REINFORCE SLAB 0 3 100% 14-May-21 A 03-Jun-21 A

AA32001580 AREA C, L3 P1:  IN-SLAB PLUMBING ROUGH IN 0 3 100% 14-May-21 A 18-May-21 A

BB03022190 AREA B, L2 P2:  REMOVE SHORING FROM L1-2 0 3 100% 17-May-21 A 20-May-21 A

BB03032050 AREA B, L3 P1:  RE-SHORE FROM L2-3 0 10 100% 17-May-21 A 24-May-21 A

BB03032140 AREA B, L3 P2:  CURE CONCRETE & REMOVE FORMS 0 4 100% 17-May-21 A 21-May-21 A

CC31000010 AREA C, L3 P1:  RESHORE FROM L1 - 3 0 10 100% 19-May-21 A 03-Jun-21 A

BB03032070 AREA B, L3 P1:  COLS, CONCRETE 0 1 100% 20-May-21 A 21-May-21 A

BB03032080 AREA B, L3 P1:  COLS, CURE CONCRETE & REMOVE FORMS 0 4 100% 21-May-21 A 27-May-21 A

BB03032150 AREA B, L3 P2:  RE-SHORE FROM L2-3 0 10 100% 21-May-21 A 04-Jun-21 A

BB03032160 AREA B, L3 P2:  COLS, FORM AND REINFORCE COLUMNS 0 5 100% 21-May-21 A 28-May-21 A

BB03032170 AREA B, L3 P2:  COLS, CONCRETE 0 1 100% 28-May-21 A 31-May-21 A

BB03032180 AREA B, L3 P2:  COLS, CURE CONCRETE & REMOVE FORMS 0 4 100% 01-Jun-21 A 04-Jun-21 A

CC03032140 AREA C, L3 P1:  PLACE CONCRETE 0 1 100% 04-Jun-21 A 05-Jun-21 A

BB03032090 AREA B, L3 P1:  REMOVE RE-SHORING FROM L2-3 0 3 100% 04-Jun-21 A 08-Jun-21 A

BB05041000 AREA B, ROOF: INSTALL BEAMS 0 15 100% 07-Jun-21 A 25-Jun-21 A

CC03032150 AREA C, L3 P1:  CURE CONCRETE & REMOVE FORMS 0 4 100% 07-Jun-21 A 18-Jun-21 A

BB03032190 AREA B, L3 P2:  REMOVE RE-SHORING FROM L2-3 0 3 100% 09-Jun-21 A 14-Jun-21 A
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CC31000020 AREA C, L3 P1:  REMOVE RESHORS FROM L1 - 3 0 3 100% 22-Jun-21 A 09-Jul-21 A

BB05041010 AREA B, ROOF: INSTALL JOISTS 0 20 100% 28-Jun-21 A 26-Jul-21 A

BB05041130 AREA C, ROOF: INSTALL BEAMS 0 10 100% 30-Jun-21 A 14-Jul-21 A

BB05041150 Rain days 7/6, 7/7, 7/8, and 7/9 0 4 100% 06-Jul-21 A 08-Jul-21 A

BB05041140 AREA C, ROOF: INSTALL JOISTS 0 15 100% 27-Jul-21 A 13-Sep-21 A

AA32001300 AREA B: INSTALL METAL DECKING 0 10 100% 27-Jul-21 A 27-Sep-21 A

AA32001610 AREA C: INSTALL METAL DECKING 0 5 100% 28-Sep-21 A 22-Oct-21 A

SKINSKIN 83 231 64.07% 57 03-May-21 A 27-Apr-22

AA05014000 AREA A: NORTH ELEVATION: INSTALL EXTERIOR STUDS 0 7 100% 03-May-21 A 11-May-21 A

AA05014010 AREA A: NORTH ELEVATION: INSTALL SHEATHING 0 3 100% 12-May-21 A 14-May-21 A

AA05014020 AREA A: EAST ELEVATION: INSTALL EXTERIOR STUDS 0 4 100% 12-May-21 A 17-May-21 A

AA05014030 AREA A: EAST ELEVATION: INSTALL SHEATHING 0 3 100% 18-May-21 A 20-May-21 A

AA05014040 AREAREA A: SOUTH ELEVATION: INSTALL EXTERIOR STUDS 0 5 100% 18-May-21 A 24-May-21 A

AA05014050 AREA A: SOUTH ELEVATION: INSTALL SHEATHING 0 3 100% 25-May-21 A 27-May-21 A

AA05014060 AREA A, WEST ELEVATION: INSTALL EXTERIOR STUDS 0 4 100% 25-May-21 A 28-May-21 A

AA05014070 AREA A, WEST ELEVATION: INSTALL SHEATHING 0 3 100% 01-Jun-21 A 03-Jun-21 A

BB05014000 AREA B/C: NORTH ELEVATION: INSTALL EXTERIOR STUDS 0 15 100% 04-Jun-21 A 24-Jun-21 A

AA07044000 AREA A, ROOF:  INSTALL COVERBOARD 0 5 100% 07-Jun-21 A 14-Jun-21 A

AA07014000 AREA A: NORTH ELEVATION: INSTALL WATERPROOFING 0 3 100% 09-Jun-21 A 14-Jun-21 A

AA07014020 AREA A: EAST ELEVATION: INSTALL WATERPROOFING 0 3 100% 14-Jun-21 A 17-Jun-21 A

AA07044010 AREA A, ROOF:  INSTALL WOOD BLOCKING 0 3 100% 15-Jun-21 A 18-Jun-21 A

AA07014040 AREA A: SOUTH ELEVATION: INSTALL WATERPROOFING 0 3 100% 17-Jun-21 A 21-Jun-21 A

AA07044020 AREA A, ROOF:  INSTALL ROOFING INSULATION 0 10 100% 21-Jun-21 A 02-Jul-21 A

AA07014060 AREA A, WEST ELEVATION: INSTALL WATERPROOFING 0 3 100% 22-Jun-21 A 25-Jun-21 A

AA07014010 AREA A: NORTH ELEVATION: INSTALL RIGID INSULATION 0 3 100% 30-Jun-21 A 02-Jul-21 A

BB05014010 AREA B/C: NORTH ELEVATION: INSTALL SHEATHING 0 10 100% 30-Jun-21 A 29-Oct-21 A

AA07044030 AREA A, ROOF:  INSTALL TPO ROOFING 0 4 100% 06-Jul-21 A 09-Jul-21 A

AA07044040 AREA A, PARAPET:  INSTALL SHEATHING 0 3 100% 06-Jul-21 A 08-Jul-21 A

AA07014030 AREA A: EAST ELEVATION: INSTALL RIGID INSULATION 0 3 100% 06-Jul-21 A 08-Jul-21 A

AA07014200 AREA A: NORTH ELEVATION: INSTALL FLASHING IN MASONRY 0 5 100% 06-Jul-21 A 12-Jul-21 A

AA07014050 AREA A: SOUTH ELEVATION: INSTALL RIGID INSULATION 0 3 100% 09-Jul-21 A 13-Jul-21 A

AA07014230 AREA A: EAST ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 09-Jul-21 A 15-Jul-21 A

BB05014040 AREA B/C: SOUTH ELEVATION: INSTALL EXTERIOR STUDS 0 15 100% 13-Jul-21 A 30-Aug-21 A

AA07014210 AREA A: NORTH ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 13-Jul-21 A 19-Jul-21 A

AA07014070 AREA A, WEST ELEVATION: INSTALL RIGID INSULATION 0 4 100% 14-Jul-21 A 19-Jul-21 A

AA07014250 AREA A: SOUTH ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 14-Jul-21 A 20-Jul-21 A

BB07014000 AREA B/C: NORTH ELEVATION: INSTALL WATERPROOFING 0 10 100% 15-Jul-21 A 08-Dec-21 A

AA32001660 AREA A: EAST, WINDOW FRAMES 0 2 100% 16-Jul-21 A 19-Jul-21 A

AA08018020 AREA A: NORTH, WINDOW FRAMES 0 2 100% 20-Jul-21 A 21-Jul-21 A

AA07014270 AREA A, WEST ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 20-Jul-21 A 26-Jul-21 A

AA32001730 AREA A: SOUTH, WINDOW FRAMES 0 2 100% 21-Jul-21 A 22-Jul-21 A

AA32001800 AREA A, WEST ELEVATION: WINDOW FRAMES 0 5 100% 27-Jul-21 A 07-Sep-21 A

BB05014060 AREA B/C: WEST ELEVATION: INSTALL EXTERIOR STUDS 0 8 100% 02-Aug-21 A 11-Aug-21 A

AA04014000 AREA A: NORTH, INSTALL BRICK 0 20 100% 02-Aug-21 A 13-Aug-21 A
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27-Apr-22, SKIN
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AA04014010 AREA A: EAST, INSTALL BRICK 0 12 100% 16-Aug-21 A 27-Aug-21 A

BB05014050 AREA B/C: SOUTH ELEVATION: INSTALL SHEATHING 0 10 100% 20-Aug-21 A 27-Aug-21 A

BB07014200 AREA B/C: NORTH ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 23-Aug-21 A 01-Sep-21 A

BB07014002 AREA B/C: SOUTH ELEVATION: INSTALL WATERPROOFING 0 10 100% 30-Aug-21 A 29-Sep-21 A

AA04014020 AREA A: SOUTH, INSTALL BRICK 0 20 100% 30-Aug-21 A 15-Sep-21 A

AA08018000 AREA A: NORTH, INSTALL STOREFRONT 0 10 100% 01-Sep-21 A 10-Sep-21 A

AA32001690 AREA A: EAST, INSTALL STOREFRONT 0 7 100% 01-Sep-21 A 07-Sep-21 A

AA32001700 AREA A: EAST, INSTALL LOUVERS 0 2 100% 01-Sep-21 A 03-Sep-21 A

BB05014070 AREA B/C: WEST ELEVATION: INSTALL SHEATHING 0 5 100% 02-Sep-21 A 07-Sep-21 A

BB07014003 AREA B/C: WEST ELEVATION: INSTALL WATERPROOFING 0 5 100% 08-Sep-21 A 13-Sep-21 A

BB07014013 AREA B/C: WEST ELEVATION: INSTALL RIGID INSULATION 0 5 100% 14-Sep-21 A 21-Sep-21 A

AA07044050 AREA A, ROOF:  PARAPET:  INSTALL TPO COVERING 0 3 100% 16-Sep-21 A 21-Sep-21 A

AA32001760 AREA A: SOUTH, INSTALL STOREFRONT 0 10 100% 16-Sep-21 A 29-Sep-21 A

BB07014203 AREA B/C: WEST ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 22-Sep-21 A 28-Sep-21 A

AA32001360 AREA B/C, INSTALL COVERBOARD 0 10 100% 28-Sep-21 A 08-Oct-21 A

BB07014223 AREA B/C: WEST ELEVATION: INSTALL FLASHING IN MASONRY 0 5 100% 29-Sep-21 A 05-Oct-21 A

BB05014020 AREA B/C: EAST ELEVATION: INSTALL EXTERIOR STUDS 0 8 100% 30-Sep-21 A 11-Oct-21 A

AA32001361 Rain Day 10/1/21 0 1 100% 01-Oct-21 A 01-Oct-21 A

AA32001410 AREA B/C, INSTALL WOOD BLOCKING 0 7 100% 12-Oct-21 A 15-Oct-21 A

AA08018010 AREA A: NORTH, INSTALL LOUVERS 0 2 100% 12-Oct-21 A 13-Oct-21 A

AA32001840 AREA A, WEST ELEVATION: INSTALL LOUVERS 0 2 100% 12-Oct-21 A 13-Oct-21 A

AA32001411 Rain Days 10/14 & 10/15 0 2 100% 14-Oct-21 A 15-Oct-21 A

AA32001440 AREA B/C, INSTALL ROOFING INSULATION 0 10 100% 18-Oct-21 A 28-Oct-21 A

BB07044040 AREA B/C: PARAPET:  INSTALL SHEATHING 0 7 100% 21-Oct-21 A 29-Oct-21 A

AA32001441 Rain Day 10/27/21 0 1 100% 27-Oct-21 A 27-Oct-21 A

AA05044000 AREA A, ROOF:  PARAPET:  INSTALL FLASHING 0 3 100% 01-Nov-21 A 03-Nov-21 A

AA32001480 AREA B/C, INSTALL TPO ROOFING 0 10 100% 01-Nov-21 A 11-Nov-21 A

BB05014030 AREA B/C: EAST ELEVATION: INSTALL SHEATHING 0 5 100% 01-Nov-21 A 05-Nov-21 A

AA04014030 AREA A, WEST ELEVATION: INSTALL BRICK 0 20 100% 01-Nov-21 A 15-Nov-21 A

BB07014222 AREA B/C: SOUTH ELEVATION: INSTALL FLASHING IN MASONRY 0 5 100% 01-Nov-21 A 17-Dec-21 A

BB04014020 AREA B/C: SOUTH, INSTALL BRICK 0 30 100% 01-Nov-21 A 17-Dec-21 A

BB04014030 AREA B/C: WEST, INSTALL BRICK 0 15 100% 01-Nov-21 A 19-Nov-21 A

BB07014010 AREA B/C: NORTH ELEVATION: INSTALL RIGID INSULATION 0 10 100% 05-Nov-21 A 18-Nov-21 A

BB07014001 AREA B/C: EAST ELEVATION: INSTALL WATERPROOFING 0 5 100% 08-Nov-21 A 12-Nov-21 A

BB08018000 AREA B/C: NORTH, INSTALL STOREFRONT 0 25 100% 08-Nov-21 A 24-Nov-21 A

AA32001770 AREA A: SOUTH, INSTALL LOUVERS 0 2 100% 11-Nov-21 A 12-Nov-21 A

AA32001500 AREA B/C, PARAPET:  INSTALL TPO COVERING 0 5 100% 12-Nov-21 A 19-Nov-21 A

BB07014243 (NEW) AREA A:Z GIRT/INSULATION (NEW) 0 5 100% 15-Nov-21 A 19-Nov-21 A

BB07014220 AREA B/C: NORTH ELEVATION: INSTALL FLASHING IN MASONRY 0 5 100% 19-Nov-21 A 29-Nov-21 A

BB07014004 AREA B/C, PARAPET:  INSTALL FLASHING 0 5 100% 22-Nov-21 A 30-Nov-21 A

BB07014253 (NEW) AREA A: WALL PANEL (NEW) 0 10 100% 22-Nov-21 A 07-Dec-21 A

AA05044010 AREA A, PARAPET:  INSTALL COPING 3 3 0% 137 29-Nov-21 A 05-Jan-22

BB04014000 AREA B/C: NORTH, INSTALL BRICK 10 30 66.67% 23 29-Nov-21 A 14-Jan-22

BB07014012 AREA B/C: SOUTH ELEVATION: INSTALL RIGID INSULATION 0 10 100% 19 30-Nov-21 A 03-Jan-22
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AREA B/C: NORTH ELEVATION: INSTALL FLASHING AT WINDOWS

AREA B/C: SOUTH ELEVATION: INSTALL WATERPROOFING

AREA B/C: WEST ELEVATION: INSTALL SHEATHING

AREA B/C: WEST ELEVATION: INSTALL WATERPROOFING

AREA B/C: WEST ELEVATION: INSTALL RIGID INSULATION

AREA A, ROOF:  PARAPET:  INSTALL TPO COVERING

AREA A: SOUTH, INSTALL STOREFRONT

AREA B/C: WEST ELEVATION: INSTALL FLASHING AT WINDOWS

AREA B/C, INSTALL COVERBOARD

AREA B/C: WEST ELEVATION: INSTALL FLASHING IN MASONRY

AREA B/C: EAST ELEVATION: INSTALL EXTERIOR STUDS

AREA B/C, INSTALL WOOD BLOCKING

AREA A: NORTH, INSTALL LOUVERS

AREA A, WEST ELEVATION: INSTALL LOUVERS

AREA B/C, INSTALL ROOFING INSULATION

AREA B/C: PARAPET:  INSTALL SHEATHING

AREA A, ROOF:  PARAPET:  INSTALL FLASHING

AREA B/C, INSTALL TPO ROOFING

AREA B/C: EAST ELEVATION: INSTALL SHEATHING

AREA A, WEST ELEVATION: INSTALL BRICK

AREA B/C: SOUTH ELEVATION: INSTALL FLASHING IN MASONRY

AREA B/C: SOUTH, INSTALL BRICK

AREA B/C: WEST, INSTALL BRICK

AREA B/C: NORTH ELEVATION: INSTALL RIGID INSULATION

AREA B/C: EAST ELEVATION: INSTALL WATERPROOFING

AREA B/C: NORTH, INSTALL STOREFRONT

AREA A: SOUTH, INSTALL LOUVERS

AREA B/C, PARAPET:  INSTALL TPO COVERING

AREA A:Z GIRT/INSULATION (NEW)

AREA B/C: NORTH ELEVATION: INSTALL FLASHING IN MASONRY

AREA B/C, PARAPET:  INSTALL FLASHING

AREA A: WALL PANEL (NEW)

AREA A, PARAPET:  INSTALL COPING

AREA B/C: NORTH, INSTALL BRICK

AREA B/C: SOUTH ELEVATION: INSTALL RIGID INSULATION
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AA32001830 AREA A, WEST ELEVATION: INSTALL STOREFRONT 0 10 100% 03-Dec-21 A 16-Dec-21 A

BB07014005 AREA B/C, PARAPET:  INSTALL COPING 6 6 0% 134 07-Dec-21 A 10-Jan-22

BB07014293  (NEW) AREA BC: WEST ELEVATION: ZGIRT/INSULATION (NEW) 0 7 100% 08-Dec-21 A 16-Dec-21 A

AA32001510 ELEVATOR - DUPLEX 5 5 0% 23 10-Dec-21 A 07-Jan-22

BB07014263  (NEW) AREA BC: NORTH ELEVATION: Z GIRT/INSULATION (NEW) 0 7 100% 15-Dec-21 A 23-Dec-21 A

BB07014201 AREA B/C: EAST ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 16-Dec-21 A 22-Dec-21 A

BB07014202 AREA B/C: SOUTH ELEVATION: INSTALL FLASHING AT WINDOWS 0 5 100% 16-Dec-21 A 22-Dec-21 A

BB07014011 AREA B/C: EAST ELEVATION: INSTALL RIGID INSULATION 20 5 0% 4 17-Dec-21 A 28-Jan-22

BB07014221 AREA B/C: EAST ELEVATION: INSTALL FLASHING IN MASONRY 5 5 0% 28 17-Dec-21 A 07-Jan-22

BB07014340 (NEW) AREA BC: WEST ELEVATION: WALL PANEL (NEW) 0 10 100% 17-Dec-21 A 30-Dec-21 A

BB08018010 AREA B/C: EAST, INSTALL STOREFRONT 15 15 0% 4 23-Dec-21 A 21-Jan-22

BB07014300 (NEW) AREA BC: NORTH ELEVATION: WALL PANEL (NEW) 15 20 25% 0 27-Dec-21 A 21-Jan-22

AA32001710 AREA A: EAST, INSTALL DOWNSPOUTS 4 4 0% 23 03-Jan-22 06-Jan-22

AA32001850 AREA A, WEST ELEVATION: INSTALL DOWNSPOUTS 4 4 0% 39 03-Jan-22 06-Jan-22

AA32001490 ELEVATOR - SINGLE CAB 5 5 0% 23 10-Jan-22* 14-Jan-22

BB04014010 AREA B/C: EAST, INSTALL BRICK 15 15 0% 23 17-Jan-22 04-Feb-22

AA32001650 AREA A: NORTH, INSTALL DOWNSPOUTS 4 4 0% 0 24-Jan-22 27-Jan-22

BB08018020 AREA B/C: SOUTH, INSTALL STOREFRONT 25 25 0% 4 24-Jan-22 25-Feb-22

BB07014273  (NEW) AREA BC: EAST ELEVATION: Z GIRT/INSULATION (NEW) 7 7 0% 9 24-Jan-22 01-Feb-22

AA07014220 AREA A: NORTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 28-Jan-22 08-Feb-22

