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Subject: PVC	Summary	of	Ac/ons
Date: Tuesday,	April	19,	2016	at	12:14:33	PM	Central	Daylight	Time
From: Leslie,	Bruce	H
To: ALL-EMPLOYEES

M E M O R A N D U M
	

To:                  Alamo Colleges Family
	
From:              Chancellor, Presidents, and Vice Chancellors
	
Re:                  PVC Summary of Actions

	
Below is the summary of actions agreed upon by the PVC at its meeting on Monday, 4.18.16.
	
The	ac'ons,	agreements	and	decisions	of	the	PVC	are	the	result	of	a	robust,	consensus-
based	group	delibera'on	and	decision-making	process.		The	process	u'lizes	input	from

various	internal	councils	and	teams	as	well	as	external	factors.
	
These memoranda are archived on Alamo Share, under Presidents and Vice Chancellors (see
PVC Documents, PVC Summary of Actions).
 
Summary of Actions by the PVC – April 18, 2016
1. UPDATE ON PARTICIPATORY

LEADERSHIP ALAMO COLLEGES
DECISION MAKING DESIGN TEAM

Lisa Black and Dr. Flores presented a proposal
for a Faculty Decision Making model that
enables faculty stakeholders to provide input and
feedback on system-wide institutional decisions. 
The Chancellor is recommending the proposal
for Board approval this month. 

2. EARLY ALERT - WEEKLY Dr. Loston submitted an Early Alert proposal to
the PVC for consideration regarding changing
the system to alert students on a weekly basis. 
The PVC recommended that Drs. Fabianke,
Silva, and Loston work collaboratively to draft a
charge for the Early Alert system and related
components to go through the new Faculty
Decision Making Model.

3. ADMINISTRATOR CONTRACTS
2016 - 2017

Linda Boyer-Owens presented the PVC with the
draft administrator contract for review and
feedback. The PVC edited the contract to align
with our strategic goals.  The contract is slated to
be presented to the Board for approval in May.
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