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Welcome



Strategic Enrollment Management 
(SEM) Plan
SMART Growth Approach



Positioning for SMART Growth Approach: 
Strategic Enrollment Management



Strategic Enrollment Management Plan

• Milestone 1: Development of an overarching strategic enrollment management plan for the entire 

District that seeks to enhance the overall educational attainment level and market penetration for the 

eight-county area serviced by the Alamo Colleges District.

• Milestone 2: Development of college specific enrollment management plans tailored to the populations 

they serve and their contribution to the overall strategic enrollment management vision for the Alamo 

Colleges District. 

• Milestone 3: Development of a well-articulated means of assessment to include identified metrics for 

assessing the development of strategic enrollment management efforts as well as assessment of overall 

enrollment performance.  



SMART Growth Approach

Evaluate Current 
SEM State

Identify 
Opportunities for 
Strategic Change

Engage Capacity 
Building Expertise

Training and 
Development

Full Scale SEM 
Deployment 

Internal VPSS SME’s Internal VPSS SME’s

Internal VPSS SME’s & External 
SME’s

Internal VPSS SME’s & External 
SME’s

Internal SME’s, Faculty/Staff 
Stakeholders



ALAMOPROMISE UPDATE





9,500+ SeniorsOpportunity

Target 25 Promise High Schools

• City and County Support
• Donor Relations/Industry and Community 

Partnerships & Endorsements ($4,544,125)
Community Awareness and 

Support

Goal 3,036 Promise Scholars

AlamoPROMISE Phase 1



Students who ‘saved their seat’ by February 14, 2020 
have until March 20, 2020 to submit their financial aid 
application and admissions application to one of the 
Alamo Colleges.

AlamoPROMISE Eligibility Completion

In sensitivity to the COVID 19 situation, March 20, 2020 is the Priority Date 
to complete the remaining steps needed to be considered an 
AlamoPROMISE Scholar in Fall 2020. 

Remaining items submitted after the Priority Date may be considered on a 
space-available basis.
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5,000+ Completed Three StepsComplete

Pledge 8,000+ ‘Saved Their Seat’

Goal 3,036 Enrolled Promise Scholars 

AlamoPROMISE Benchmarks
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As of Priority Date: March 20, 2020

Internal Use: Preliminary Data as of 3/20



Summer Bridge & Career Exploration

Continue program 
refinement of 2019 pilots 

and make recommendation 
for 2020 implementation

Identify scope of personnel 
and resources needed to 

support incoming 
AlamoPROMISE students

Ensure metrics of success 
are defined and aligned with 

overall program goals



Guiding Principles: Career Exploration Camp (CEC)
Every AlamoPROMISE scholar will engage in:

∙ Continuous career development that affirms their AlamoINSTITUTE 
selection.

∙ Dynamic and reciprocal interaction with faculty, staff, student peer 
advisors and business partners to align career pathways to high-wage/ 
high-demand careers. 

∙ Robust experiential learning opportunity, captured in AlamoEXPERIENCE

∙ Mastery of a shared set of Student Learning Outcomes



Guiding Principles: Summer Bridge
• Content intentionally prepares students for Math and English gateway courses 

• Courses include academic support: tutoring, time management, study skills, 
college resources, labs, library use

• Students will be placed holistically using multiple measures into gateway 
Math/English courses upon completion of summer bridge courses



Program Resources

Faculty
Instructional 
Materials & 
Software

Student 
Technology

Remote 
Tutoring



Proposed 
Budget for 
Summer 
Bridge

Estimate from Don Hudson, Finance & Fiscal Services
April 9, 2020

Cost Estimate for Summer Bridge 2020
Faculty for Summer Bridge 81,414 

Instructional Materials/Software licenses 28,346 
Technology Needs of Students 71,510 
Tutoring 4,950 
TOTAL 186,220 

Anticipated Enrollment Projection – 473 students



SPOL UPDATE



SPOL Planning Unit Details
• Planning Unit Purpose 
• Planning Unit Goals (Outcomes) – overarching intended 

departmental outcomes for specific period
• ASWOT (A=Achievements)

Objective Details
• Unit Objectives – actionable items to be achieved during 

planning year (tie to Planning Unit “Goals”)
• Tasks – How to achieve objective/target
• Assessment Measures – Tool to determine if target reached
• Targets (Intended Results) – What will be achieved by when
• Status Reports – ongoing progress
• Actual Results – Update as available

**Items in blue should 
have been completed.
Items in black are 
optional at this time.
Item in red may be 
updated as this 
information becomes 
available**

Currently, IPRE is 
accepting Word 
documents that will be 
entered into SPOL on 
request due to training 
disruption.

For this and other 
assistance, please 
contact 
sbradford@alamo.edu



SPOL Planning – RIM Objective Example

Radical Innovation Model
Current Step:
• Incubation – April to 

May – The time to test 
and assess or develop 
innovation. 

Next Steps: 
• Acceleration – August to 

November – Improve or 
Implement.