AA32001780 AREA A: SOUTH, INSTALL DOWNSPOUTS 4 4 0% 9 02-Feb-22 07-Feb-22

BB07014310 (NEW) AREA BC: EAST ELEVATION: WALL PANEL (NEW) 20 20 0% 9 02-Feb-22 01-Mar-22

AA07014240 AREA A: EAST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 09-Feb-22 18-Feb-22

AA07014260 AREA A: SOUTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 21-Feb-22 02-Mar-22

BB08018030 AREA B/C: WEST, INSTALL STOREFRONT 15 15 0% 4 28-Feb-22 18-Mar-22

BB07014283  (NEW) AREA BC: SOUTH ELEVATION: Z GIRT/INSULATION (NEW) 7 7 0% 14 02-Mar-22 10-Mar-22

AA07014280 AREA A, WEST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 03-Mar-22 14-Mar-22

BB07014320 (NEW) AREA BC: SOUTH ELEVATION: WALL PANEL (NEW) 20 20 0% 14 11-Mar-22 07-Apr-22

BB07014232 AREA B/C: SOUTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 15-Mar-22 24-Mar-22

BB07014233 AREA B/C: WEST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 25-Mar-22 05-Apr-22

BB07014230 AREA B/C: NORTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 06-Apr-22 15-Apr-22

BB07014231 AREA B/C: EAST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS 8 8 0% 0 18-Apr-22 27-Apr-22

INTERIORINTERIOR 128 276 53.62% 27 08-May-21 A 30-Jun-22

BB03017000 AREA B, L1: POLISH FLOOR, GROUND AND HONE 0 20 100% 08-May-21 A 14-Jun-21 A

AA09016000 AREA A, L1: MECH, ELEC, IDF ROOMS - INSTALL INTERIOR STUDS 0 3 100% 18-May-21 A 21-May-21 A

BB09016000 AREA B, L1: MECH, ELEC, IDF ROOMS - INSTALL INTERIOR STUDS 0 3 100% 18-May-21 A 21-May-21 A

AA09017000 AREA A, L1: MECH, ELEC, IDF ROOMS - INSTALL GYP BOARD 0 3 100% 21-May-21 A 26-May-21 A

BB09017000 AREA B, L1: MECH, ELEC, IDF ROOMS - INSTALL GYP BOARD 0 3 100% 21-May-21 A 26-May-21 A

AA03017000 AREA A, L1: POLISH FLOOR, GROUND AND HONE 0 20 100% 24-May-21 A 07-Jun-21 A

BB090206000 AREA B, L2: MECH, ELEC, IDF ROOMS - INSTALL INTERIOR STUDS 0 3 100% 01-Jun-21 A 03-Jun-21 A

BB09027000 AREA B, L2: MECH, ELEC, IDF ROOMS - INSTALL GYP BOARD 0 3 100% 04-Jun-21 A 08-Jun-21 A

AA22016000 AREA A, L1: PLUMBING - INSTALL OVERHEAD 0 10 100% 07-Jun-21 A 30-Jul-21 A

AA26016000 AREA A, L1: INSTALL ELECTRICAL OVERHEAD 0 3 100% 07-Jun-21 A 10-Jun-21 A

AA09016010 AREA A, L1: INSTALL INTERIOR STUDS 0 15 100% 07-Jun-21 A 21-Jun-21 A

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

AREA A, WEST ELEVATION: INSTALL STOREFRONT

AREA B/C, PARAPET:  INSTALL COPING

AREA BC: WEST ELEVATION: ZGIRT/INSULATION (NEW)

ELEVATOR - DUPLEX

AREA BC: NORTH ELEVATION: Z GIRT/INSULATION (NEW)

AREA B/C: EAST ELEVATION: INSTALL FLASHING AT WINDOWS

AREA B/C: SOUTH ELEVATION: INSTALL FLASHING AT WINDOWS

AREA B/C: EAST ELEVATION: INSTALL RIGID INSULATION

AREA B/C: EAST ELEVATION: INSTALL FLASHING IN MASONRY

AREA BC: WEST ELEVATION: WALL PANEL (NEW)

AREA B/C: EAST, INSTALL STOREFRONT

AREA BC: NORTH ELEVATION: WALL PANEL (NEW)

AREA A: EAST, INSTALL DOWNSPOUTS

AREA A, WEST ELEVATION: INSTALL DOWNSPOUTS

ELEVATOR - SINGLE CAB

AREA B/C: EAST, INSTALL BRICK

AREA A: NORTH, INSTALL DOWNSPOUTS

AREA B/C: SOUTH, INSTALL STOREFRONT

AREA BC: EAST ELEVATION: Z GIRT/INSULATION (NEW)

AREA A: NORTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

AREA A: SOUTH, INSTALL DOWNSPOUTS

AREA BC: EAST ELEVATION: WALL PANEL (NEW)

AREA A: EAST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

AREA A: SOUTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

AREA B/C: WEST, INSTALL STOREFRONT

AREA BC: SOUTH ELEVATION: Z GIRT/INSULATION (NEW)

AREA A, WEST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

AREA BC: SOUTH ELEVATION: WALL PANEL (NEW)

AREA B/C: SOUTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

AREA B/C: WEST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

AREA B/C: NORTH ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

AREA B/C: EAST ELEVATION: INSTALL EXTERIOR JOINT SEALANTS

30-Jun-22, INTERIOR

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Remaining

Duration

Original

Duration

Duration
 %

Complete

Total

Float

Start Finish

AA22016020 AREA A, L1: UTILITY PIPING - INSTALL OVERHEAD 0 10 100% 07-Jun-21 A 07-Jun-21 A

AA23015000 AREA A, L1: INSTALL DUCTWORK, MAINS 0 10 100% 08-Jun-21 A 21-Jun-21 A

AA23015010 AREA A, L1, INSTALL DUCTWORK, BRANCH LINES 0 15 100% 14-Jun-21 A 02-Jul-21 A

BB09016010 AREA B, L1: INSTALL INTERIOR STUDS 0 15 100% 15-Jun-21 A 06-Jul-21 A

BB03027000 AREA B, L2: POLISH FLOOR, GROUND AND HONE 0 20 100% 15-Jun-21 A 13-Jul-21 A

AA26016010 AREA A, L1: ROUGH IN ELECTRICAL 0 15 100% 25-Jun-21 A 21-Jul-21 A

AA26016020 AREA A, L1: IN-WALL ROUGH/IN ELECTRICAL 0 15 100% 28-Jun-21 A 20-Jul-21 A

AA09017010 AREA A, L1: INSTALL GYP BOARD - SIDE 1 0 10 100% 30-Jun-21 A 14-Jul-21 A

BB23015000 AREA B, L1: INSTALL DUCTWORK, MAINS 0 10 100% 30-Jun-21 A 14-Jul-21 A

BB09017010 AREA B, L1: INSTALL GYP BOARD - SIDE 1 0 10 100% 30-Jun-21 A 14-Jul-21 A

CC09026010 AREA C, L1: INSTALL INTERIOR STUDS 0 15 100% 30-Jun-21 A 21-Jul-21 A

BB09026010 AREA B, L2: INSTALL INTERIOR STUDS 0 15 100% 30-Jun-21 A 21-Jul-21 A

AA26016050 AREA A, L1: INSTALL TRANSFORMER "T1LA" (MECH 132) 0 5 100% 30-Jun-21 A 07-Jul-21 A

AA03017010 AREA A, L1: POLISH FLOOR, PROTECT 0 5 100% 30-Jun-21 A 07-Jul-21 A

BB03017010 AREA B, L1: POLISH FLOOR, PROTECT 0 5 100% 30-Jun-21 A 07-Jul-21 A

BB03027010 AREA B, L2: POLISH FLOOR, PROTECT 0 5 100% 30-Jun-21 A 07-Jul-21 A

BB03037000 AREA B, L3: POLISH FLOOR, GROUND AND HONE 0 20 100% 30-Jun-21 A 28-Jul-21 A

CC03017000 AREA C, L1: POLISH FLOOR, GROUND AND HONE 0 20 100% 30-Jun-21 A 28-Jul-21 A

BB08016000 AREA B, L1: INSTALL HM FRAMES 0 7 100% 30-Jun-21 A 09-Jul-21 A

AA23015020 AREA A, L1: MECHANICAL INSULATION 0 5 100% 06-Jul-21 A 12-Jul-21 A

AA26016040 AREA A, L1: INSTALL SWITCHGEAR (MECH RM 132) 0 3 100% 07-Jul-21 A 12-Jul-21 A

BB08026000 AREA B, L2: INSTALL HM FRAMES 0 7 100% 13-Jul-21 A 21-Jul-21 A

AA26019000 ENERGIZE SWITCH GEAR 0 0 100% 14-Jul-21 A

AA22017040 AREA A, L1: INSTALL WATER HEATER 0 2 100% 15-Jul-21 A 16-Jul-21 A

BB23015010 AREA B, L1, INSTALL DUCTWORK, BRANCH LINES 0 15 100% 15-Jul-21 A 10-Aug-21 A

BB23025000 AREA B, L2: INSTALL DUCTWORK, MAINS 0 10 100% 15-Jul-21 A 28-Jul-21 A

BB26016000 AREA B, L1: INSTALL ELECTRICAL OVERHEAD 0 15 100% 15-Jul-21 A 10-Aug-21 A

BB22016000 AREA B, L1: PLUMBING - INSTALL OVERHEAD 0 10 100% 15-Jul-21 A 28-Jul-21 A

AA08016000 AREA A, L1: INSTALL HM FRAMES 0 7 100% 15-Jul-21 A 23-Jul-21 A

AA22017050 AREA A, L1: INSTALL VACUUM PUMP 0 2 100% 19-Jul-21 A 20-Jul-21 A

CC08016000 AREA C, L1: INSTALL HM FRAMES 0 3 100% 19-Jul-21 A 21-Jul-21 A

AA22017060 AREA A, L1: INSTALL AIR COMPRESSOR 0 2 100% 21-Jul-21 A 22-Jul-21 A

CC09027010 AREA C, L1: INSTALL GYP BOARD - SIDE 1 0 10 100% 22-Jul-21 A 22-Oct-21 A

BB09027010 AREA B, L2: INSTALL GYP BOARD - SIDE 1 0 10 100% 22-Jul-21 A 01-Oct-21 A

AA22017070 AREA A, L1: INSTALL SDS(SERVICE DEIONIZATION SYSTEM) 0 2 100% 23-Jul-21 A 26-Jul-21 A

BB09036000 AREA B, L3: MECH, ELEC, IDF ROOMS - INSTALL INTERIOR STUDS 0 3 100% 27-Jul-21 A 29-Jul-21 A

BB23025010 AREA B, L2, INSTALL DUCTWORK, BRANCH LINES 0 15 100% 29-Jul-21 A 08-Sep-21 A

CC23025000 AREA C, L1: INSTALL DUCTWORK, MAINS 0 10 100% 29-Jul-21 A 12-Aug-21 A

BB03037010 AREA B, L3: POLISH FLOOR, PROTECT 0 5 100% 29-Jul-21 A 03-Sep-21 A

CC03017010 AREA C, L1: POLISH FLOOR, PROTECT 0 5 100% 29-Jul-21 A 20-Aug-21 A

BB02016010 AREA B, L1: PLUMBING - IN-WALL ROUGH-IN 0 10 100% 29-Jul-21 A 29-Sep-21 A

BB02016020 AREA B, L1: PLUMBING INSULATION 0 5 100% 29-Jul-21 A 17-Sep-21 A

BB09036010 AREA B, L3: INSTALL INTERIOR STUDS 0 15 100% 30-Jul-21 A 13-Sep-21 A

BB09037000 AREA B, L3: MECH, ELEC, IDF ROOMS - INSTALL GYP BOARD 0 3 100% 30-Jul-21 A 03-Sep-21 A

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

AREA C, L1: INSTALL GYP BOARD - SIDE 1

AREA B, L2: INSTALL GYP BOARD - SIDE 1

AREA B, L3: MECH, ELEC, IDF ROOMS - INSTALL INTERIOR STUDS

AREA B, L2, INSTALL DUCTWORK, BRANCH LINES

AREA B, L1: PLUMBING - IN-WALL ROUGH-IN

AREA B, L3: MECH, ELEC, IDF ROOMS - INSTALL GYP BOARD

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

ACCD NELC STEM Building
Project Schedule
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Activity ID Activity Name Remaining
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Original
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 %

Complete
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Float
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AA22016010 AREA A, L1: PLUMBING - IN-WALL ROUGH-IN 0 10 100% 02-Aug-21 A 20-Aug-21 A

AA22016040 AREA A, L1: UTILITY PIPING - IN-WALL ROUGH-IN 0 3 100% 02-Aug-21 A 30-Aug-21 A

AA21016000 AREA A, L1: INSTALL SPRINKER MAIN 0 5 100% 02-Aug-21 A 27-Aug-21 A

AA22016030 AREA A, L1: PLUMBING INSULATION 0 5 100% 02-Aug-21 A 30-Aug-21 A

AA09017020 AREA A, L1: INSTALL GYP BOARD - SIDE 2 0 10 100% 09-Aug-21 A 23-Aug-21 A

AA21016010 AREA A, L1: INSTALL SPRINKLER BRANCHES 0 15 100% 09-Aug-21 A 27-Aug-21 A

BB26016010 AREA B, L1: ROUGH IN ELECTRICAL 0 15 100% 11-Aug-21 A 30-Aug-21 A

BB26026000 AREA B, L2: INSTALL ELECTRICAL OVERHEAD 0 10 100% 11-Aug-21 A 24-Aug-21 A

BB21016000 AREA B, L1: INSTALL SPRINKER MAIN 0 7 100% 16-Aug-21 A 29-Aug-21 A

BB26016020 AREA B, L1: IN-WALL ROUGH/IN ELECTRICAL 0 15 100% 17-Aug-21 A 07-Sep-21 A

BB26026010 AREA B, L2: ROUGH IN ELECTRICAL 0 15 100% 25-Aug-21 A 15-Sep-21 A

AA23015030 AREA A, L1: INSTALL AHU-1 0 3 100% 26-Aug-21 A 10-Sep-21 A

BB23025030 AREA B, L2: INSTALL AHU-3 0 3 100% 26-Aug-21 A 26-Aug-21 A

BB23035030 AREA B, L3: INSTALL AHU-4 0 3 100% 26-Aug-21 A 27-Aug-21 A

BB23035050 AREA B, L3: INSTALL AHU-5 0 3 100% 26-Aug-21 A 27-Aug-21 A

BB21026000 AREA B, L2: INSTALL SPRINKER MAIN 0 7 100% 30-Aug-21 A 10-Sep-21 A

AA09017080 AREA A, L1: TAPE / FLOAT 0 5 100% 30-Aug-21 A 17-Sep-21 A

BB21016010 AREA B, L1: INSTALL SPRINKLER BRANCHES 0 13 100% 01-Sep-21 A 17-Sep-21 A

BB23015020 AREA B, L1: MECHANICAL INSULATION 0 5 100% 03-Sep-21 A 14-Sep-21 A

CC03037000 AREA C, L3: POLISH FLOOR, GROUND AND HONE 0 10 100% 07-Sep-21 A 16-Sep-21 A

BB08036000 AREA B, L3: INSTALL HM FRAMES 0 7 100% 07-Sep-21 A 15-Sep-21 A

BB26026020 AREA B, L2: IN-WALL ROUGH/IN ELECTRICAL 0 15 100% 16-Sep-21 A 24-Sep-21 A

CC03037010 AREA C, L3: POLISH FLOOR, PROTECT 0 5 100% 17-Sep-21 A 23-Sep-21 A

AA09017050 AREA A, L1: PAINT, 1ST COAT 0 15 100% 20-Sep-21 A 24-Sep-21 A

BB09017020 AREA B, L1: INSTALL GYP BOARD - SIDE 2 0 10 100% 20-Sep-21 A 03-Dec-21 A

BB21026010 AREA B, L2: INSTALL SPRINKLER BRANCHES 0 13 100% 20-Sep-21 A 01-Nov-21 A

BB22026000 AREA B, L2: PLUMBING - INSTALL OVERHEAD 0 10 100% 20-Sep-21 A 12-Nov-21 A

BB22026010 AREA B, L2: PLUMBING - IN-WALL ROUGH-IN 0 10 100% 20-Sep-21 A 09-Nov-21 A

AA26016030 AREA A, L1: PULL WIRE 0 15 100% 27-Sep-21 A 08-Oct-21 A

AA09017030 AREA A, L1: INSTALL CEILING GRID 0 10 100% 27-Sep-21 A 08-Oct-21 A

BB23035000 AREA B, L3: INSTALL DUCTWORK, MAINS 0 10 100% 27-Sep-21 A 08-Oct-21 A

BB26016030 AREA B, L1: PULL WIRE 0 15 100% 27-Sep-21 A 08-Oct-21 A

BB09017080 AREA B, L1: TAPE / FLOAT 0 15 100% 27-Sep-21 A 15-Oct-21 A

BB22026020 AREA B, L2: PLUMBING INSULATION 0 5 100% 27-Sep-21 A 01-Oct-21 A

CC23025010 AREA C, L1, INSTALL DUCTWORK, BRANCH LINES 0 15 100% 29-Sep-21 A 15-Oct-21 A

CC26026000 AREA C, L1: INSTALL ELECTRICAL OVERHEAD 0 10 100% 29-Sep-21 A 15-Oct-21 A

BB09027020 AREA B, L2: INSTALL GYP BOARD - SIDE 2 0 6 100% 04-Oct-21 A 08-Oct-21 A

BB22036010 AREA B, L3: PLUMBING - IN-WALL ROUGH-IN 0 10 100% 04-Oct-21 A 27-Oct-21 A

BB09027080 AREA B, L2: TAPE / FLOAT 0 15 100% 11-Oct-21 A 29-Oct-21 A

BB23025020 AREA B, L2: MECHANICAL INSULATION 0 5 100% 12-Oct-21 A 29-Oct-21 A

BB23035010 AREA B, L3, INSTALL DUCTWORK, BRANCH LINES 0 15 100% 12-Oct-21 A 29-Oct-21 A

CC26026010 AREA C, L1: ROUGH IN ELECTRICAL 0 15 100% 18-Oct-21 A 05-Nov-21 A

BB26036000 AREA B, L3: INSTALL ELECTRICAL OVERHEAD 0 15 100% 25-Oct-21 A 12-Nov-21 A

CC23035000 AREA C, L3: INSTALL DUCTWORK, MAINS 0 10 100% 27-Oct-21 A 05-Nov-21 A

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

AREA B, L1: INSTALL SPRINKLER BRANCHES

AREA C, L3: POLISH FLOOR, GROUND AND HONE

AREA B, L2: IN-WALL ROUGH/IN ELECTRICAL

AREA B, L1: INSTALL GYP BOARD - SIDE 2

AREA B, L2: INSTALL SPRINKLER BRANCHES

AREA B, L2: PLUMBING - INSTALL OVERHEAD

AREA B, L2: PLUMBING - IN-WALL ROUGH-IN

AREA A, L1: INSTALL CEILING GRID

AREA B, L3: INSTALL DUCTWORK, MAINS

AREA C, L1, INSTALL DUCTWORK, BRANCH LINES

AREA C, L1: INSTALL ELECTRICAL OVERHEAD

AREA B, L2: INSTALL GYP BOARD - SIDE 2

AREA B, L3: PLUMBING - IN-WALL ROUGH-IN

AREA B, L2: TAPE / FLOAT

AREA B, L2: MECHANICAL INSULATION

AREA B, L3, INSTALL DUCTWORK, BRANCH LINES

AREA C, L1: ROUGH IN ELECTRICAL

AREA B, L3: INSTALL ELECTRICAL OVERHEAD

AREA C, L3: INSTALL DUCTWORK, MAINS

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Project Schedule
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Activity ID Activity Name Remaining

