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The Strategic Plan for the internationalization of the Alamo Colleges District defines the 
objectives for the office. Internationalization objectives include increasing the number of: 

• International students enrolled at Alamo Colleges District 
• Students studying abroad 
• Training programs implemented 
• Opportunities for faculty to participate in international activities 

 
In order to measure and assess the progress, efficiency, and relevance of the activities conducted 
in each of the four strategic areas, the Office of International Programs complies with the Alamo 
Colleges District’s application of the Four Disciplines of Execution (4DX) and all other 
continuous process improvement and program management methodologies. Evaluation of the 
objectives associated with these methodologies is conducted as appropriate. 
 
Training programs in the international context must be evaluated within the context of THECB 
authorization and based on the benefit to the Alamo Colleges District rather than the benefit to 
the training customer residing outside the Taxing and service areas of the District. 
 