• Discovery – August to 
November – Identify 
and Plan or Idea 
Generation and Project 
Selection (for Spring 
2020)



SPOL Assessment – Academic Program 

 
 

have 

which are assessed by 

which we evaluate using 

at a particular place and time, which is a  

“Students will demonstrate_______________.” 
      will understand_______________.” 

     will be able to _______________.” 
     will effectively _____________.” 

Exam | Project | Practicum | Exit interview 

Assessment Module Items Due May 1:
• Program Student Learning Outcome(s)
• Measure(s)
• Criteria with Target(s)



Celebrate SPC Accomplishments



2019-20 Institutional Accomplishments

With your team, identify 3 major SPC accomplishments over the 
last year. Input in form on the laptop. 
1.
2. 
3.



Reaffirm Mission and Vision

Vision

SPC will be the best 
in the nation in 

Student Success and 
Performance 

Excellence

Mission

Empower our 
diverse student 

population through 
education 

achievement and 
career readiness.

Values

Students First
Respect for All
Collaboration

Community Engaged
Can Do Spirit

Data Informed



St. Philip's College, founded in 1898, is a comprehensive public community college whose mission is to empower our 
diverse student population through educational achievement and career readiness. As a Historically Black College and 
Hispanic Serving Institution, St. Philip's College is a vital facet of the community, responding to the needs of a 
population rich in ethnic, cultural, and socio-economic diversity. St. Philip's College creates an environment fostering 
excellence in academic and technical achievement while expanding its commitment to opportunity and access.

The college fulfills its mission by offering:
• General courses in arts and sciences leading to an associate degree.
• Transfer education for students desiring to attend senior institutions.
• Developmental courses that improve the basic skills of students whose academic foundations require strengthening.
• Applied Science and technical programs leading to an associate degree or certificate designed to prepare students for 

employment and/or to update crucial skills.
• Workforce and Career development training programs for business, industry and government.
• Continuing education programs for occupational and educational enrichment or certification.
• Counseling and guidance designed to assist students in achieving their educational and professional goals.
• Educational support services including library services, tutoring, open use computer labs and writing center.
• Services and appropriate accommodations for special populations, to include adult literacy and distance education.
• Quality social, cultural, and intellectual enrichment experiences for the community.
• Opportunities for participation in community service and economic development projects.

Mission



Mission, Vision, Values

• Mission:  Empower our diverse student population through 
educational achievement and career readiness.

• Vision:  St. Philip’s College will be the best in the nation in Student 
Success and Performance Excellence.

• Values:  Students First, Respect for All, Collaboration, Community 
Engaged, Can Do Spirit, Data Informed



Reaffirm Mission and Vision
• Do you agree that the Mission and Vision is 

appropriate?

• How are you living the Mission and Vision of SPC?

Enter your highlights of the group’s discussion in the Google Doc





Core Competencies
Quality 

Instruction for 
Educational 

Programs

Community 
Engagement

Student 
Engagement



Reaffirm Core Competencies
• Do you believe that SPC’s Core Competencies are appropriate?



Institutional Priorities Discussion

1. SACSCOC Compliance

2. QEP:  Ethical Decision-Making

3. Graduation, Persistence and Productive Grade Rate 

Improvement

Are these priorities still relevant for the current and/or future operations 
of the college?

Enter your comments in the GoogleDoc.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.christiansinbusiness.com/article/details/28/christians-in-business-marketplace-minute-schedule-your-priorities&ei=5M1UVc6zIcm_sAWvnIGIBw&bvm=bv.93112503,d.aWw&psig=AFQjCNFVD3CYfyEGNnJGLbuZdreSX4OvRw&ust=1431707442292109


2020 Good to Great 

Where are we now?
Environmental Review & 

Analysis

SWOT
Values 



Environmental Scan
Teams discuss internal, external and stakeholder factors that 
influence the environmental scan.  
Enter recommendations
for each category in the 
Google Doc. 

Remember:
These are factors we cannot 
control nor can they be easily 
modified



Environmental Scan
Are the items under each category relevant for our current and/or 
future operations?  
Are there edits for category items
or should some items be removed? 

Remember:
These are factors we cannot 
control nor can they be easily 
modified



Environmental Scan
• Social factors include cultural aspects, population growth rate, 

age distribution, career attitudes and emphasis on safety.
• Economic factors include economic growth, interest rates, 

exchange rates and inflation rates.
• Technological factors include aspects such as automation, 

technology incentives and the rate of technological change.
• Regulatory factors include acts of associated regulations, 

international and national standards, local government by-laws, 
and mechanisms to monitor and ensure compliance; addressing 
basically to what degree the government intervenes in the 
economy.



SWOT Analysis
Teams discuss internal 
and external factors to 
consider in this year’s 
SWOT analysis.  

Enter recommendations 
into the GoogleDoc. 

Remember:
These are factors we can 
control and modify



SWOT Analysis
Future discussions during division and department meetings 

Opportunities Threats

Strengths How do you leverage your 
strengths to benefit from 
opportunities?

How do you use strengths 
to minimize the impact of 
threats?

Weaknesses How do you ensure your 
weaknesses will not stop 
you from opportunities?

How will you fix weaknesses 
that can make threats have 
a real impact?



Thank you for your participation
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