Duration

Original

Duration

Duration
 %

Complete
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Start Finish

BB09037010 AREA B, L3: INSTALL GYP BOARD - SIDE 1 0 10 100% 29-Oct-21 A 05-Nov-21 A

CC09036010 AREA C, L3: INSTALL INTERIOR STUDS 0 15 100% 29-Oct-21 A 19-Nov-21 A

CC08036000 AREA C, L3: INSTALL HM FRAMES 0 5 100% 29-Oct-21 A 08-Nov-21 A

BB26016060 AREA B, L1: ELECTRICAL OH INSPECTION 0 15 100% 01-Nov-21 A 19-Nov-21 A

BB23035040 AREA B, L3: INSTALL GRILLS, EF, DIFFUSERS 0 10 100% 08-Nov-21 A 19-Nov-21 A

BB09037020 AREA B, L3: INSTALL GYP BOARD - SIDE 2 0 11 100% 08-Nov-21 A 15-Nov-21 A

CC26026020 AREA C, L1: IN-WALL ROUGH/IN ELECTRICAL 0 15 100% 08-Nov-21 A 30-Nov-21 A

CC21026000 AREA C, L1: INSTALL SPRINKER MAIN 0 5 100% 08-Nov-21 A 19-Nov-21 A

CC21026010 AREA C, L1: INSTALL SPRINKLER BRANCHES 0 7 100% 08-Nov-21 A 13-Dec-21 A

BB09019005 AREA B, LEVEL 01 - INSTALL TILE @ RESTROOMS (BLI GYP) 0 10 100% 08-Nov-21 A 16-Dec-21 A

BB26026030 AREA B, L2: PULL WIRE 0 15 100% 10-Nov-21 A 02-Dec-21 A

AA23015040 AREA A, L1: INSTALL GRILLS, EF, DIFFUSERS 0 10 100% 15-Nov-21 A 30-Nov-21 A

AA26017000 AREA A, L1: INSTALL LIGHT FIXTURES 0 10 100% 15-Nov-21 A 30-Nov-21 A

AA21016020 AREA A, L1: INSTALL SPRINKLER HEADS 0 5 100% 15-Nov-21 A 19-Nov-21 A

AA09017060 AREA A, L1: PAINT, 2ND COAT 0 10 100% 15-Nov-21 A 30-Nov-21 A

BB23015030 AREA B, L1: INSTALL AHU-2 0 3 100% 15-Nov-21 A 17-Nov-21 A

BB23035060 AREA B, L3: MECH OH INSPECTION 0 10 100% 15-Nov-21 A 30-Nov-21 A

CC23035010 AREA C, L3, INSTALL DUCTWORK, BRANCH LINES 0 15 100% 15-Nov-21 A 07-Dec-21 A

CC09027020 AREA C, L1: INSTALL GYP BOARD - SIDE 2 (After L2B) 0 10 100% 15-Nov-21 A 30-Nov-21 A

BB26036010 AREA B, L3: ROUGH IN ELECTRICAL 0 15 100% 15-Nov-21 A 07-Dec-21 A

CC26036000 AREA C, L3: INSTALL ELECTRICAL OVERHEAD 0 5 100% 15-Nov-21 A 19-Nov-21 A

BB22036000 AREA B, L3: PLUMBING - INSTALL OVERHEAD 0 10 100% 15-Nov-21 A 30-Nov-21 A

BB26036020 AREA B, L3: IN-WALL ROUGH/IN ELECTRICAL 0 15 100% 29-Nov-21 A 12-Dec-21 A

BB09017030 AREA B, L1: INSTALL CEILING GRID 0 10 100% 01-Dec-21 A 10-Dec-21 A

CC26036020 AREA C, L3: IN-WALL ROUGH/IN ELECTRICAL 0 15 100% 01-Dec-21 A 10-Dec-21 A

BB09017060 AREA B, L1: PAINT, 2ND COAT 0 10 100% 01-Dec-21 A 10-Dec-21 A

BB23035020 AREA B, L3: MECHANICAL INSULATION 0 5 100% 03-Dec-21 A 09-Dec-21 A

CC09037010 AREA C, L3: INSTALL GYP BOARD - SIDE 1 0 10 100% 03-Dec-21 A 16-Dec-21 A

BB26026060 AREA B, L2: ELECTRICAL OH INSPECTION 0 1 100% 03-Dec-21 A 03-Dec-21 A

CC26026030 AREA C, L1: PULL WIRE 0 15 100% 03-Dec-21 A 23-Dec-21 A

CC26036010 AREA C, L3: ROUGH IN ELECTRICAL 0 15 100% 03-Dec-21 A 23-Dec-21 A

BB21036000 AREA B, L3: INSTALL SPRINKER MAIN 0 7 100% 03-Dec-21 A 13-Dec-21 A

BB09017050 AREA B, L1: PAINT, 1ST COAT 0 15 100% 03-Dec-21 A 23-Dec-21 A

BB09027050 AREA B, L2: PAINT, 1ST COAT 0 15 100% 03-Dec-21 A 23-Dec-21 A

BB09037080 AREA B, L3: TAPE / FLOAT 0 15 100% 03-Dec-21 A 23-Dec-21 A

CC09027080 AREA C, L1: TAPE / FLOAT 0 10 100% 03-Dec-21 A 16-Dec-21 A

BB22036020 AREA B, L3: PLUMBING INSULATION 0 5 100% 03-Dec-21 A 09-Dec-21 A

AA06017000 AREA A, L1:  INSTALL MILLWORK 15 15 0% 8 06-Dec-21 A 21-Jan-22

CC23035030 AREA C, L3: INSTALL GRILLS, EF, DIFFUSERS 0 10 100% 08-Dec-21 A 21-Dec-21 A

BB23015040 AREA B, L1: INSTALL GRILLS, EF, DIFFUSERS 0 10 100% 09-Dec-21 A 22-Dec-21 A

BB09027030 AREA B, L2: INSTALL CEILING GRID 0 10 100% 13-Dec-21 A 23-Dec-21 A

BB26017000 AREA B, L1: INSTALL LIGHT FIXTURES 0 10 100% 13-Dec-21 A 23-Dec-21 A

BB09027060 AREA B, L2: PAINT, 2ND COAT 0 10 100% 13-Dec-21 A 23-Dec-21 A

BB21036010 AREA B, L3: INSTALL SPRINKLER BRANCHES 0 13 100% 14-Dec-21 A 23-Dec-21 A

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

AREA B, L3: INSTALL GYP BOARD - SIDE 1

AREA C, L3: INSTALL INTERIOR STUDS

AREA C, L3: INSTALL HM FRAMES

AREA B, L1: ELECTRICAL OH INSPECTION

AREA B, L3: INSTALL GRILLS, EF, DIFFUSERS

AREA B, L3: INSTALL GYP BOARD - SIDE 2

AREA C, L1: IN-WALL ROUGH/IN ELECTRICAL

AREA C, L1: INSTALL SPRINKER MAIN

AREA C, L1: INSTALL SPRINKLER BRANCHES

AREA B, LEVEL 01 - INSTALL TILE @ RESTROOMS (BLI GYP)

AREA B, L2: PULL WIRE

AREA A, L1: INSTALL GRILLS, EF, DIFFUSERS

AREA A, L1: INSTALL LIGHT FIXTURES

AREA A, L1: INSTALL SPRINKLER HEADS

AREA A, L1: PAINT, 2ND COAT

AREA B, L1: INSTALL AHU-2

AREA B, L3: MECH OH INSPECTION

AREA C, L3, INSTALL DUCTWORK, BRANCH LINES

AREA C, L1: INSTALL GYP BOARD - SIDE 2 (After L2B)

AREA B, L3: ROUGH IN ELECTRICAL

AREA C, L3: INSTALL ELECTRICAL OVERHEAD

AREA B, L3: PLUMBING - INSTALL OVERHEAD

AREA B, L3: IN-WALL ROUGH/IN ELECTRICAL

AREA B, L1: INSTALL CEILING GRID

AREA C, L3: IN-WALL ROUGH/IN ELECTRICAL

AREA B, L1: PAINT, 2ND COAT

AREA B, L3: MECHANICAL INSULATION

AREA C, L3: INSTALL GYP BOARD - SIDE 1

AREA B, L2: ELECTRICAL OH INSPECTION

AREA C, L1: PULL WIRE

AREA C, L3: ROUGH IN ELECTRICAL

AREA B, L3: INSTALL SPRINKER MAIN

AREA B, L1: PAINT, 1ST COAT

AREA B, L2: PAINT, 1ST COAT

AREA B, L3: TAPE / FLOAT

AREA C, L1: TAPE / FLOAT

AREA B, L3: PLUMBING INSULATION

AREA A, L1:  INSTALL MILLWORK

AREA C, L3: INSTALL GRILLS, EF, DIFFUSERS

AREA B, L1: INSTALL GRILLS, EF, DIFFUSERS

AREA B, L2: INSTALL CEILING GRID

AREA B, L1: INSTALL LIGHT FIXTURES

AREA B, L2: PAINT, 2ND COAT

AREA B, L3: INSTALL SPRINKLER BRANCHES

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Original

Duration

Duration
 %

Complete

Total

Float

Start Finish

CC21036000 AREA C, L3: INSTALL SPRINKER MAIN 0 5 100% 14-Dec-21 A 20-Dec-21 A

CC09037020 AREA C, L3: INSTALL GYP BOARD - SIDE 2 10 10 0% 13 17-Dec-21 A 14-Jan-22

BB02017010 AREA B, L1: INSTALL TOILETS 8 8 0% 112 20-Dec-21 A 12-Jan-22

BB23015060 AREA B, L1: MECH OH INSPECTION 5 10 50% 37 23-Dec-21 A 07-Jan-22

AA26016060 AREA A, L1: ELECTRICAL OH INSPECTION 0 1 100% 27-Dec-21 A 27-Dec-21 A

BB26027000 AREA B, L2: INSTALL LIGHT FIXTURES 10 10 0% 78 27-Dec-21 A 14-Jan-22

BB26036030 AREA B, L3: PULL WIRE 15 15 0% 22 27-Dec-21 A 21-Jan-22

BB09037050 AREA B, L3: PAINT, 1ST COAT 15 15 0% 13 27-Dec-21 A 21-Jan-22

BB09029005 AREA B, LEVEL 02 - INSTALL TILE @ RESTROOMS 10 10 0% 102 27-Dec-21 A 14-Jan-22

AA22017020 AREA A, L1: TRIM OUT UTILITY (After Paint) 5 5 0% 23 03-Jan-22 07-Jan-22

AA26017020 AREA A, L1: TRIM OUT ELECTRICAL 15 15 0% 13 03-Jan-22 21-Jan-22

AA23015060 AREA A, L1: MECH OH INSPECTION 1 1 0% 33 03-Jan-22 03-Jan-22

AA21016030 AREA A, L1: HYDROTEST SPRINKLER LINES 1 1 0% 33 03-Jan-22 03-Jan-22

BB23025040 AREA B, L2: INSTALL GRILLS, EF, DIFFUSERS 10 10 0% 96 03-Jan-22 14-Jan-22

CC23025030 AREA C, L1: INSTALL GRILLS, EF, DIFFUSERS 10 10 0% 11 03-Jan-22 14-Jan-22

CC23035040 AREA C, L3: MECH OH INSPECTION 10 10 0% 28 03-Jan-22 14-Jan-22

BB26017020 AREA B, L1: TRIM OUT ELECTRICAL 15 15 0% 88 03-Jan-22 21-Jan-22

CC26026060 AREA C, L1: ELECTRICAL OH INSPECTION 1 1 0% 77 03-Jan-22 03-Jan-22

BB21016020 AREA B, L1: INSTALL SPRINKLER HEADS 5 5 0% 36 03-Jan-22 07-Jan-22

BB21026020 AREA B, L2: INSTALL SPRINKLER HEADS 5 5 0% 110 03-Jan-22 07-Jan-22

CC21036010 AREA C, L3: INSTALL SPRINKLER BRANCHES 7 7 0% 121 03-Jan-22 11-Jan-22

BB09027070 AREA B, L2: PAINT, FINAL COAT 5 5 0% 98 03-Jan-22 07-Jan-22

CC09027050 AREA C, L1: PAINT, 1ST COAT 15 15 0% 21 03-Jan-22 21-Jan-22

BB22037000 AREA B, L3: INSTALL SINKS 9 9 0% 126 03-Jan-22 13-Jan-22

AA09017040 AREA A, L1: INSTALL CEILING TILES 8 8 0% 33 04-Jan-22 13-Jan-22

AA21017000 AREA A, L1: INSTALL SPRINKLER ESCUTCHEONS 3 3 0% 136 04-Jan-22 06-Jan-22

BB21016030 AREA B, L1: HYDROTEST SPRINKLER LINES 1 1 0% 36 10-Jan-22 10-Jan-22

BB21026030 AREA B, L2: HYDROTEST SPRINKLER LINES 1 1 0% 110 10-Jan-22 10-Jan-22

BB21017000 AREA B, L1: INSTALL SPRINKLER ESCUTCHEONS 3 3 0% 116 11-Jan-22 13-Jan-22

BB21027000 AREA B, L2: INSTALL SPRINKLER ESCUTCHEONS 3 3 0% 116 11-Jan-22 13-Jan-22

BB09017040 AREA B, L1: INSTALL CEILING TILES 8 8 0% 33 14-Jan-22 25-Jan-22

BB23025050 AREA B, L2: MECH OH INSPECTION 10 10 0% 96 17-Jan-22 28-Jan-22

CC23025040 AREA C, L1: MECH OH INSPECTION 10 10 0% 11 17-Jan-22 28-Jan-22

CC23035020 AREA C, L3: MECHANICAL INSULATION 5 5 0% 28 17-Jan-22 21-Jan-22

BB26027020 AREA B, L2: TRIM OUT ELECTRICAL 15 15 0% 78 17-Jan-22 04-Feb-22

CC09037080 AREA C, L3: TAPE / FLOAT 5 5 0% 13 17-Jan-22 21-Jan-22

BB22027000 AREA B, L2: INSTALL SINKS 9 9 0% 102 17-Jan-22 27-Jan-22

BB22027010 AREA B, L2: INSTALL TOILETS 8 8 0% 103 17-Jan-22 26-Jan-22

BB09039005 AREA B, LEVEL 03 - INSTALL TILE @ RESTROOMS 10 10 0% 107 17-Jan-22 28-Jan-22

AA22017000 AREA A, L1: INSTALL SINKS 9 9 0% 69 24-Jan-22 03-Feb-22

AA09017070 AREA A, L1: PAINT, FINAL COAT 5 5 0% 8 24-Jan-22 28-Jan-22

BB09037030 AREA B, L3: INSTALL CEILING GRID 10 10 0% 18 24-Jan-22 04-Feb-22

BB26036060 AREA B, L3: ELECTRICAL OH INSPECTION 1 1 0% 94 24-Jan-22 24-Jan-22

CC26036030 AREA C, L3: PULL WIRE 15 15 0% 22 24-Jan-22 11-Feb-22

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

AREA C, L3: INSTALL SPRINKER MAIN

AREA C, L3: INSTALL GYP BOARD - SIDE 2

AREA B, L1: INSTALL TOILETS

AREA B, L1: MECH OH INSPECTION

AREA A, L1: ELECTRICAL OH INSPECTION

AREA B, L2: INSTALL LIGHT FIXTURES

AREA B, L3: PULL WIRE

AREA B, L3: PAINT, 1ST COAT

AREA B, LEVEL 02 - INSTALL TILE @ RESTROOMS

AREA A, L1: TRIM OUT UTILITY (After Paint)

