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The actions, agreements and decisions of the PVC
are the result of a robust, consensus-based group
deliberation and decision-making process. The
process utilizes input from various internal
councils and teams as well as external factors.

These memoranda are archived on alamo.edu, under Chancellor’s Communications (PVC
Summary of Actions).

Q8O

New Workforce Program Development - AAS in
Histologic Technician Program

The PVC approved the request for a new program offering for AAS in
Histologic Technician; moving from certificate program to AAS. The
item will need to complete the curriculum process before coming to
the Board.

GO
Staff Engagement Design Team Update

Dr. Vela, administrator champion, provided an update on the status of
Staff Engagement Design Team work to date. He reported that Dr.
Cleary will serve as a co-champion to help move the project

forward. He informed the PVC that the proposed staff engagement
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model is to come to the PVC on July 16, 2018 for review, and to the July
24, 2018 Regular Board Meeting.

CBO
New Program Approval Process Overview

Dr. Christa Emig, Director of Curriculum Coordination & Transfer
Articulation, Alamo Colleges District, provided the PVC an overview of
the New Program Approval Process. The New Program process requires
an item to go to the PVC three times: for Initial Approval, for Program
Development Approval, and then Final Approval. As part of this process
improvement, the submitter/college will now identify the requested
approval (Initial Approval, Program Development Approval, Final
Approval) in the PVC Agenda Item Submission template. The PVC
agreed to make necessary adjustments to the PVC agenda
development and minutes processes in order to support the New
Program Approval Process. Michelle Perales will add an identifier
qguestion for New Program Approvals to the PVC Agenda Item
Submission template and notation in the minutes to help facilitate this
process.
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