
Community Colleges: 
The Key to Economic and Social Mobility



War on Poverty Declared 
Jan. 8, 1964

Higher Education Act Signed  
Nov. 8, 1965

Significant Legislation
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The Alamo Colleges District 
is a catalyst for economic 
and social mobility.



THE ALAMO COLLEGES FAMILY





Who we Serve: Student Profile 

62% Underprepared 
Students

19% Full-Time 
81% Part-Time

57% Female 
43% Male

Profile 
62% Hispanic
8%  African-American
24% White
3%  Asian
3%  Other

70% Receive Financial Aid

100,258 Total Enrollment



Economic Diversity Profile

6%11%
19%



Economic Mobility Booster



Why We Serve
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The average associate degree graduate from the Alamo Colleges will see an 
increase in earnings of $9,400 each year compared to someone with a high 

school diploma working in Texas.
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For Every $1 Spent by Students

Focus on Economic and Social Mobility



Partnering to end poverty 
through education

in the Greater
San Antonio

region.

OUR MOONSHOT
Partnering to end poverty 

through education

OUR MOONSHOT
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Baccalaureate Degree Attainment by Age 24 by Family Income Quartile

Top Income Quartile

Third Income Quartile

16.5% Second Income Quartile

Bottom Income Quartile

40.2%

82.4%

14.9%

36.1%

6.2%
8.3%

The Challenge In Front Of Us

10.9%



Source: THECB: High School Graduates Enrolled in Higher Education the Following Fall

Challenge: College Participation Rate
Bexar County 2017 High School Graduates Enrolled in TX Colleges



HIGH SCHOOL PROGRAMS

12,500
Students

18
Early College
High Schools
& Academies



AlamoPROMISE

TUITION FREE COLLEGE
FOR ALL STUDENTS

AlamoPROMISE
Bexar County 
College Participation Rate > 50%



The AlamoPROMISE Network
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from enrollment to completion.

MANAGEMENT MODEL
FROM ENROLLMENT
TO COMPLETION

AlamoADVISE



Success at Transfer Institutions
F13 Transfers Graduating F14-F17

Institution % Graduating
NLC 55.6%

NVC 63.5%

PAC 61.3%

SAC 64.4%

SPC 65.7%

Alamo 63.9%
Peer Group Avg. 61.7%

State Avg. 62.0%



HIGH DEMAND
HIGH WAGE



Challenge: Too Many Students Leave College Because Life Got in the Way
• 61% worry about having enough money to pay for school
• 47% worry about paying their monthly expenses
• 36% show signs of very low food security
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Strategy: Establish a Student Resource Center Network 



! Poverty-informed policy and practice

! Wrap-Around Case Management

! Living Learning Lab

! Begin with student self-assessment

! All students receive a 
Bio/Psycho/Social Assessment

! Chancellor’s Charge:  scaling across 
all Alamo Colleges

Our Work is Grounded in Maslow Perspective
Alamo Colleges in Context

First-Generation Students
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WIC
TANF
SNAP

Medicaid
Unemployment

Food Pantry/Grab-N-Go
Clothes Closet

Emergency Assistance
Financial Literacy

Mental and Physical Health

On-Campus Resources

Community Engagement
Meeting Student Basic Human Needs 

Local Community Resources

Emergency Housing
Utility Assistance

Transportation

State/Federal Safety-Net





$9,400
The average associate 
degree graduate from the 
Alamo Colleges will see an 
increase in earnings of 
$9,400 each year 
compared to someone with 
a high school diploma 
working in Texas.



THANK YOU



APPENDIX



Challenge: H.S. Graduate Enrollment & Employment Outcomes
Bexar County 2014 High School Graduates
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