AREA A, L1: TRIM OUT ELECTRICAL

AREA A, L1: MECH OH INSPECTION

AREA A, L1: HYDROTEST SPRINKLER LINES

AREA B, L2: INSTALL GRILLS, EF, DIFFUSERS

AREA C, L1: INSTALL GRILLS, EF, DIFFUSERS

AREA C, L3: MECH OH INSPECTION

AREA B, L1: TRIM OUT ELECTRICAL

AREA C, L1: ELECTRICAL OH INSPECTION

AREA B, L1: INSTALL SPRINKLER HEADS

AREA B, L2: INSTALL SPRINKLER HEADS

AREA C, L3: INSTALL SPRINKLER BRANCHES

AREA B, L2: PAINT, FINAL COAT

AREA C, L1: PAINT, 1ST COAT

AREA B, L3: INSTALL SINKS

AREA A, L1: INSTALL CEILING TILES

AREA A, L1: INSTALL SPRINKLER ESCUTCHEONS

AREA B, L1: HYDROTEST SPRINKLER LINES

AREA B, L2: HYDROTEST SPRINKLER LINES

AREA B, L1: INSTALL SPRINKLER ESCUTCHEONS

AREA B, L2: INSTALL SPRINKLER ESCUTCHEONS

AREA B, L1: INSTALL CEILING TILES

AREA B, L2: MECH OH INSPECTION

AREA C, L1: MECH OH INSPECTION

AREA C, L3: MECHANICAL INSULATION

AREA B, L2: TRIM OUT ELECTRICAL

AREA C, L3: TAPE / FLOAT

AREA B, L2: INSTALL SINKS

AREA B, L2: INSTALL TOILETS

AREA B, LEVEL 03 - INSTALL TILE @ RESTROOMS

AREA A, L1: INSTALL SINKS

AREA A, L1: PAINT, FINAL COAT

AREA B, L3: INSTALL CEILING GRID

AREA B, L3: ELECTRICAL OH INSPECTION

AREA C, L3: PULL WIRE

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Remaining

Duration

Original

Duration

Duration
 %

Complete

Total

Float

Start Finish

BB09037060 AREA B, L3: PAINT, 2ND COAT 10 10 0% 100 24-Jan-22 04-Feb-22

CC09027060 AREA C, L1: PAINT, 2ND COAT 10 10 0% 73 24-Jan-22 04-Feb-22

CC09037050 AREA C, L3: PAINT, 1ST COAT 15 15 0% 13 24-Jan-22 11-Feb-22

BB90206010 AREA B, L2: TRIM OUT PLUMBING 4 4 0% 102 28-Jan-22 02-Feb-22

AA09019010 AREA A, L1: FINAL CLEAN 5 5 0% 8 31-Jan-22 04-Feb-22

CC23025020 AREA C, L1: MECHANICAL INSULATION 5 5 0% 11 31-Jan-22 04-Feb-22

AA03017020 AREA A, L1: POLISH FLOOR, POLISH 10 10 0% 8 31-Jan-22* 11-Feb-22

BB22037010 AREA B, L3: INSTALL TOILETS 8 8 0% 107 31-Jan-22 09-Feb-22

AA32002010 AREA A, L1: TRIM OUT PLUMBING 3 3 0% 113 04-Feb-22 08-Feb-22

CC09027030 AREA C, L1: INSTALL CEILING GRID 10 10 0% 11 07-Feb-22 18-Feb-22

BB26037000 AREA B, L3: INSTALL LIGHT FIXTURES 10 10 0% 85 07-Feb-22 18-Feb-22

BB21036020 AREA B, L3: INSTALL SPRINKLER HEADS 5 5 0% 93 07-Feb-22 11-Feb-22

CC09027070 AREA C, L1: PAINT, FINAL COAT 5 5 0% 73 07-Feb-22 11-Feb-22

BB09029010 AREA B, L2: FINAL CLEAN 5 5 0% 78 07-Feb-22 11-Feb-22

BB90206000 AREA B, L3: TRIM OUT PLUMBING 5 5 0% 107 10-Feb-22 16-Feb-22

CC09037030 AREA C, L3: INSTALL CEILING GRID 10 10 0% 13 14-Feb-22 25-Feb-22

CC26036060 AREA C, L3: ELECTRICAL OH INSPECTION 1 1 0% 22 14-Feb-22 14-Feb-22

BB21036030 AREA B, L3: HYDROTEST SPRINKLER LINES 1 1 0% 93 14-Feb-22 14-Feb-22

CC09037060 AREA C, L3: PAINT, 2ND COAT 10 10 0% 33 14-Feb-22 25-Feb-22

BB03017020 AREA B, L1: POLISH FLOOR, POLISH 10 10 0% 8 14-Feb-22 25-Feb-22

BB06017000 AREA B, L1:  INSTALL MILLWORK 5 5 0% 63 14-Feb-22 18-Feb-22

BB21037000 AREA B, L3: INSTALL SPRINKLER ESCUTCHEONS 3 3 0% 106 15-Feb-22 17-Feb-22

BB26037020 AREA B, L3: TRIM OUT ELECTRICAL 15 15 0% 85 21-Feb-22 11-Mar-22

CC26027000 AREA C, L1: INSTALL LIGHT FIXTURES 10 10 0% 43 21-Feb-22 04-Mar-22

CC21026020 AREA C, L1: INSTALL SPRINKLER HEADS 3 3 0% 11 21-Feb-22 23-Feb-22

BB09017070 AREA B, L1: PAINT, FINAL COAT 5 5 0% 63 21-Feb-22 25-Feb-22

BB02017000 AREA B, L1: INSTALL SINKS 9 9 0% 76 21-Feb-22 03-Mar-22

CC21026030 AREA C, L1: HYDROTEST SPRINKLER LINES 1 1 0% 11 24-Feb-22 24-Feb-22

CC09027040 AREA C, L1: INSTALL CEILING TILES 8 8 0% 11 25-Feb-22 08-Mar-22

CC21027000 AREA C, L1: INSTALL SPRINKLER ESCUTCHEONS 2 2 0% 84 25-Feb-22 28-Feb-22

CC26037000 AREA C, L3: INSTALL LIGHT FIXTURES 10 10 0% 13 28-Feb-22 11-Mar-22

CC21036020 AREA C, L3: INSTALL SPRINKLER HEADS 3 3 0% 88 28-Feb-22 02-Mar-22

BB03027020 AREA B, L2: POLISH FLOOR, POLISH 10 10 0% 8 28-Feb-22 11-Mar-22

BB09019010 AREA B, L1: FINAL CLEAN 5 5 0% 63 28-Feb-22 04-Mar-22

CC21036030 AREA C, L3: HYDROTEST SPRINKLER LINES 1 1 0% 88 03-Mar-22 03-Mar-22

CC21037000 AREA C, L3: INSTALL SPRINKLER ESCUTCHEONS 2 2 0% 94 04-Mar-22 07-Mar-22

BB90106010 AREA B, L1: TRIM OUT PLUMBING 5 5 0% 76 04-Mar-22 10-Mar-22

CC26027020 AREA C, L1: TRIM OUT ELECTRICAL 15 15 0% 43 07-Mar-22 25-Mar-22

BB09027040 AREA B, L2: INSTALL CEILING TILES 8 8 0% 69 09-Mar-22 18-Mar-22

CC03017020 AREA C, L1: POLISH FLOOR, POLISH 10 10 0% 11 09-Mar-22 22-Mar-22

CC26037020 AREA C, L3: TRIM OUT ELECTRICAL 15 15 0% 13 14-Mar-22 01-Apr-22

BB03037020 AREA B, L3: POLISH FLOOR, POLISH 10 10 0% 8 14-Mar-22 25-Mar-22

BB09037040 AREA B, L3: INSTALL CEILING TILES 8 8 0% 69 21-Mar-22 30-Mar-22

AA08017000 AREA A, L1: INSTALL DOORS 10 10 0% 27 28-Mar-22 08-Apr-22

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

AREA B, L3: PAINT, 2ND COAT

AREA C, L1: PAINT, 2ND COAT

AREA C, L3: PAINT, 1ST COAT

AREA B, L2: TRIM OUT PLUMBING

AREA A, L1: FINAL CLEAN

AREA C, L1: MECHANICAL INSULATION

AREA A, L1: POLISH FLOOR, POLISH

AREA B, L3: INSTALL TOILETS

AREA A, L1: TRIM OUT PLUMBING

AREA C, L1: INSTALL CEILING GRID

AREA B, L3: INSTALL LIGHT FIXTURES

AREA B, L3: INSTALL SPRINKLER HEADS

AREA C, L1: PAINT, FINAL COAT

AREA B, L2: FINAL CLEAN

AREA B, L3: TRIM OUT PLUMBING

AREA C, L3: INSTALL CEILING GRID

AREA C, L3: ELECTRICAL OH INSPECTION

AREA B, L3: HYDROTEST SPRINKLER LINES

AREA C, L3: PAINT, 2ND COAT

AREA B, L1: POLISH FLOOR, POLISH

AREA B, L1:  INSTALL MILLWORK

AREA B, L3: INSTALL SPRINKLER ESCUTCHEONS

AREA B, L3: TRIM OUT ELECTRICAL

AREA C, L1: INSTALL LIGHT FIXTURES

AREA C, L1: INSTALL SPRINKLER HEADS

AREA B, L1: PAINT, FINAL COAT

AREA B, L1: INSTALL SINKS

AREA C, L1: HYDROTEST SPRINKLER LINES

AREA C, L1: INSTALL CEILING TILES

AREA C, L1: INSTALL SPRINKLER ESCUTCHEONS

AREA C, L3: INSTALL LIGHT FIXTURES

AREA C, L3: INSTALL SPRINKLER HEADS

AREA B, L2: POLISH FLOOR, POLISH

AREA B, L1: FINAL CLEAN

AREA C, L3: HYDROTEST SPRINKLER LINES

AREA C, L3: INSTALL SPRINKLER ESCUTCHEONS

AREA B, L1: TRIM OUT PLUMBING

AREA C, L1: TRIM OUT ELECTRICAL

AREA B, L2: INSTALL CEILING TILES

AREA C, L1: POLISH FLOOR, POLISH

AREA C, L3: TRIM OUT ELECTRICAL

AREA B, L3: POLISH FLOOR, POLISH

AREA B, L3: INSTALL CEILING TILES

AREA A, L1: INSTALL DOORS

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Remaining

Duration

Original

Duration

Duration
 %

Complete

Total

Float

Start Finish

CC03037020 AREA C, L3: POLISH FLOOR, POLISH 5 5 0% 8 28-Mar-22 01-Apr-22

BB06037000 AREA B, L3:  INSTALL MILLWORK 5 5 0% 65 28-Mar-22 01-Apr-22

CC09019010 AREA C, L1: FINAL CLEAN 5 5 0% 43 28-Mar-22 01-Apr-22

CC09037040 AREA C, L3: INSTALL CEILING TILES 8 8 0% 69 31-Mar-22 11-Apr-22

BB09037070 AREA B, L3: PAINT, FINAL COAT 5 5 0% 65 04-Apr-22 08-Apr-22

CC09037070 AREA C, L3: PAINT, FINAL COAT 5 5 0% 8 04-Apr-22 08-Apr-22

AA07017010 AREA A, L1: INSTALL HARDWARE 10 10 0% 60 11-Apr-22 22-Apr-22

BB08017000 AREA B, L1: INSTALL DOORS 10 10 0% 27 11-Apr-22 22-Apr-22

BB09039010 AREA B, L3: FINAL CLEAN 5 5 0% 65 11-Apr-22 15-Apr-22

CC09039010 AREA C, L3: FINAL CLEAN 5 5 0% 8 11-Apr-22 15-Apr-22

AA09019000 AREA A: PUNCHLIST 15 15 0% 60 25-Apr-22 13-May-22

BB08017010 AREA B, L1: INSTALL HARDWARE 10 10 0% 35 25-Apr-22 06-May-22

CC08017000 AREA C, L1: INSTALL DOORS 4 4 0% 27 25-Apr-22 28-Apr-22

CC31000030 AREA C, L3: FINAL INSPECTIONS 15 15 0% 0 28-Apr-22 18-May-22

CC08017010 AREA C, L1: INSTALL HARDWARE 4 4 0% 37 29-Apr-22 04-May-22

BB08027000 AREA B, L2: INSTALL DOORS 7 7 0% 27 29-Apr-22 09-May-22

CC09019000 AREA C, L1: PUNCHLIST 30 30 0% 37 05-May-22 16-Jun-22

BB09019000 AREA B, L1: PUNCHLIST 30 30 0% 35 09-May-22 20-Jun-22

BB08027010 AREA B, L2: INSTALL HARDWARE 7 7 0% 27 10-May-22 18-May-22

BB08037000 AREA B, L3: INSTALL DOORS 7 7 0% 34 10-May-22 18-May-22

BB08037010 AREA B, L3: INSTALL HARDWARE 7 7 0% 35 19-May-22 27-May-22

CC08037000 AREA C, L3: INSTALL DOORS 4 4 0% 34 19-May-22 24-May-22

BB09029000 AREA B, L2: PUNCHLIST 30 30 0% 27 19-May-22 30-Jun-22

CC08037010 AREA C, L3: INSTALL HARDWARE 4 4 0% 34 25-May-22 31-May-22

BB09039000 AREA B, L3: PUNCHLIST 15 15 0% 35 31-May-22 20-Jun-22

CC09039000 AREA C, L3: PUNCHLIST 15 15 0% 34 01-Jun-22 21-Jun-22

SITEWORKSITEWORK 87 332 73.8% 68 10-Jan-21 A 03-May-22

A1530 INSTALL SANITARY SEWER LINES 0 12 100% 10-Jan-21 A 23-Jan-21 A

A1520 INSTALL FIRE & DOMESTIC WATER LINES 0 10 100% 24-Jan-21 A 23-Mar-21 A

A4040 AREA A, L0: TRENCH / INSTALL CHW 0 5 100% 16-Apr-21 A 17-Apr-21 A

A3740 DUCTBANK, TRENCH 0 5 100% 01-Jun-21 A 04-Jun-21 A

A3750 Install Tele Data Conduit and Manhole 0 20 100% 07-Jun-21 A 16-Jun-21 A

A3990 DUCTBANK, INSTALL AND COMPACT SAND 0 5 100% 07-Jun-21 A 14-Jul-21 A

A4000 DUCTBANK, INSTALL CONDUITS 0 10 100% 07-Jun-21 A 14-Jun-21 A

A4010 DUCTBANK, FLOWABLE FILL 0 5 100% 15-Jun-21 A 16-Jun-21 A

A1510 INSTALL STORM DRAIN LINES 0 15 100% 30-Jun-21 A 21-Jul-21 A

A3980 TEST & TIE-IN WATER & FIRE LINES 0 2 100% 30-Jun-21 A 01-Jul-21 A

A3960 DEMO EXISTING HEADWALL & TIE-IN 24" STORM DRAIN 0 2 100% 22-Jul-21 A 23-Jul-21 A

A2890 INSTALL FIRE HYDRANT & TEST 0 5 100% 26-Jul-21 A 30-Jul-21 A

A4120 FINAL GRADE 21 21 0% 11 03-Jan-22 31-Jan-22

A1560 NEW CONCRET PAVING / CURBS 25 25 0% 11 10-Jan-22 11-Feb-22

A1620 CONCRETE WALKS / FEATURES 20 20 0% 11 26-Jan-22 22-Feb-22

A1590 ASPHALT PAVING 10 10 0% 110 14-Feb-22 25-Feb-22

A4100 INSTALL IRRIGATION 30 30 0% 11 23-Feb-22 05-Apr-22

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

AREA C, L3: POLISH FLOOR, POLISH

AREA B, L3:  INSTALL MILLWORK

AREA C, L1: FINAL CLEAN

AREA C, L3: INSTALL CEILING TILES

AREA B, L3: PAINT, FINAL COAT

AREA C, L3: PAINT, FINAL COAT

AREA A, L1: INSTALL HARDWARE

AREA B, L1: INSTALL DOORS

AREA B, L3: FINAL CLEAN

AREA C, L3: FINAL CLEAN

AREA A: PUNCHLIST

AREA B, L1: INSTALL HARDWARE

AREA C, L1: INSTALL DOORS

AREA C, L3: FINAL INSPECTIONS

AREA C, L1: INSTALL HARDWARE

AREA B, L2: INSTALL DOORS

AREA C, L1: PUNCHLIST

AREA B, L1: PUNCHLIST

AREA B, L2: INSTALL HARDWARE

AREA B, L3: INSTALL DOORS

AREA B, L3: INSTALL HARDWARE

AREA C, L3: INSTALL DOORS

AREA B, L2: PUNCHLIST

AREA C, L3: INSTALL HARDWARE

AREA B, L3: PUNCHLIST

AREA C, L3: PUNCHLIST

03-May-22, SITEWORK

FINAL GRADE

NEW CONCRET PAVING / CURBS

CONCRETE WALKS / FEATURES

ASPHALT PAVING

INSTALL IRRIGATION

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Remaining

Duration

Original

Duration

Duration
 %

Complete

Total

Float

Start Finish

A1640 STRIPING AND SIGNAGE 5 5 0% 110 28-Feb-22 04-Mar-22

A4110 INSTALL LANDSCAPING 30 30 0% 11 23-Mar-22 03-May-22

PROJECT CLOSEOUTPROJECT CLOSEOUT 78 78 0% 0 19-May-22 06-Sep-22

AA32002020 Turner QAQC 10 10 0% 0 19-May-22 02-Jun-22

AA32001990 TURNER COMMISSIONING / PUNCHLIST 25 25 0% 0 03-Jun-22 08-Jul-22

AA32002000 WEATHER DAYS 22 22 0% 0 11-Jul-22 07-Aug-22

SC09009001 SUBSTANTIAL COMPLETION 0 0 0% 0 07-Aug-22*

AA09019100 OWNER TRAINING 15 15 0% 6 08-Aug-22 26-Aug-22

AA09019110 PROJECT CLOSE OUT 21 21 0% 0 08-Aug-22 06-Sep-22

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

STRIPING AND SIGNAGE

INSTALL LANDSCAPING

06-Sep-22, PROJECT CLOSEOUT

Turner QAQC

TURNER COMMISSIONING / PUNCHLIST

WEATHER DAYS

SUBSTANTIAL COMPLETION

OWNER TRAINING

PROJECT CLOSE OUT

Secondary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

ACCD NELC STEM Building
Project Schedule

Page 17 of 17

Date Run: 10-Jan-22
Data Date: 01-Jan-22



 

 

 

 

 

 

 

Tab 5 
Progress Report 

   

 

 



Northeast Lakeview Campus
STEM Building

Progress Update

The following describes the work performed in each CSI Division during the reporting period.

Division 02 – Existing Conditions

 None

Division 03 – Concrete

 Ongoing activities associated with concrete drives

 Commenced work associated with PR8, which included drilling piers

Division 04 – Masonry

 Ongoing with exterior masonry brick at Area B, north and south sides

 Commenced scaffolding and masonry activities for Area C

Division 05 – Metals

 Installation of Stair 3, located at Area C

 Ongoing with work on Exterior canopy, north of Area B

 Exterior cold metal framing and sheathing around Stair 3

Division 06 – Woods, Plastics, and Composites

 Continue install of lab casework and cabinets.  

Division 07 – Thermal & Moisture Protection

 Ongoing with exterior waterproofing activities, which include air and moisture barrier at Area  C

 Ongoing with install of exterior metal wall panels, Area A and B

Division 08 – Openings

 Installed loading dock overhead door, and Café sliding grille door.  

 Completed install of exterior glazing at Area C, for exception of openings around Stair 3.  

Division 09 – Finishes

 Framing on underside of canopies, south side of B and C.



Northeast Lakeview Campus
STEM Building

 Continue with install of ceiling grid, at Area B, Lvls 2 and 3

 Install last of the gypboard walls, Area B and C

 Ongoing with tape, float, paint, Areas B,  2nd and 3rd Levels, and Area C 1st level

 Commence final coat of paint, Area A

Division 10 – Specialties

 None

Division 11 – Equipment

 None

Division 12 – Furnishings

 None

Division 14 – Conveying Systems

 Received delivery of elevator equipment, and commenced install of all cabs

Division 21 – Fire Protection

 Ongoing with install of  branch lines, Area C, and cutting in heads at ceilings

Division 22/23 – Plumbing / HVAC

 Working on plumbing associated with lab casework 

 Finalizing install of main ductwork.  Installing flex duct and diffusers.  

  Ongoing with low voltage work

 Complete all AHUs (2-5), and ready them to turn on

Division 26 – Electrical

 Ongoing with install of light fixtures, Area A and B

 Ongoing with in-wall rough-in, Area C 

 Ongoing of install of Electrical overhead racks, conduits, Area B, 3rd level and Area C

 Ongoing with pulling wire to panels and branch circuits



Northeast Lakeview Campus
STEM Building

  Commenced trim-out in Area B, and ongoing with Area A 

Division 27 – Communications

 Ongoing with install of low voltage cabling

 Ongoing with buildouts of IDF Rooms, Area A and B (all levels)

Division 31 – Earthwork

 Commencing work activities associated with PR8

Division 32 – Exterior Improvements

 None

Division 33 – Utilities

 None   



 

 

 

 

 

 

 

Tab 6 
Funds Adjustment 

Authorization 
   

 

 



 

ACCD NELC STEM Building Funding Adjustment Authorizations
PROJ # 200932
DATE: January 26, 2022

FUNDING SOURCE PRICING,
SUBMITTED, FPC,

AECOM, ACCD,
APPROVED

FAA
No.

TurnerPC
O#

DESCRIPTION
REF
DOC

ESTIMATE SUBMITTED APPROVED WRP
OWNER

CONTINGENCY
CONTRACTOR
CONTINGENCY

DATE
SUBMITTED

DATE
SIGNED

NOTES

Starting Available Funds $0 $301,676 $904,072

N/A N/A WRP (Work Remaining to Procure) $ 835,147

001 9 SWPPP Plan Update per City of Live Oak
SWPPP

Plan $ 250 $ 250 12/02/20 01/07/21 Approved

002 23 JSM Exterior Wood Finish / Bird screen ADD#03 $ 52,493 $ 52,493 12/03/20 01/07/21 Approved

003 24 Addendum #03 - 100% CD's ADD#03 $ 54,454 $ 54,454.00 12/07/20 01/07/21 Approved

004 26 PR 01 - Fiber Backbone Modifications PR01 $ 1,737 $ 1,737 12/15/20 01/07/21 Approved

005R2 27 ASI003 - Steel Mods ASI-003 $ 9,503 $ 9,503 02/08/21 03/22/21 Approved
1/12 - Reviewed with AECOM/FPC - Turner to address
comments and resubmit. 1/22 - FAA resubmitted. 2/8 - FAA
resubmitted - 3/10/21- Awaiting ACCD approval.  3/17 - In
DocuSign for approval.006 31 RFI004 - Underground Supervoid System RFI-004 $ 154,608 $ 154,608 01/19/21 01/27/21 Approved

007 32 RFI016 - Underground Pressurized Piping RFI-016 $ 132,022.00 $ 132,022.00 01/19/21 01/27/21 Approved

008 34 Buyout Savings $ (8,200.00) $ (8,200.00) 01/22/21 02/03/21 Approved

009 4 Reroute Existing Gas Line FD $ 5,950.00 $ 5,950.00 01/28/21 02/10/21 Approved

010 25 Mock-Up - Steel Requirements RFI-047 $ 7,919.00 $ 7,919.00 01/28/21 02/10/21 Approved

011 4 RFI068 Gas Line Distribution RFI-068 $ 16,324 $ 16,324 01/28/21 02/10/21 Approved

012 037 Arc Flash Study_Existing Transformer FD $ 1,274 $ 1,274 02/09/21 03/22/21 Approved

013 040 PR02 - Universal City Comments on Site Utility PR02 $ 8,552.00 $ 8,552.00 03/05/21 03/22/21 Approved

014 039 Electrical Gear Modifications per Submittal Review
Submittal

Review $ 14,916.00 $ 14,916.00 03/10/21 03/22/21 Approved

015 044 RFI071 Modify Wall Type at Restroom Vestibules RFI071 $ 3,444.00 $ 3,444.00 03/30/21 04/15/21 Approved

016 045 RFI091 - SK1 sinks changed to SK4 RFI091 $ 4,253.00 $ 4,253.00 03/30/21 04/15/21 Approved

017 058 CHW Distribution Mods; Added Fittings; Repairs to Irr. Line $ 15,588.00 R1 5/21/2021 06/10/21 Approved

018 057 Premium Time for Urban Concrete_1/23/21 FD $ 1,767.00 $ 1,767.00 03/31/21 04/15/21 Approved

019 048 Replace demo' d sidewalk at water tie-in (Career Tech) FD $ 788.00 $ 788.00 04/09/21 04/22/21 Approved

020 047 Sliding gates at project entrances FD $ 9,715.00 $ 9,715.00 04/16/21 04/22/21 Approved

021 056 X-raying existing CHW Lines FD $ 980.00 $ 980.00 04/16/21 04/22/21 Approved

022 062 Run spare conduit from MH11 towards JECA RFI-144 $ 2,820.00 $ 2,820.00 $ - R1 5/19/2021 05/24/21 Approved

023 042 RFI021 Millwork and Ceiling Modifications at Fume Hoods RFI 021 $ 2,019.00 $ 2,019.00 04/26/21 05/12/21 Approved

024 065 Plastic P-lam Upgrade in Café
Submittal

Review $ 1,356.00 $ 1,356.00 04/27/21 05/12/21 Approved

025 066 Opening 118A Café Traffic Door $ 1,901.00 $ 1,901.00 04/27/21 05/12/21 Approved

026 067 RFI 149 AV at Flex Classroom Floor Boxes (In Slab) RFI 149 $ 5,415.00 $ 5,415.00 $ - 04/30/21 06/03/21 Approved

027 074 RFI 149 AV at Flex Classroom Floor Boxes (Overhead) RFI 149 $ 8,532.00 $ - $ 8,532.00 R1 5/24/2021 06/10/21 Approved

028 041 Additional insul on energy recovery lines - Submittal Rev
Submittal

Review $ 8,570.00 $ 8,570.00 $ - $ - 05/17/21 05/24/21 Approved

029 055 RFI109 - ESE-1 TMV Service Size Increase RFI109 $ 7,593.00 $ - 05/03/21 Rejected
Rejected; per engineer should be ok with pressure with
3/4" pipe.

030 068 RFI 146 Fire Suppression Modifications Due to Low Pressure RFI146 $ 8,551.00 05/12/21 05/14/21 Approved

031 064 RFI 145 Joist Top Chord vs. Roof Angle
RFI145 / SIS

004 $ 3,571.00 05/17/21 VOID fund from internal allowance

032 070 RFI 158 R4 Light Fixture Type Change RFI 158 $ 6,424.00 05/17/21 Rejected

033 072
PR03 - Steel and MEP Mods, RFI 92 Constructability Review Clarifications &
RFI 149 Remove Outlets at Rm 314 & 310 PR03 $ 10,486.00 $ 7,797.00 R1 6/22/21 07/22/21 Approved



 

034 078 PR04 - Emergency Call Stations for Stairwell PR04 $ 25,092.00 $ 21,011.00 R2 8/13/2021 09/10/21 Approved

035 071 RFI 161 Shims at Angles and Exterior Studs RFI 161 $ 8,870.00 $ 8,600.00 06/24/21 07/22/21 Approved

036 079 RFI 132 Area C Conduit for Perimeter Wall Devices - Furout Walls RFI 132 $ 11,346.00 $ 11,346.00 06/24/21 07/25/21 Approved

037 083 RFI 141 Downspout Conflict at Steel Canopy RFI141 $ 1,866.00 $ 1,866.00 07/14/21 09/10/21 Approved

038 086 PR06 - Deletion of Dr HW at 3rd Lvl Offices PR06 $ (22,790.00) $ (22,790.00) 07/30/21 10/11/21 Approved

039 075 RFI 160 Anchor Bolts at Area B&C Columns RFI160 $ 7,020.00 $ 7,020.00 07/30/21 08/31/21 Approved

040 088 Price Increase to Epoxy Resin for Lab casework $ 23,000.00 $ 23,000.00 07/30/21 08/14/21 Approved

041 076 RFI170 Overhead Door HMF RFI170 $ 1,395.00 $ 1,395.00 08/03/21 08/23/21 Approved

042 092
Elevator Modifications - Submittal 14 21 00-01 Response (control rm &
capacity [center vs side opening]) 14 2100-01 $ 19,470.00 $ 19,470.00 R1 8/10/2021 08/23/21 Approved

043 095 RFI 106 Relocate EF-2 & RH-1 RFI 106 $ 2,562.00 $ 2,562.00 R1 8/23/2021 08/31/21 Approved

044 096 RFI 184 SS Flashing at Masonry Window Sills RFI 184 $ 5,421.00 $ - $ 5,421.00 R1 9/20/2021 09/29/21 Approved

045 097 Stainless Steel Stair Hangers WRP $ 9,963.00 $ 9,963.00 08/09/21 08/23/21 Approved

046 080 Repair Damaged Insulations Encountered During Excavation Unforeseen $ 1,900.00 $ 1,790.00 08/09/21 08/23/21
Approved

047 098 Dehumidification, Roof Safety, Temp Door Install & Stair Nosing's WRP $ 26,399.00 $ 26,399.00 08/13/21 08/23/21
Approved

048 100 Elevator Control Locations WRP $ 23,177.00 $ 23,177.00 R1 9/9/2021 09/28/21
Approved

049 104 Change Plam to Epoxy in RM 119
Owner

Request $ 2,877.00 $ 2,316.00 R1 11/11/2021 12/07/21
Approved

050 091 RFI 203 Dowels at South Ramp (14/S409) RFI 203 $ 2,269.00 $ 2,269.00 R1 10/11/2021 10/13/21
Approved

051 082/081 RFI 171 Café Base Plate & RFI 176 Column Height Conflict at Area B RFI 171 / 176 $ 2,393.00 $ 2,393.00 R1 10/11/2021 10/13/21
Approved

052 110 Sheathing Material Upgrade at Parapets WRP $ 3,180.00 $ 3,180.00 09/22/21 10/13/21
Approved

053 115 Install Access Panels/Pull Boxes at Chem Labs 126 & 123 $ 1,920.00 $ 1,920.00 R1 11/1/2021 11/10/21
Approved

054 118 RFI 221 Provide Power to Mechanical Equipment Valves RFI 221 $ 34,644.00 $ 39,832.00 R1 11/12/2021 11/17/21
Approved

055 84 / 101 RFI 108 & 196 Sill & Header Details at Windows RFI 84 / 196 $ 14,749.00 $ 14,749.00 R1 11/30/2021 12/07/21
Approved

056 108 Temporary SWPP at Sidewalk to JECA WRP $ 4,053.00 $ 4,053.00 10/28/21 11/17/21
Approved

057 93 Modifications at Door Jambs/Flashing in Area A - SIS 16 WRP $ 2,617.00 $ 2,617.00 10/28/21 01/18/22
Approved

058 106 RFI 193 Knox Box Revisions per City Request RFI 193 $ 858.00 $ 858.00 10/28/21 11/10/21
Approved

059 122 PR #9 Electrical Connection Schedule & Branch Breaker Ratings PR 9 $ 6,747.00 $ - $ - $ 6,747.00 R1 11/12/2021 12/13/21

Approved FAA 59 was funded from CC in lieu of WRP. Turner to
address internally so that it is correct in SOV

060 123 Third Joint Sealant Bead at Windows WRP $ 12,025.00 $ 12,025.00 R1 11/12/2021 11/17/21
Approved

061 124 RFI 231 Diffuser Location at Room 131 RFI 231 $ 4,678.00 $ 4,678.00 11/01/21 12/07/21
Approved

062 135 RFI 238 Outlets at Interior Storefront RFI 238 $ 1,281.00 $ - 11/10/21 12/30/21
Rejected

063 142 RFI 252 AHU Marine GFCI and Marine Light Circuit RFI 252 $ 11,440.00 $ 11,440.00 11/10/21 12/07/21
Approved

064 143 RFI 218 Interior Door Frame Type Clarification RFI 218 $ 2,806.00 $ 2,806.00 11/10/21 12/07/21
Approved

065 117 RFI 271 Additional Cable Tray RFI 271 $ 27,849.00 $ 26,424.00 11/11/21 12/07/21
Approved

066 144 RFI 245 Replace Existing MV Gear Fuse Size RFI 245 $ 11,289.00 $ 9,515.00 R1 12/06/2021 12/13/21
Approved

067 151 RFI 244 FCU Pump Power Requirements RFI 244 $ 20,846.00 $ 20,846.00 11/23/21 01/07/22
Approved



 

068 152 RFI 283 Operable Partition Steel Bracing (SIS 36) RFI 283 $ 8,982.00 $ 5,750.00 R1 12/15/2021 01/18/22
Approved

069 105 RFI 281  SS Angle at Brick Sill Level 3 Areas B &C RFI 281 $ 6,338.00 $ 6,338.00 R1 12/6/2021 01/07/22
Approved

070
146 / 147

/ 148 ** REFERENCE CO #1 (PR 5 / PR 7 / PR 7) CO #1
REFER: CO #1

071 153 PR 10 Video Surveillance Camera Type 1 Revision PR 10 $ 12,695.00 $ 12,695.00 12/08/21 01/07/22
Approved

072 154 PR 13 Replace Existing Emergency Call Stanchion PR 13 $ 51,991.00 $ 53,994.00 R1 12/14/2021

Pending

FPC to look at alternative solution, possibly relocate
existing one 12/16/21; FPC/Truenorth to provide additional
information, Turner to price.  TrueNorth reviewing and will
discuss with ACCD (to just relocate stanchion).  Turner to
get price to relocate.

073 155
WRP – Elevator Pit Ladders, SWPPP Repairs, Greenscreen’s, Drill Holes for
Operable Partition Track WRP $ 36,356.00 $ 36,356.00 12/10/21 01/07/22

Approved

074 157 WRP Provide Select Sound Insulation In lieu of Batt Insulation WRP $ 9,384.00 $ 10,345.00 R1 12/15/2021 01/18/22
Approved

075 158 RFI 230 Add HVAC to IDF Rooms RFI 230 $ 62,118.00 $ 62,118.00 12/13/21 01/07/22
Approved

076 121 RFI 227 Concrete Beams at Lvl 2&3 Conflict with Curtain Wall RF 227 $ 2,480.00 $ 2,480.00 12/13/21
Pending FPC to review topping and provide direction 12/20. Turner

to provide mock-up for approval.

077 167 RFI 189 Elevator Finish (Elevator Hold) - Credit RFI 189 $ (11,649.00) $ (11,649.00) R1 1/12/2022 01/18/22
Approved

078 129 RFI 276 Relocate & Lower Existing Gas Line RFI 276 $ 14,033.00 $ 14,033.00 12/21/21
Pending No Exceptions from Pape Dawson and IMEG. Ready to

submit to Will for Approval 1.24.22

079 171 RFI 291 DIRTT Wall & Ceiling Heights RFI 291 $ 2,482.00 $ 2,482.00 12/21/21 01/18/22
Approved

080
111 / 113

/ 165 Misc. Blocking and Gypsum Board Work WRP $ 10,093.00 $ 10,093.00 01/06/22
Pending Received comments from FPC. Turner to review and

respond. 1/24/22

081 156 RFI 257 Stair 3 Embed and Sleeve Fix (SIS 35) RFI 257 $ 5,822.00 $ 5,822.00 01/06/22
Pending Turner to include cost for metal panel closure/cover piece

and resubmit 1/24/22.

082 168 RFI 209 - Transformer and Storm Line Locations RFI 209 $ 4,054.00 $ 4,054.00 01/07/22
Pending

Submit to Will for Approval 1/24/22

083 164 PR #11 Bench and Concrete at Courtyard PR 11 $ 48,187.00 $ 48,187.00 01/12/22
Pending

Under review by consultants 1/24/22

084 172 RFI 278 Optimum Heating Start Up - Resequencing RFI 278 $ 4,966.00 $ 4,966.00 01/17/22
Pending

Need further clarification 1/24/22 for change

085 166 PR #12 Delete Cafe Kitchen Equipment and Faculty BR 320 Modifications PR 12 $ (32,077.00) $ (32,077.00) 01/17/22
Pending

Turner to Respond to FPC Comments

086 169 RFI 286 Existing CHW Line - Exploratory Hydro Excavation RFI 286 $ 4,564.00 $ 4,564.00 01/24/22
Pending

Consultants to review

Subtotal $ 335,358 $ 66,062 $ 554,728
remaining % 40% 22% 61%



 

CHANGE ORDERS (Add to GMP)
PRICING,

SUBMITTED,
FPC, AECOM,

ACCD,
APPROVED

NOTES
CO

TurnerPC
O#

DESCRIPTION
REF
DOC

ESTIMATE SUBMITTED APPROVED CONTRACT
DATE

SUBMITTED
DATE

SIGNED

001.1 146
PR 5 - Speakers on 3rd FL / Interactive Display Boards - EXCLUDING
ALTERNATE #1 Distance Learning PR05 $ 550,524.00 R3 11/08/21 01/11/22

Approved

001.2 147 PR #7 WAP's & Carpet @ Multifunction 300 PR07 $ 49,105.00 09/20/21 01/11/22
Approved

001.3 148 PR #8.1 & 8.2 Structural Steel Canopy at Outdoor Learning Area PR8.2 $ 507,558.00 R1 11/11/2021 01/11/22
Approved

Subtotal $ - $ 1,107,187

PENDING FAA's

RFI 308 FCU-DDC Panel Power RFI 308 $ 15,000.00

RFI 288 ACCD Interior Sculptures 288

RFI 297 Classroom 108 CP-1 & AV4 Relocation 297 $ 10,000.00

RFI 307 Elevator Disconnect Shunt Trip 307 $ 15,000.00

Repairs to entry gates and drywall repairs (Break-in) $ 12,000.00

Turner Pre-Con Expenditure $ 44,197.00
PR 14 Interior & Exterior Sculpture Modifications (Sculpture Foundation,
light bollards, interior lighting sculpture, lighting in 1C6, carept at 3rd floor,
tree mods, light fixture at southeast canopy, benches at sidewalk, rough-in
for wayfinding map) PR 14 $ 175,000.00

RFI 312 Southeast Window Conflict with Tube Steel RFI 312

Pending FAA Total: $ 271,197
FORTHCOMING PR's
None at this time

ROMS
Concrete Walkway Connection from SE Plaza to Campus Green ROM $ 204,348.00

Sound Dampening in Corridors

Window Tinting ROM $ 24,100.00

Additional Graphics

$ 228,448
 



 

 

 

 

 

 

 

Tab 7 
Submittal Log 

   

 

 



Submittal Summary Log
Summary log of all outstanding submittals in review.

Submittals

Spec Section
Number Number Revision Title Type Priority Status Ball In

Court Issue Date Final Due
Date Overdue Days

Overdue

05 5000 06 1 METAL FABRICATIONS - Shop Drawings - Green Screen Shop
Drawing Open

Hector
Machado
Andy
Castillo

01/17/2022 01/31/2022 No

10 1423 02 1 ROOM IDENTIFICATION SIGNAGE - Shop Drawings Shop
Drawing Open

Hector
Machado
Andy
Castillo

01/18/2022 02/01/2022 No

21 13 13 1 1 WET-PIPE SPRINKLER SYSTEMS - Product Data Product
Data Open Wayne

Petts 01/25/2022 02/22/2022 No

26 2816 3 0 ENCLOSED SWITCHES AND CIRCUIT BREAKERS -
Elevator Shunt Trip - Product Data

Product
Data Open

Alex
Caballero
Albert
Lopez
Doug
Schulze

01/06/2022 01/20/2022 Yes 7

32 2810 01 1 IRRIGATION - Product Data Product
Data Open Sarah

Tucker 01/17/2022 02/28/2022 No

32 2810 01 2 IRRIGATION - Product Data Product
Data Open Sarah

Tucker 01/20/2022 02/17/2022 No

Printed on Thu Jan 27, 2022 at 08:09 am CST

TCCo Texas
Job #: 200932 ACCD – Northeast Lakeview College Science & Technology Building

1201 Kitty Hawk Rd
Universal City, Texas 78148

Page 1 of 1

https://app.procore.com/1385208/project/submittal_logs/35428220
https://app.procore.com/1385208/project/submittal_logs/35465205
https://app.procore.com/1385208/project/submittal_logs/35614382
https://app.procore.com/1385208/project/submittal_logs/35196818
https://app.procore.com/1385208/project/submittal_logs/35196818
https://app.procore.com/1385208/project/submittal_logs/35425361
https://app.procore.com/1385208/project/submittal_logs/35523394


 

 

 

 

 

 

 

Tab 8 
RFI Log 

   

 

 



RFI Summary Log
Summary log of all outstanding RFIs.

RFIs

RFI # Subject Status Priority Date Initiated Due Date Overdue Ball In Court Created By Drawing Number

309 Permanent Solution for Silt Run-off into JECA Campus Open 01/05/2022 01/17/2022 Yes
Andrew Belton
Andy Castillo
Erin Laird
Hector Machado

Samuel Pina

319 Return Air Flow Clarification Open 01/21/2022 01/28/2022 No
Andy Castillo
Brandon Garbrecht
Hector Machado
IMEG MEPT ADMIN

Jeremiah De La Rosa

320 B3 to C3 Ceiling Transitions Open 01/21/2022 01/28/2022 No Samuel Pina Samuel Pina

321 Communications Connecting Cablings Clarifications Open 01/26/2022 02/09/2022 No Andy Castillo
Hector Machado Marion Sanchez

Printed on Thu Jan 27, 2022 at 08:24 am CST

TCCo Texas
Job #: 200932 ACCD – Northeast Lakeview College Science & Technology Building

1201 Kitty Hawk Rd
Universal City, Texas 78148

Page 1 of 1

https://app.procore.com/1385208/project/rfi/show/12525795
https://app.procore.com/1385208/project/rfi/show/12622305
https://app.procore.com/1385208/project/rfi/show/12664599
https://app.procore.com/1385208/project/rfi/show/12702008


 

 

 

 

 

 

 

Tab 9 
Application for Payment 
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QRŴ 4Ẁ I]QORQST ÌZW4aPW4 N44̀ b Va4YWR ]WcQ̀W4 O]WcQSà RZQ̀OW]QS4 N̂RW]QNP̀ IŜ OPWRW4 d[bXe VNPNTIWRS ]WRNQTNYW
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Q\_SV�
UVY&Z2]̂Z]2Z

P_T̀ SU\TUab
Q_Vc\TU
WVY&̂11[1[d211ê2
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� f g h i j k l �

�minopqr hisgt�um�qpoqjovqtw sglihxyihoz�yxi

vqtwogqnuyimih

jtqnoutiz�qxs
�uuy�g�m�qp
{ho|oi}

ml�souit�qh

n�mit��ys
utisipmy~
smqtih
{pqmo�p
hoqtoi}

mqm�y
gqnuyimih
�phosmqtih
mqoh�mi
{h|i|j}

�
{ko�og}

f�y�pgi
mq
j�p�sl
{go�ok}

tim��p�ki
{�joz�t��fyi
t�mi}

�����
sggq���ut���q������oy�������
�����x����

��������� ���� ���� ���� ���� ���� ��������� ����

�����
sggq���ut���q������oy�������
�����x����

��������� ���� ���� ���� ���� ���� ��������� ����

sxfmqm�yox��������� ���������� ��� ¡���� ¢������£ ���� ��������� ����� ���������� ��������

� y�fqt

y��� ¤nqf�y�¥�m�qp ��������� ��������� ���� ���� ��������� ������ ���� ��������

y��¦ �ti�o�ou�its�oy�fqt � ���¡��� � ���¡��� ���� ���� � ���¡��� ������ ���� �� ���¡�

y���
�ti�o�ou�its�oht�yy�pko�
y�fqt

��������� ��������� ���� ���� ��������� ������ ���� ��������

y��§
�ti�o�osy�foqpog�tmqp
jqtns�oy�fqt

���������� ���������� ���� ���� ���������� ������ ���� ���������

y��̈
�ti�o�osy�foqpog�tmqp
jqtns�omtipgl�pko�oy�fqt

��������� ��������� ���� ���� ��������� ������ ���� ��������

y��© �ti�o�ouxpgloqxm�oy�fqt ���� ���� ���� ���� ���� ���� ���� ���� ������ ���� ���� ���

y��ª �ti�ofoyiziyo�ou�its�oy�fqt ��������� ��������� ���� ���� ��������� ������ ���� ��������

y���
�ti�ofoyiziyo�ou�its�
ht�yy�pko�oy�fqt

����¡���� ����¡���� ���� ���� ����¡���� ������ ���� ����¡���

y��«
�ti�ofoyiziyo�osy�foqp
g�tmqpojqtns�oy�fqt

���� ����� ���������� ���� ���� ���������� ¡ ��� �������� ���������

���oh�¬����okª��®o��o�««¦rog�̄°���±�o²³�¡���³�¡���³�¡���³�¡���³�¡� �³�¡ �³́µ¶³�¡¡�³·̧³¹º»³¼½»¾¿À́µ³ÁµÂÃ¿ÃÄÃ»³ÅÆ³¼¾Àº¿Ã»ÀÃÂ�³�ÇÇo���±��o�����È��r³É¼ÊËÁËÌÍ³¹º¿Â³¼Á¼�³ÎÅÀÄ½»µÃ³¿Â
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Ê»«¹́ª¶¹©Æ»¶º³±«¹̧�©±Õ³ªµÎ©̄°±©²³±́µ¶ª«©·«̧¹µ¹º¹±©»¼©²́¶°µ¹±¶¹̧Ö©Î±ËªÎ©¶»º«̧±Î�©¶»Ç®́µË°¹×ªµª�»́Ë�

ØÙÚÛÜÝÞßàáßâãäÙåãàæØçàèéêëéØëìíéîïðíñêìáíòóîòíôìêõéééôîöòè÷øùúûüýþÿ�þ���ø��ÿ�÷�ÿ����	�
	���
����
��÷�����������÷���



����������	
��� ����
�

�

�������������������� �!��""#

$%$&'()*+,-.&/0123&$445%6$7%89&$9'&6:;7%<%6$7%89&<8;&4$=>:973

)(-.?@-@-A&6(-.B?).(BCD&D@A-,E&),B.@F@)?.@(-&@D&?..?)G,EH

%-&.?I*J?.@(-D&I,J(K3&?+(*-.D&?B,&D.?.,E&.(&.G,&-,?B,D.&E(JJ?BH

LD,&6(J*+-&%&(-&6(-.B?).D&KG,B,&M?B@?IJ,&B,.?@-?A,&F(B&J@-,&@.,+D&+?N&?OOJNH

PQQRSTPUSVW
WVXY
Z[

PQQRSTPUSVW
�PU\Y&Z2]Ẑ]2Z
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Q\_SV�
UVY&Z2]̂Z]2Z

P_T̀ SU\TUab
Q_Vc\TU
WVY&̂11[1[d211ê2
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Î¿̄½̧®º½¬Ê¿º¾·µ̄½¼�¬µÙ·®¹Ò¬³́µ¬¶·µ̧¹º®̄¬»̄¼½¹½¾½µ¬¿À¬¶̧º́¹½µº½¼Ú¬ÒµÏ®Ò¬º¿¾̄¼µÒ�¬º¿Ë²̧¹Ḯ½Û®¹®�¿̧Ï�
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®̄¬Ð̧ÑÑ¬°́¬Ê·¾»́¹½¼́̄¬¼¾¬¼³́¬¶Ô̧¶½¶¬́Ô¼́®¼¬Ê¾»»̧°Ñ́¬½®̄ ·́¬¼³́¬ÑÐ�¬Õ½·¹³»́·»¬·́¬Ế·¶̧¼¼́̄¬¼¾¬·́Ê·¾̄½¹́¬¼́®¬Ö��×¬¹¾Ȩ̂́»¬¾¿¬¼³̧»¬̄¾¹½¶́®¼¬Ð³́®¬¹¾¶ÊÑ́¼́̄�¬²¾¬·́Ê¾·¼¬¹¾Ê±·̧Î³¼¬Ó̧¾Ñ¼̧¾®»¬¾¿¬µºµ

Í¾®¼·¹¼¬É¾¹½¶́®¼»�¬́Ø¶̧Ñ¬²³́¬µ¶́ ·̧¹®¬º®»¼̧¼½¼́¬¾¿¬µ·¹³̧¼́¹¼»Ù¬Ñ́ÎÑ¬¹¾½®»́Ñ�¬¹¾Ê±·̧Î³¼Ú̧�¾·Î�

ÛÜÝÞßàáâãäâåæçÜèæãéÛêãëìíîÛïððñòÛóÛñôòòÛñëõäðñöäðïðóäÛöÛëì÷øùúûüýþÿ�þ���ø��ÿ�÷�ÿ����	�
	���
����
��÷�����������÷���



������������	��
�������������������������������

������� ������������ ��!�"�#$�%

&�'���(�)**+*+,-**.)-

//////01�����$2��'3����� $41����5���$ �6��78�1���5�������"�5��8�97�1�����1 ��7��$�1���82�13�:8�"��
�5�����";�$1����� 78��5�<=>-?+(@*�2�3�'A�����B�����C����$�1>�!(�(�:2�3������2�3�� ��5�����";��16�%��1����
����"��� �'��1�2��2��A3��16�� �6��16��� �'��1�2�$6�'3�����'�1"��1�%�$���$��$ �6��%1>���$ �6��78�1�
'���8� ��55���$#�������A�� ���13�8����1$�D �A$�1��$4��>��13��$4�����$ $14�5��8���2�38�1��'�16��������82A$� 
%$����� ��������5�6���A� ���7��>��13���88�1�A�%�2�38�1��'�16��$4��>��13��A�$8�5���2�38�1�>��16��13��$4�� 
716����13� $8$A�����6$1�1��>��7A�>���� ���7�����A���6�����A�$8����2�38�1���$4�� �5���2�� �1 �$1����� $41��D 
2� $�$�1���������� $41����� ��1�����2��2���3��5�������C!��E��8�F7$A6$14�:�%1��;�A�����6����?-*?�G$��3
H�%"�I��6�J1$#�� �A��$�3>�9K�LM?+M�:A����$�1;��������5�AA�%$14��N��1�O�*@�,�E��7��7�A�E���A�C����$�1�:��'
6� ��$2�$�1;(

9�$ ���A�� ����#�� ���2��4��  �2�38�1��5����AA�A�'��>� ��#$�� >��P7$28�1�>����8����$�A �57�1$ ��6���
����2��2���3�������97�1�����1 ��7��$�1���82�13�:2�� �1�%$���%��8� $41�����1������6;�� �$16$����6�$1����
�������6� ����8�1�: ;����2��4��  �2�38�1����P7� �: ;>��N��2��5���712�$6�����1�$�1>�2�16$14�8�6$5$���$�1 
�16����14� >����������$��8 �57�1$ ��6(

F�5�����13����$2$�1���5���$ �6��78�1����A$� ��1���$ �6��78�1�>��������$2$�1�� ��7A6�#��$53��#$6�1��
�5�2�38�1��������� $41��(

9��� $41���%����1� ���������� $41����� ��A���63�2�$6����%$AA�7 ������5716 �����$#�6�5��8���$ 
2��4��  �2�38�1�����2��82�A3�2�3�$1�57AA��AA��5����� $41��D �A�'���� >� 7'��1������� >�8����$�A8�1>��16
 722A$�� �5����AA�%��">�8����$�A >��P7$28�1�>���� ��#$�� �2��#$6�6�5��������������'�#����5���1��6�2�������$1
��4��6���������������6� ����8�1�: ;����2��4��  �2�38�1����P7� �: ;(

����.���6�3��5�����8'��>�-*-?

B�����C����$�1>�!(�( :��82�13�1�8�;

F3
QEEQ� :E$41��7��;

�C0 :9$�A�;

9�$ �$1 ��78�1��%� ���"1�%A�64�6�'�5����8���1�����.���6�3��5�����8'��>�-*-?>�'3���AA� ��
�A�76>��C0��5�B�����C����$�1>�!(�(�5���������1 $6����$�1�����$1��N2��  �6>��1�'���A5��5� �8�(

RSTRU

Q�EQ�

�����3��7'A$��$1��16�5������

E9�9C�0V�Q��Q�

�0J�9W�0V�Q��Q�

BW��0BB(�CK�(�Q�CQ�

XYZ[\]̂_̀a_bcdYec̀fXg̀hijkXlmmnoXpXnqooXnhramnsamlmpaXsXhi

tuvwx

yz{y|{zz

}~�w�

����������������������������������������������������������



����������	
������������
�

�������������� �!"#��$����"�$�#�%�&'"��

()�)*+,-.
/01231�452671087952�45:;<2=

>?@@�43271<A�BCD=�E507FG�E73�H??

E<2�I275295G�/3J<6�@KLML

N-)O�P)+(-QP()-.
R=13J�S2T0671936

>U>L�V068F52W�E71337

X506752G�/3J<6�@@?MU

Y-)Z,P(.
I44[�\517F3<67�]<C3̂93D

>L?>�_977=�X<DC�̀5<T

a29̂316<A�497=G�/3J<6�@K>bK

cdQ�Q-Ped(,P(.

QYYfdPQ(d)+�+).�>b
Y,-d)��().�>LgM>gL>
P)+(-QP(�N)-.�b@??>bML>>�h�?i�h�E7108701<A�E733A
E0;;A=

P)+(-QP(��Q(,.�>?gL@gL?
Y-)Z,P(�+)j.�M??b?bhL??UML

[96719k07952�75l
mn\ò
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Q\_SV�
UVY&Z2]̂Z]2Z

P_T̀ SU\TUab
Q_Vc\TU
WVY&̂11[1[d211ê2
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WXYZ[\]̂_̀ âbcXdb_eWf_ghgigjhklimnhlomnhlpmnjljigqphikkrhj

stusvuwx

yz{|}~��|�|}�

|}���

����������������������������������������������������������



���������	�
��������������������������������������������	



���������	�
��������������������������������������������	



���������	�
��������������������������������������������	





���������

��������	�

�

������������������������������

� ���!"�� #�

!����$�%��$ &' 

#�(
��������	���� ��)�����*��������+

������� 

�����������

,-�.�/�(��

0�������$ &' 

��


-���������)�1�������������+���1

,-�.�/��# �


0���2��� �3 ����(	# �


."-(� ���  

��������� �������� 

�����))������45���+���  �� 
# �����

&����������������������
������6�������,)���0���
#�
0���3��������&'��
���(

789:;<=>8?@?A>8?B?CDEF

����G�������� ��"���1�-�H��6$���0������&'��

 ��

IJKLM

NOPQRSTUVWXSVYSVZV[PNPT\V

[N]VN[WNWWSVZZ

NWWTPTR[N̂ XT[PVSVZP

IJ__̀aKbcc

KddefeJLKIeL_ghcdiJhfjKjcc

SV]NSkZXlTmnopqrmsXZtunrvoXwxmqryrxmz{

V\TWV[wVR|YSRYVSP}T[ZOSN[wV
WNPVXl]]~WW~}}}}{

wR]YN[}
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ZQRÔ WXN[}XR|XPQVXN�R\VXWVZwST�VWXYR̂ TwTVZX�VXwN[wV̂ V̂WX�V|RSVXPQVXV�YTSNPTR[XWNPVXPQVSVR|�X[RPTwVX�T̂ X̂�V
WV̂ T\VSVWXT[XNwwRSWN[wVX�TPQXPQVXYR̂ Tw}XYSR\TZTR[Z�

T[Z���¢£¤¤¥¦£§�¤£

©̈ª«¬®̄°±̄²³́©µ³°¶̈·°̧¹¹¹º̧»º¼¹½»̧¼̧¾¿»¼À̈ ÁÁ¼½Â¹ÃÂÃÂ½̈ À¹±



����������

��	
��������������������������������������  ��!�"!"!�����



���������	�
��������������������������������������������	



����������	
������������
�

�������������� �!"#��$����"�$�#�%�&'"��

()�)*+,-.
/01231�452671087952�45:;<2=

>?@@�43271<A�BCD=�E507FG�E73�H??

E<2�I275295G�/3J<6�@KLML

N-)O�P)+(-QP()-.
/F3�R351S3�TU�IA<2�45:;<2=

>KLV�W�EF<X=�R15Y3�ZXU

R1<2X�B1<9193G�/3J<6�@[?[?

\-)],P(.
I44T�̂517F3<67�_<C3Y93D

>L?>�̀977=�a<DC�Z5<X

b29Y316<A�497=G�/3J<6�@K>cK

deQ�Q-Pfe(,P(.

Q\\gePQ(e)+�+).�>c
\,-e)��().�>LhM>hL>
P)+(-QP(�N)-.�c@??>cMcHM�i�?@�i�W<731;155j92S
P)+(-QP(��Q(,.�>>h?LhL?
\-)],P(�+)k.�M??c?ciL??VML

T96719l07952�75m
nW ôZ

IZ4ap/o4/
4n̂ /ZI4/nZ

qpo_T
n/aoZ

P)+(-QP()-rk�Q\\gePQ(e)+�N)-�\QsO,+(
tuuvwxyzw{|}w~}�y��}�{�}uy���|z�}y~}~�{�|}��v{��}w|}x{||�xzw{|}�wz�}z��}�{|z�yxz�}�{|zw|�yzw{|
����z�}t�t}�{x���|z}�����}w~}yzzyx����
���)-e�e+Qg�P)+(-QP(�k�O � ���������

���+�
�P��	������P��	���)� ��¡ � ¢�£��£����¤

���P)+(-QP(�k�O�()��Q(,�¢g¥	���¦�¤ � ����������

£��()(Qg�P)O\g,(,��Q+��k()-,��()��Q(,�¢P�§��	����	����¤ � ��������£̈

�̈�-,(Qe+Q�,.

�������©��ª�P��«§�
� �*��¬

¢P�§��	���¦�,��	����¤ � ��������£

������©��ª�k
��� �O�
��¥�§

¢P�§��	�N��	����¤ � ����

(�
�§�-�
�¥	����¢g¥	�¡�̈��¦�̈�����(�
�§�¥	�P�§��	�e��ª����¤ � ��������£

���()(Qg�,Q-+,��g,kk�-,(Qe+Q�, � �̈��������

¢g¥	��£�g�¡¡�g¥	��̈�(�
�§¤

��g,kk�\-,de)�k�P,-(eNePQ(,k�N)-�\QsO,+( � �£�������̈

¢g¥	����ª����«�¥���P��
¥ª¥��
�¤

���P�--,+(�\QsO,+(���, � ������£�

���QgQ+P,�()�Ne+ekf��e+Pg��e+��-,(Qe+Q�,

¢g¥	����§�¡¡�g¥	���¤ � ����̈����

®̄ �°±²�³́ µ²́ �¶·̧ ¸�́ ¹ �µµ�º�³°¶ µ²µ·®º�³°¶

º»¼½¾�¿À½ÁÂÃÄ�½ÅÅÆ»ÇÃÈ�ÉÁ�ÅÆÃÇÉ»ÊÄ�Ë»Á¼ÀÄ�ÌÍ�³ÎÁÃÆ ÏÐÑÒÓÔÕÖÖ Ï×ÓØÑÓÙØÕÖÖÚ

º»¼½¾�½ÅÅÆ»ÇÃÈ�¼ÀÉÄ�̧»Á¼À ÏÖÕÖÖ ÏÖÕÖÖ

º³º�Û¶ ÏÐÑÒÓÔÕÖÖ Ï×ÓØÑÓÙØÕÖÖÚ

°²º�®̄ �°±²¶�ÌÍ�®À½ÁÂÃ�³ÆÈÃÆ Ï�×ÓÜÑÝÜÝÕÖÖÚ

Þ��}�|���~wß|��}�{|z�yxz{�}x��zw�w�~}z�yz}z{}z��}��~z}{�}z��}�{|z�yxz{�à~}á|{�v��ß��}w|�{��yzw{|}y|�

��vw��}z��}â{�á}x{ã����}��}z�w~}tuuvwxyzw{|}�{�}äy���|z}�y~}���|}x{�uv�z��}w|}yxx{��y|x�}�wz�

z��}�{|z�yxz}�{x���|z~�}z�yz}yvv}y�{�|z~}�yã�}���|}uyw�}��}z��}�{|z�yxz{�}�{�}â{�á}�{�}��wx�

u��ãw{�~}���zw�wxyz�~}�{�}äy���|z}����}w~~���}y|�}uy���|z~}��x�wã��}��{�}z��}å�|���}y|�}z�yz

x����|z}uy���|z}~�{�|}����w|}w~}|{�}����

P)+(-QP()-.Þ��}��{�ß�}��}tvy|}�{�uy|�

æ=mçEEç� T<73mçETç�

E7<73�5jm�ç̂Bç� 45027=�5jm�ç̂4ç�

E0l6819l3X�<2X�6D512�75�l3j513�:3�7F96�ç̂Tç�

5̂7<1=�B0lA98m
ç̂Eç�

è=�45::966952�3J;9136m�ç̂oç�

ç̂_ç�

Q-Pfe(,P(rk�P,-(eNePQ(,�N)-�\QsO,+(
�|}yxx{��y|x�}�wz�}z��}�{|z�yxz}�{x���|z~�}�y~��}{|}{|é~wz�}{�~��ãyzw{|~}y|�}z��}�yzy}x{�u�w~w|ß

z�w~}yuuvwxyzw{|�}z��}t�x�wz�xz}x��zw�w�~}z{}z��}å�|��}z�yz}z{}z��}��~z}{�}z��}t�x�wz�xzà~}á|{�v��ß��

w|�{��yzw{|}y|�}��vw��}z��}â{�á}�y~}u�{ß��~~��}y~}w|�wxyz���}z��}ê�yvwz�}{�}z��}â{�á}w~}w|

yxx{��y|x�}�wz�}z��}�{|z�yxz}�{x���|z~�}y|�}z��}�{|z�yxz{�}w~}�|zwzv��}z{}uy���|z}{�}z��

tëåìíÞ}�îïÞ�ð�î��

QO)�+(�P,-(eNe,������������������������������������������������������������� ������£�
ñòóóôõö÷øùúûôüôóýþü÷ýÿ÷ô�þ�üó÷õø�óýÿýø�÷�ýÿÿø��÷ÿ�þ�÷óöø÷ô�þ�üó÷ôúúûýø��÷�üýóýôû÷ôûû÷ÿý���ø�÷þü÷óöý�
òúúûýõôóýþü÷ôü�÷þü÷óöø÷�þüóýü�ôóýþü÷	öøøó÷óöôó÷ô�ø÷õöôü�ø�÷óþ÷õþüÿþ��÷
ýóö÷óöø÷ô�þ�üó÷õø�óýÿýø���
Q-Pfe(,P(.

æ=mçIEç� T<73mçITç�

Þ�w~}���zw�wxyz�}w~}|{z}|�ß{zwy�v��}Þ��}tëåìíÞ}�îïÞ�ð�î�}w~}uy�y�v�}{|v�}z{}z��}�{|z�yxz{�

|y���}����w|�}�~~�y|x��}uy���|z}y|�}yxx�uzy|x�}{�}uy���|z}y��}�wz�{�z}u�����wx�}z{}y|�}�wß�z~}{�

z��}å�|��}{�}�{|z�yxz{�}�|���}z�w~}�{|z�yxz�

����µ»¿ÊËÃÁ¼�±ØÖÐ����ÓÔÔÐÕ�®»ÅÍÆÉÂÀ¼��}�����}�����}�����}�����}�����}����}y|�}����}��}Þ��}t���wxy|}�|~zwz�z�}{�}t�x�wz�xz~�}�¾¾�ÆÉÂÀ¼Ä�ÆÃÄÃÆÇÃÈÕ}âtïí�í��}Þ�w~}t�t�}�{x���|z}w~

u�{z�xz��}��}ì���}�{u��wß�z}�y�}y|�}�|z��|yzw{|yv}Þ��yzw�~�}ì|y�z�{�w���}��u�{��xzw{|}{�}�w~z�w��zw{|}{�}z�w~}t�t�}�{x���|z�}{�}y|�}u{�zw{|}{�}wz�}�y�}��~�vz}w|}~�ã���}xwãwv}y|�}x�w�w|yv}u�|yvzw�~�

y|�}�wvv}��}u�{~�x�z��}z{}z��}�y�w���}��z�|z}u{~~w�v�}�|���}z��}vy��}ä��x�y~��~}y��}u���wzz��}z{}��u�{��x�}z�|}����}x{uw�~}{�}z�w~}�{x���|z}���|}x{�uv�z���}Þ{}��u{�z}x{u��wß�z}ãw{vyzw{|~}{�}t�t

�{|z�yxz}�{x���|z~�}�é�ywv}Þ��}t���wxy|}�|~zwz�z�}{�}t�x�wz�xz~à}v�ßyv}x{�|~�v�}x{u��wß�z�ywy�{�ß�

��� !"#$%&$'()�*(%+�,%-.&/01&�2..&3245-&2.6.620-/17-/54089

:;<:=<>>?@AB;BC=BB;DE

FGHHGI

FJKJLMJN@B;?@>:>B

OPGPJ@QR@SJTGI?@UQVWPX@QR@FGHHGI

SJTGI

FJKJLMJN@B;?@>:>B

YZ[\]̂_̀ab̀cdeZfdagYhaijjjkilkmjnlimioplmqYrrmnsjtstsnYqjb



����������	
��� ����
�

�

�������������������� �!��"#

$%$&'()*+,-.&/0123&$445%6$7%89&$9'&6:;7%<%6$7%89&<8;&4$=>:973

)(-.?@-@-A&6(-.B?).(BCD&D@A-,E&),B.@F@)?.@(-&@D&?..?)G,EH

%-&.?I*J?.@(-D&I,J(K3&?+(*-.D&?B,&D.?.,E&.(&.G,&-,?B,D.&E(JJ?BH

LD,&6(J*+-&%&(-&6(-.B?).D&KG,B,&M?B@?IJ,&B,.?@-?A,&F(B&J@-,&@.,+D&+?N&?OOJNH

PQQRSTPUSVW
WVXY
Z[

PQQRSTPUSVW
�PU\Y&Z2]Ẑ]2Z
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±̧̧ �Ǿ ÍÎÏÐÑÎÏÒÓÓ ÍÔÎÐÏÕÖÒÓÓ×

®°̧ �¬�®̄ °́�ÊË�¬¾»¿ÀÁ�±ÄÆÁÄ Í�ÎÖÐÖÙÕÒÓÓ

Ú��{�z~��|uÛz�~{�yzx�wvxy�{v��xu�u�|{x�wx{xy{x��{��|x{y�{x��{�yzx�wvxy�Ü|{Ýzy�t�~Û��{uz�y�}wxuyz{wz~

��tu��{x��{Þy�Ý{vyß���~{��{x�u|{rsstuvwxuyz{�y�{àw�}�zx{�w|{���z{vy}st�x�~{uz{wvvy�~wzv�{�ux�

x��{�yzx�wvx{�yv�}�zx|�{x�wx{wtt{w}y�zx|{�wß�{���z{swu~{��{x��{�yzx�wvxy�{�y�{Þy�Ý{�y�{��uv�

s��ßuy�|{���xu�uvwx�|{�y�{àw�}�zx{����{u||��~{wz~{sw�}�zx|{��v�uß�~{��y}{x��{á�z���{wz~{x�wx

v����zx{sw�}�zx{|�y�z{����uz{u|{zy�{~���

P)+(-QP()-.r�v�ux�vx��wt{�ußu|uyz{â

V=kãEEã� R<73kãERã�

E7<73�5äk�ãZBã� 45027=�5äk�ãZ4ã�

E0j6819j3_�<2_�6D512�75�j3ä513�:3�7F96�ãZRã�

Z57<1=�B0jA98k
ãZEã�

å=�45::966952�3J;9136k�ãZnã�

ãZ[ã�

Q-Pcb(,P(pi�P,-(bNbPQ(,�N)-�XQqO,+(
�z{wvvy�~wzv�{�ux�{x��{�yzx�wvx{�yv�}�zx|�{�w|�~{yz{yzæ|ux�{y�|��ßwxuyz|{wz~{x��{~wxw{vy}s�u|uzÛ

x�u|{wsstuvwxuyz�{x��{r�v�ux�vx{v��xu�u�|{xy{x��{á�z��{x�wx{xy{x��{��|x{y�{x��{r�v�ux�vxÜ|{Ýzy�t�~Û��

uz�y�}wxuyz{wz~{��tu��{x��{Þy�Ý{�w|{s�yÛ��||�~{w|{uz~uvwx�~�{x��{ç�wtux�{y�{x��{Þy�Ý{u|{uz

wvvy�~wzv�{�ux�{x��{�yzx�wvx{�yv�}�zx|�{wz~{x��{�yzx�wvxy�{u|{�zxuxt�~{xy{sw�}�zx{y�{x��

rèáéêÚ{�ëìÚ�í�ë��

QO)�+(�P,-(bNb,������������������������������������������������������������� ����������
îïððñòóôõö÷øñùñðúûùôúüôñýûþùðôòõÿðúüúõ�ô�úüüõÿ�ôüÿûýôðóõôñýûþùðôñ÷÷øúõ��ô�ùúðúñøôñøøôüú�þÿõ�ôûùôðóú�
ï÷÷øúòñðúûùôñù�ôûùôðóõô�ûùðúùþñðúûùô�óõõðôðóñðôñÿõôòóñù�õ�ôðûôòûùüûÿýô�úðóôðóõôñýûþùðôòõÿðúüúõ���
Q-Pcb(,P(.

V=kãIEã� R<73kãIRã�

Ú�u|{���xu�uvwx�{u|{zyx{z�Ûyxuw�t��{Ú��{rèáéêÚ{�ëìÚ�í�ë�{u|{sw�w�t�{yzt�{xy{x��{�yzx�wvxy�

zw}�~{����uz�{�||�wzv��{sw�}�zx{wz~{wvv�sxwzv�{y�{sw�}�zx{w��{�ux�y�x{s��	�~uv�{xy{wz�{�uÛ�x|{y�

x��{á�z��{y�{�yzx�wvxy�{�z~��{x�u|{�yzx�wvx�

����³¹½ÈÉÁ¿º�̄ÏÓÕ
����ÎÙÙÕÒ�¬¹ÃËÄÇÀ¾º��{����{����{����{���{��â�{�â�{wz~{���{��{Ú��{r}��uvwz{�z|xux�x�{y�{r�v�ux�vx|�{�¼¼�ÄÇÀ¾ºÂ�ÄÁÂÁÄÅÁÆÒ{Þrìê�ê��{Ú�u|{r�r�{�yv�}�zx{u|

s�yx�vx�~{��{é���{�ys��uÛ�x{�w�{wz~{�zx��zwxuyzwt{Ú��wxu�|�{ézw�x�y�u��~{��s�y~�vxuyz{y�{~u|x�u��xuyz{y�{x�u|{r�r�{�yv�}�zx�{y�{wz�{sy�xuyz{y�{ux�{}w�{��|�tx{uz{|�ß���{vußut{wz~{v�u}uzwt{s�zwtxu�|�

wz~{�utt{��{s�y|�v�x�~{xy{x��{}w�u}�}{��x�zx{sy||u�t�{�z~��{x��{tw��{à��v�w|��|{w��{s��}uxx�~{xy{��s�y~�v�{x�z{���{vysu�|{y�{x�u|{~yv�}�zx{���z{vy}st�x�~�{Úy{��sy�x{vys��uÛ�x{ßuytwxuyz|{y�{r�r

�yzx�wvx{�yv�}�zx|�{�æ}wut{Ú��{r}��uvwz{�z|xux�x�{y�{r�v�ux�vx|Ü{t�Ûwt{vy�z|�t�{vys��uÛ�x�wuw�y�Û�

������� !" #$%�&$!'�(!)*+",*-./0122/)�*0/2+."/.)�).),0*.+3

45678 9567:

;<7<5=>?=45678@=A>BC<D=>?=9567:

E5F5GH5:=IJ@=KLKI

LMNKJNKK@=OIKPQJRIQS

E5F5GH5:=IJ@=KLKI

TUVWXYZ[\][̂_̀Ua_\bTc\deeefdgfheigdhdjkghlTmmhineononiTle]



����������	
��� ����
�

�

�������������������� �!��"#

$%$&'()*+,-.&/0123&$445%6$7%89&$9'&6:;7%<%6$7%89&<8;&4$=>:973

)(-.?@-@-A&6(-.B?).(BCD&D@A-,E&),B.@F@)?.@(-&@D&?..?)G,EH

%-&.?I*J?.@(-D&I,J(K3&?+(*-.D&?B,&D.?.,E&.(&.G,&-,?B,D.&E(JJ?BH

LD,&6(J*+-&%&(-&6(-.B?).D&KG,B,&M?B@?IJ,&B,.?@-?A,&F(B&J@-,&@.,+D&+?N&?OOJNH

PQQRSTPUSVW
WVXY
Z[

PQQRSTPUSVW
�PU\Y&Z2]Ẑ]2Z
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� f g h i j k l �

�minopqr hisgt�um�qpoqjovqtw sglihxyihoz�yxi

vqtwogqnuyimih

jtqnoutiz�qxs
�uuy�g�m�qp
{ho|oi}

ml�souit�qh

n�mit��ys
utisipmy~
smqtih
{pqmo�p
hoqtoi}

mqm�y
gqnuyimih
�phosmqtih
mqoh�mi
{h|i|j}

�
{ko�og}

f�y�pgi
mq
j�p�sl
{go�ok}

tim��p�ki
{�joz�t��fyi
t�mi}

� y����

��� ���oj�o����ofo�o������������oy���� ������ ���� ���� ���� ���� ���� ������ ����

��� ���oj�o����ofo�o������������oy���� ������ ������ ���� ���� ������ ������ ���� �����

��� ���oj�o����ogoj���oh���o�oy���� ������ ���� ���� ���� ���� ���� ������ ����

��� ���oj�o����ogog���o�oy���� �������� ���� ������ ���� ������ ����� ������ �����

��� m������ ������ ���� ���� ���� ���� ���� ������ ����

��� m������ �� ��� ���� ���� ���� ���� ���� �� ��� ����

� sxfmqm�yoy���� ¡�¡ ���� ������ ������ ���� ��¡����� ¡ ��� �������� �¡����

� n�������

��� n�������� ���� ���� ���� ���� ���� ���� ���� ����

��� ���oj����o����of �� ����� �� ����� ���� ���� �� ����� ������ ���� � ����

��� ���oj����o����ogoj���oh��� ����¡��� ���� ���� ���� ���� ���� ����¡��� ����

��� ���oj����o����ogos���oj������o{g���} ��������� ��  ���� ���� ���� ��  ���� ����� ��� ���� �  ���

��� ���oj����o����of �������� ���� ���� ���� ���� ���� �������� ����

� sxfmqm�yon������� ¡�� ����� ���� ���� ���� ���� ���� ���� ¡���� ��������� ���� ���

kt�phomqm�y ¢�£¤���r�� ¢��¤���r�� ¢¥��r�� ¢�r�� ¢��¤���r�� �£r�� ¢��¤��£r�� ¢�¤���r��

���oh�¦§̈ ���ok¥��©o��o�ªª�rog�«¬����o®̄� �¡�̄� �¡�̄� ���̄� ���̄� ���̄� �¡̄°±²̄�  �̄³́ µ̄¶·̧̄ ¹·º»¼°±̄½±¾¿»¿À¿·̄ÁÂ̧̄ º¼¶»¿·¼¿¾�̄���o�����o�����Ã��r̄Ä Å̧Æ½ÆÇÈ̄µ¶»¾̧̄ ½̧�̄ÉÁ¼À¹·±¿̄»¾
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Q\_SV�
UVY&Z2]̂Z]2Z

P_T̀ SU\TUab
Q_Vc\TU
WVY&̂11[1[d211ê2
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ÒÆ¶Ä¿µÁÄ́ÎÆÁÅ¾¼¶ÄÃ�́¼Ý¾µÀÖ́º»¼́½¾¼¿ÀÁµ¶́Â¶ÃÄÀÄÅÄ¼́ÆḈ½¿Á»ÀÄ¼ÁÄÃÞ́Ö¼ÓµÖ́ÁÆÅ¶Ã¼Ö�́ÁÆÏ¹¿ÀÓ»ÄßµÀµ�Æ¿Ó�
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� f g h i j k l �

�minopqr hisgt�um�qpoqjovqtw sglihxyihoz�yxi

vqtwogqnuyimih

jtqnoutiz�qxs
�uuy�g�m�qp
{ho|oi}

ml�souit�qh

n�mit��ys
utisipmy~
smqtih
{pqmo�p
hoqtoi}

mqm�y
gqnuyimih
�phosmqtih
mqoh�mi
{h|i|j}

�
{ko�og}

f�y�pgi
mq
j�p�sl
{go�ok}

tim��p�ki
{�joz�t��fyi
t�mi}

��� i�������oj������oy���� ��������� ��������� ���� ���� ��������� ������ ���� ��������

��� i�������os��������oy���� �������� �������� ���� ���� �������� ������ ���� ������

��� jtuoy���� ������ ���� ���� ���� ���� ���� ������ ����

��� k��� �of���¡oy���� ¢¢������� ¢£�¤�£��� ���� ���� ¢£�¤�£��� ¥���� ����¤��� ¢�£¤��£�

�¦§ ��� ̈�����oy���� ¢�¥¥���� ¢�¥¥���� ���� ���� ¢�¥¥���� ������ ���� ¢¥¥���

�¦� ��������oj������oy���� �¥���¢��� �������¢� ���� ���� �������¢� ¥���� ¢�¤�¢� �������¤

�¦© ��¡oj̈���o����of ���� ���� ���� ���� ���� ���� ���� ����

�¦� �ª� ���ª�̈ok��¡oy���� ¢�¥����� ���� ¢������� ���� ¢������� ¥���� ¢¥���� ¢�����

�¦¦ �ª� ���ª�̈om�̈�oy���� £������� ���� ������ ���� ������ ¢��� ��¥¥���� �����

�¦« f̈�ª¬���oy���� �������� �������� ���� ���� �������� ������ ���� ������

�¦� i�������oj������oy���� £¢�¤����� £¢�¤����� ���� ���� £¢�¤����� ������ ���� £�¢¤����

�¦� i�������os��������oy���� ���¤����� ���¤����� ���� ���� ���¤����� ������ ���� ���¤����

�¦� i�������ov��¡og��̈���oy���� ¤�¤����� ���� ���� ���� ���� ���� ¤�¤����� ����

�¦� jtuoy���� ������ ���� ���� ���� ���� ���� ������ ����

�«§ k��� �of���¡oy���� £��£����� �¤��¤���� �������� ���� ��������� ¥¢��� �������� ��������

�«� ��� ̈�����oy���� ¥�¢����� ����¢��� ¥¢���� ���� ¥���¢��� ¥¢��� £�¢��� ¥���¢�

�«© ��������oj������oy���� ���¥����� �����¢��� ���¥���� ���� �����¢��� ¥¢��� ��¤¥¢��� ������¢�

���oh�ª ����ok�§�o��o���©rog��������o®̄�¥¢��̄�¥¤��̄�¥¤¢�̄�¥���̄�¥���̄�¥��̄°±²̄�¥¥�̄³́ µ̄¶·̧̄ ¹·º»¼°±̄½±¾¿»¿À¿·̄ÁÂ̧̄ º¼¶»¿·¼¿¾�̄�̈ ö������o�����Ã�¡r̄Ä Å̧Æ½ÆÇÈ̄µ¶»¾̧̄ ½̧�̄ÉÁ¼À¹·±¿̄»¾
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��� ï������oj���� ¥on�������� ��������� ��������� ���� ���� ��������� ������ ���� ��������
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ÍÁ±¿º°¼¿̄ÉÁ¼À¹·±¿¾�̄·Ø¹°»Ñ̄µ¶·̧̄ ¹·º»¼°±̄½±¾¿»¿À¿·̄ÁÂ̧̄ º¼¶»¿·¼¿¾Ù̄Ñ·Î°Ñ̄¼ÁÀ±¾·Ñ�̄¼ÁẾº»Î¶¿Ú°»°�ÁºÎ�
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���oh���¢���ok̈ ©ª«o��o¥¬¬§rog�����®�ō°��� �°��� �°�����°�����°���¡�°��¡ °±²³°����°́µ°¶·̧°¹º̧»¼½±²°¾²¿À¼ÀÁÀ̧°ÂÃ°¹»½·¼À̧½À¿�°���o���®��o�����£��r°Ä¹ÅÆ¾ÆÇÈ°¶·¼¿°¹¾¹�°ÉÂ½Áº̧²À°¼¿

Ê»ÂÀ̧½À̧³°́µ°Ë�Ì�°ÍÂÊµ»¼Î·À°Ï±Ð°±²³°¾²À̧»²±À¼Â²±Ñ°¶»̧±À¼̧¿�°Ë²±ÁÀ·Â»¼Ò̧³°»̧Ê»Â³Á½À¼Â²°Â»°³¼¿À»¼́ÁÀ¼Â²°ÂÃ°À·¼¿°¹¾¹�°ÉÂ½Áº̧²À�°Â»°±²µ°ÊÂ»À¼Â²°ÂÃ°¼À�°º±µ°»̧¿ÁÑÀ°¼²°¿̧Ó̧»̧°½¼Ó¼Ñ°±²³°½»¼º¼²±Ñ°Ȩ̂²±ÑÀ¼̧¿�

±²³°Ð¼ÑÑ°̧́°Ê»Â¿̧½ÁÀ̧³°ÀÂ°À·̧°º±Ô¼ºÁº°̧ÔÀ̧²À°ÊÂ¿¿¼́Ņ̃°Á²³̧»°À·̧°Ñ±Ð�°ÕÁ»½·±¿̧»¿°±»̧°Ȩ̂»º¼ÀÀ̧³°ÀÂ°»̧Ê»Â³Á½̧°À̧²°����°½ÂÊ¼̧¿°ÂÃ°À·¼¿°³Â½Áº̧²À°Ð·̧²°½ÂºÊŅ̃À̧³�°¶Â°»̧ÊÂ»À°½ÂÊµ»¼Î·À°Ó¼ÂÑ±À¼Â²¿°ÂÃ°¹¾¹

ÍÂ²À»±½À°ÉÂ½Áº̧²À¿�°̧Öº±¼Ñ°¶·̧°¹º̧»¼½±²°¾²¿À¼ÀÁÀ̧°ÂÃ°¹»½·¼À̧½À¿×°Ņ̃Î±Ñ°½ÂÁ²¿̧Ñ�°½ÂÊµ»¼Î·ÀØ±¼±�Â»Î�

ÙÚÛÜÝÞßàáâàãäåÚæäáçÙèáéêëéìêíîïéðíñïñêêòïðóìôïâêâìêôòñëÙíõö÷øùúûüýþÿý���÷��þ�ö�þ������	�
��	�
��	
�ö��
��������ö��ÿ



����������	
��� ����
�

�

�������������������� �!��"#

$%$&'()*+,-.&/0123&$445%6$7%89&$9'&6:;7%<%6$7%89&<8;&4$=>:973

)(-.?@-@-A&6(-.B?).(BCD&D@A-,E&),B.@F@)?.@(-&@D&?..?)G,EH

%-&.?I*J?.@(-D&I,J(K3&?+(*-.D&?B,&D.?.,E&.(&.G,&-,?B,D.&E(JJ?BH

LD,&6(J*+-&%&(-&6(-.B?).D&KG,B,&M?B@?IJ,&B,.?@-?A,&F(B&J@-,&@.,+D&+?N&?OOJNH

PQQRSTPUSVW
WVXY
Z[

PQQRSTPUSVW
�PU\Y&Z2]Ẑ]2Z
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Ù�w~}���zw�wxyz�}w~}|{z}|�Ú{zwy�v��}Ù��}tçàèéÙ}�êëÙ�ì�ê�}w~}uy�y�v�}{|v�}z{}z��}�{|z�yxz{�

|y���}����w|�}�~~�y|x��}uy���|z}y|�}yxx�uzy|x�}{�}uy���|z}y��}�wz�{�z}u�����wx�}z{}y|�}�wÚ�z~}{�

z��}à�|��}{�}�{|z�yxz{�}�|���}z�w~}�{|z�yxz�

����µ»¿ÊËÃÁ¼�±Ô×Ð	�

����ÐÖ�®»ÅÍÆÉÂÀ¼�}�����}�����}�����}�����}�����}����}y|�}���â}��}Ù��}t���wxy|}�|~zwz�z�}{�}t�x�wz�xz~�}�¾¾�ÆÉÂÀ¼Ä�ÆÃÄÃÆÇÃÈÖ}Ýtëé�é��}Ù�w~}t�t�}�{x���|z}w~

u�{z�xz��}��}è���}�{u��wÚ�z}�y�}y|�}�|z��|yzw{|yv}Ù��yzw�~�}è|y�z�{�w���}��u�{��xzw{|}{�}�w~z�w��zw{|}{�}z�w~}t�t�}�{x���|z�}{�}y|�}u{�zw{|}{�}wz�}�y�}��~�vz}w|}~�Þ���}xwÞwv}y|�}x�w�w|yv}u�|yvzw�~�

y|�}�wvv}��}u�{~�x�z��}z{}z��}�y�w���}��z�|z}u{~~w�v�}�|���}z��}vy��}ß��x�y~��~}y��}u���wzz��}z{}��u�{��x�}z�|}����}x{uw�~}{�}z�w~}�{x���|z}���|}x{�uv�z���}Ù{}��u{�z}x{u��wÚ�z}Þw{vyzw{|~}{�}t�t

�{|z�yxz}�{x���|z~�}�å�ywv}Ù��}t���wxy|}�|~zwz�z�}{�}t�x�wz�xz~Û}v�Úyv}x{�|~�v�}x{u��wÚ�z�ywy�{�Ú�

������ !"#!$%&�'%"(�)"*+�+�,��-./��-0/1+-+2./-01123045�.24

67879:7;<=>?<@A@>

BCDD7EFGH I7DD7JCD

KGHG7<FL<BCDD7EFGH?<MFNDGO<FL<I7DD7JCD

A>P=>P@@?<QRS@=S>TAAA=U

67879:7;<=>?<@A@>
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QO)�+(�P,-(̀Ǹ,������������������������������������������������������������� ��������
æçèèéêëìíîïðéñéèòóñìòôìéõóöñèìêí÷èòôòíøìøòôôí÷ùìô÷óõìèëíìéõóöñèìéïïðòíøúìûñòèòéðìéððìôòüö÷íùìóñìèëòù
çïïðòêéèòóñìéñøìóñìèëíìýóñèòñöéèòóñìþëííèìèëéèìé÷íìêëéñüíøìèóìêóñôó÷õìÿòèëìèëíìéõóöñèìêí÷èòôòíøú�
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uvwwxy

z{|z}|}}

~��vy

����������������������������������������������������������





��������������		�
�����
��
�������
�����
�	�
�� ����������������������������� �!� �����"��#�$�%�� ������ �%�&��%��'

���
��()�!(*+,-*.' /012

33334���5�����6�%������#�%$�����3333

4���5���7+��4� ���  ��% �����%���%�"8�������$�%�6�$��� �������$����% ���$�9�.,:8.**�����9�;+8***

������� ���#���  9���������!�����������<�#�'

�������������9�
������$������ �

�������� �%����=9�)*

�����������>����"��9������% 

�����������>���4� � 9���"���������%%����

333���$$�%�����%���%�"�����"���6�����6�%��� �333

���������79�+�+,?+.�������������
����@�� ���8��A��BB*B*���%��� �C�>����� �����A�

���������79�(�+:,D)��5� ��%���%�������%��8��A��BB.*.����%�������������

���������79�.�+*(.*���%��%�
��@�� ���8��A��BB*B*�+B*?�	�����##����

���������79�?�+*(.*���%��%������4��������+**�@�� ���8��A��BB*B*�+B*?��##�����%��<���

���������79�:�:*D�E�������@F"�(+�����%��%��58��A��B),+(�

��$��9��

333���$$�%�����%���%�"���������������#�����6�%��� �333

���$������#��� �%����9�?8+)?8***

����>G�����#��� �%����9�4������������$������%$������(=

�����������9�
������$������ �����

���������>��9��;+8***

���$������#��� �%����9�

����>G�����#��� �%����9����%�4� ���  ��% �����%���%�"

�����������9�
������$������ �����

��
������$������ �9��� ����

������ �%����9�)*=

����� ���#���  9���������!�����������<�#�'

���������>��9��;+8***

���$������#��� �%����9�(*?8***

����>G�����#��� �%����9��% �����%���%�"�����$������%$�����(=

�����������9�
������$������ �����

��
������$������ �9��� ����

������ �%����9�)*=

����� ���#���  9���������!�����������<�#�'

���������>��9��;+8***

���$������#��� �%����9�:+*8***

����>G�����#��� �%����9�4� ���  �����$�������������H�%���H��� �

������ �%����9�)*=

����� ���#���  9���������!�����������<�#�'

���$������#��� �%����9�B+?8***

����>G�����#��� �%����9�������� ��H���������5

������ �%����9�)*=

����� ���#���  9���������!�����������<�#�'

���$������#��� �%����9�,*,8):.

����>G�����#��� �%����9�����5

������ �%����9�)*=

����� ���#���  9���������!�����������<�#�'

(���#��.��.,:(?* 	4�@�

IJKLMNOPQRPSTUJVTQWIXQYZZZ[Y\[]Ẑ\Y]Y_̀\]aIbb]̂cZdcdĉ IaZR
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Q\_SV�
UVY&Z2]̂Z]2Z

P_T̀ SU\TUab
Q_Vc\TU
WVY&̂11[1[d211ê2
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ßàáâãäåæçèæéêëàìêçíßîçïðñðñèïòóôßðõóö÷òèó÷÷ñøóôðùôðöùöõùôúûüýþÿ���������ü���	û
�������������������û�����������û���



����������	
��� ����
�

�

�������������������� �!��"#

$%$&'()*+,-.&/0123&$445%6$7%89&$9'&6:;7%<%6$7%89&<8;&4$=>:973

)(-.?@-@-A&6(-.B?).(BCD&D@A-,E&),B.@F@)?.@(-&@D&?..?)G,EH

%-&.?I*J?.@(-D&I,J(K3&?+(*-.D&?B,&D.?.,E&.(&.G,&-,?B,D.&E(JJ?BH

LD,&6(J*+-&%&(-&6(-.B?).D&KG,B,&M?B@?IJ,&B,.?@-?A,&F(B&J@-,&@.,+D&+?N&?OOJNH

PQQRSTPUSVW
WVXY
Z[

PQQRSTPUSVW
�PU\Y&Z2]Ẑ]2Z
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µ́¶²Ô¿ÕÕ²·»²Î¾ÅÂ»ÀÄÃ»¶²ÃÅ²Ãº»²½́Ø¿½Ä½²»ØÃ»µÃ²ÎÅÂÂ¿·Õ»²Äµ¶»¾²Ãº»²ṌÔ�²ÙÄ¾Àº́Â»¾Â²́¾»²Î»¾½¿ÃÃ»¶²ÃÅ²¾»Î¾Å¶ÄÀ»²Ã»µ²Ú��Û²ÀÅÎ¿»Â²ÅÆ²Ãº¿Â²¶ÅÀÄ½»µÃ²Ôº»µ²ÀÅ½ÎÕ»Ã»¶�²¹Å²¾»ÎÅ¾Ã²ÀÅÎ̧¾¿ÒºÃ²×¿ÅṌÃ¿ÅµÂ²ÅÆ²¼Á¼
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Q\_SV�
UVY&Z2]̂Z]2Z

P_T̀ SU\TUab
Q_Vc\TU
WVY&̂11[1[d211ê2
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Y/]%(/"cde

f\ g$%h"c i(̂X"j(_$Z k"c(/l$Z(&mj$&Zn"c i(̂X + bb4---

A�FF�;�<�
�?�o�����B�p	�?������ = >9��9�

JKJLMNLMMKOLPQRNSRTLUPUPV+ bb4--- + ,q4bq̀ + r̀4s̀3

Y/]%(/"cde
c$h% h("0kk\t %Z( + s4---

8;<
�FF����@�?�B
��;�F�<��;�����;@�<
�;B�F�;� = ����>

�?�u�B
�<��;<��
�	o�F@�;� = �����

JKJLMNLMMKOLPQRNSRTLUPUPV+ s4--- + v43-, + 4̀-3a

JKJLMN+ q̀q4sb- + s̀v4àr + sb4a,s
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UBE Participation 

   

 

 



Northeast Lakeview Campus
STEM Building

 UBE Participation

Summary of Planned and Actuals to Date

   Planned  Actual to Date 
Small Business Enterprise SBE  $                2,161,659  $      1,726,667.66 
Hispanic American Business Enterprise HABE  $                   528,313  $        380,917.98   
Women Business Enterprise WBE  $               3,104,380.48  $       1,046, 631.54                     
African American Business Enterprise AABE  $                   782,520  $       486,516.87                    
Minority Business Enterprise MBE  $               1,065,684.29  $        438,243.08   
Historically Underutilized Business HUB  $                4,979,991  $       3,989,690.47                    
    
Total   $              12,622,547  $       8,068,667.60
Total GMP   $              37,636,209  $       37,636,209.00 
UBE Percentage Goal  30% 30%
Current  33.54% 21.44%

Detailed List of Contractors

SUBCONTRACTOR SCOPE CERT  CONTRACT 
AMOUNT 

 Amount Paid 
to Date 

AD8 Doors, Frames, & Hardware, MTL SBE  $           444,793.00  $        298,878.41                       

Alamo Door System Overhead Doors   $             36,351.00  $          11,911.50                 

ASI Sign Systems, Inc. Signage  $             15,260.00        $                          -

Baker Drywall Drywall & Ceilings   $        2,070,013.00  $     1,407,197.77 

Baker – DLB Industries Drywall & Ceilings MBE  $          611,707.00  $     177,397.49

Capitol Blinds Window Treatment   $             48,776.00  $                          -   

Central Texas Finishers Painting HABE  $           380,942.00  $       258,166.98                     

Choate Landscape, Irrigation, & Site Furnishings   $           247,766.00  $          7,986.60                     

Construction Eco Services SWPPP SBE  $             16,923.00  $        10,550.25 

Corporate Floors Tile HUB  $           100,763.00  $        50,886.72                     

Fast Track Misc Specialties   $           116,321.00  $      50,718.10                      

Firecode Fire Sprinkler WBE  $           294,920.00  $      221,653.08                 

Galindo & Boyd Masonry HUB  $          827,078.00  $      611,781.61                     

George D Alan Waterproofing   $           368,319.00  $      259,801.61   

Gonzales Commercial Electrical & Fire Alarm HUB  $        2,835,328.00  $     2,418,974.46   

H2I Laboratory Casework / Millwork   $           880,605.00  $     466,803.20                       

H2I - Synergy Laboratory Casework / Millwork HUB  $          131,135.00  

Hudson Building Systems Operable Partitions   $           122,350.00  $         3,240   

JSM General Contracting Exterior Wood Paneling  $             52,493.00  $                          -



Northeast Lakeview Campus
STEM Building

KSC Metal Panels   $           710,008.00  $      361,488.42                           

       KSC – GCC Metal Panels MBE  $           157,114.29  $      157,114.29

Listro Ornamental Railings MBE  $           296,863.00  $      103,731.30                      

McLarkin Doors, Frames, & Hardware, INSTALL   $             20,000.00  $             848.70                       

Modern Day Polished Concrete HABE  $           147,371.00  $       122,751.00                    

Moore Erection Structural Steel & Misc Metals (Install) SBE  $           777,215.00  $       659,484.00                     

MS Glass Glass & Glazing HUB  $           762,714.00  $      649,766.68                       

Myrex Structural Steel & Misc Metals (Supply)   $           721,779.00  $      632,268.00   

Otis Elevators   $           548,742.00  $      377,453.34                       

ASI Signage Signage   $  $                          -   

Straight Line General Requirements AABE  $           516,044.00  $      296,947.87                      

Straight Line Site Supervision AABE  $           266,476.00  $       189,569.00

Stripe Rite Striping and Traffic Signs   $             16,950.00  $                          -   

Tero Technologies Data & Comm / Security / A/V WBE  $        2,144,315.00  $       665,861.78   

Topside Contracting Roofing SBE  $           664,149.00  $      499,216.50                      

Source Blue HVAC Equipment & Lighting   $       1,617,935.00  $     1,445,116.50                       

Turner SPO General Requirements   $           841,843.00  $       549,169.00                       

Urban Concrete Concrete / Site Concrete   $        4,149,428.00  $     3,568,526.21                      

Urban - Howell Crane Crane SBE  $           194,735.50  $       194,735.50                    

Urban - River City Rebar Tie Rebar WBE  $           337,708.76  $       337,708.76   

Way Engineering Plumbing   $        5,608,669.00  $      4,673,311.15                      

     Way Eng - Sharp Insulation Insulation HUB  $           159,833.00  $        98,641.00   

     Way Eng - KneeDeep Excavation HUB  $           163,140.00  $       159,640.00   

     Way Eng – Winston Water Supplier WBE  $           107,951.72  $         43,061.00   

     Way Eng - Lashley Supplier SBE  $           63,843.00  $         63,803.00   

WPM Site Utilities / Earthwork / Asphalt   $           812,910.00  $       538,114.50                       

WPM - L CONTRACTORS Trucking WBE  $           219,485.00  $                          -   
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Northeast Lakeview Campus
STEM Building

Distribution List

AECOM
Ana Fasone
Drew Dodson
Tony Alfaro

Alamo Colleges
Dr. Veronica Garcia
Dr. John Honchell
Les Germer
Dr. Tangila Dove
Will Fanning
Adam Stevenson
Lacy Hampton 
Tammy Perez

MOCA
Patricia De Haro

FPC
John Mize
Hector Machado
Adam Reed 
Andy Castillo
Michelle Garcia

Turner Construction
Kyle Weller
Phil Restivo
Ramiro Casiano
Diego Arroyo
Nic Lopez
Benard Thomas
Steven Sic
Sam Pina
Sam Palacios
Sherrika Arch
John Rocha
Nate Ghormley
Marion Sanchez
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